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April 7, 2005

Mr. Edward D. Barlow, Jr., Futurist
CREATING THE FUTURE, INC.
2907 Division Street, #108

St. Joseph, Ml 49085

Regarding: Proposal for Recalibration of Troy Futures Community Report

Dear Ed:

I've enjoyed speaking with you after all these years and am happy to
know that you are doing well. As we discussed, enclosed is a copy of the Troy
Futures Community Repoert which you facilitated for us back in 1992-93. The
thematic areas along with their corresponding mission contained in the report
follow: 5 5

Community — The Troy community exemplifies its slogan, “City of
Tomorrow... Today” through vibrant community spirit, commitment to action
and leading edge services.

Human Services — To ensure and promote the care and well-being of the
citizens of Troy.

Leisure and Culture — For the community of Troy to enhance its cultural and
recreational offerings. '

Preservation and Beautification — Create an atmosphere which produces an
urbanized setting of human dimension for the future. This vision blends the -
elements of preservation, esthetics and education to make it attainable.
Through combining the fundamental ingredients of neighborhoods, open
spaces, urban forest, focal points and roadways, a visual master plan is
charted addressing beauty and the preservation of places with meaningful
character. While important in themselves, it is recognized that these
objectives can be accomplished only by motivational alliances. The driving
mechanism depends on the cooperation of public and private sectors,
volunteers, generational connectedness and diversified ethnic inclusion.
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Lifelong Learning — Encourage and enable all individuals in the community to become
lifelong learners, thereby empowering them to meet the challenges of an ever-changing
world.

Economic Vitality — Maintain the economic balance that Troy enjoys today. Create an
environment that encourages retention and growth by managing the future through
redevelopment, innovation and the adoption of appropriate technology.

Regional Cooperation/Infrastructure — To maintain and enhance the developing
character of Troy through strengthened infrastructure and related services in
cooperation with the region’s communities.

Ed, appropriate staff members are reviewing desired outcomes and action
strategies so we can see how we've faired over the years. And we’'ll forward their
responses to you during the week of April 18, 2005.

As we also discussed, I'd like to have your proposal for a recalibratfion of our
community visioning to present to Council at their meeting of May 9, 2005.

Please note that in tandem with staff's update, we'll also be including the results
of the ICMA citizen survey, which is literally hot off the press. So too, I'll be including
goals and objectives adopted by the Troy City Council.

tryly yours,

Jghn Szerlag,
City Manager

JS/mNAGENDA ITEMS\2005\04.18.05 — Letter to Futurist £d Barlow

c The Honorable Mayor and City Council Members
Laura Fitzpatrick, Assistant to the City Manager
John M. Lamerato, Assistant City Manager/Finance & Administration
Brian P. Murphy, Assistant City Manager/Services
Department Directors
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May 1993
The Cha!!enge of today is to plan for tomorrow.

In Troy, when the challenge was issued, the response was astonishing. More than
400 persons responded to our invitation to help plan the community’s future. We
gathered in the Standard Federal headquarters on February 27 1992 {o fearn
about the futuring process and determine how each person couid help shape the
community’s future.

That initial meeting set the tone for a community effort filled with eagerness,
enthusiasm and commitment. The second meeting held on March 21, 1992 at
Larson Middle School drew more than 240 people for an all-day planning session
at which task forces set their own agendas, with some meetmg as often as
weekly.

The task forces addressed:

* The Community

¢ Human Services

» Leisure and Cutture

» Preservation and Beautification

* Lifelong Learning

« Economic Vitality

= Regional Cooperation and Infrastructure

Each task force took stock of the city’s present situation and weighed anticipated
trends. How can the community respond to such frends as the two-income
family, the aging of its population, or the technological advancements of the new
“information age,” they asked.

How can Troy nurture a sense of community and at the same time encourage
and lead efforts {0 develop regional responses o regional concerns? How can an
effective transportation system and further residential and commercial
development co-exist with a commumty emphasis on nature, beauty and
aesthetics?

After a year-long effort involving countless hours of brainstorming, researching
and negotiating, the seven Futures Task Forces agreed on goals and deveioped
the strategies needed to achieve them.

(continued)




Ferlesres ere miary. The major institutions of the community (businesses, City and schools} have a
future. Neighborhoods, ethnic groups, churches, families and even individual citizens wili be in the
future. Each of them as individuals and all of them together can have a profound effect on their
futures.

In the day-to-day operations of these community groups it becomes absolutely essential to broaden
the scope of participation through open and inclusive process. This inclusive process permits
utilization of tremendous human resources for the long-term good of the community. This is
essential in our democratic society.

Farces for chsnge are experienced in the daily lives of all. These forces for change can have a
significant influence on our daily lives. Some emanate from global causes, some national, some
regional and some from local causes.

We are frequently confronted by negative forces for change while those which are good and positive
are often overlooked. The Troy Futures’ project permitted frank and open discussion of forces of
change in the Troy community both positive and negative. The seven Task Forces of the Troy
Futures' program compieted an environmental scan to identify forces for change which then
permitted them to develop views of possible futures along with intervention strategueb to achieve
desired cutcomes and community imperatives.

Achieving sharad visions frowghout e communily s esseatial, The great cities of the world were
achieved historically by visionary leadership of one or two great persons. William Penn laid out the
City of Philadelphia and Pierre LEfant designed Washington, D.C, for George Washington. Napoleon
lll reconstructed Paris with its wide boulevards and many magnificent buildings in the mid-1800%.

The 20th Century and more and more as we look toward the 21st Century requires pluralistic
decision making in democratic systems governing our communities. Moreover, informed leaders and
citizens today realize that they must not only envision the future for the physical aspects of
community but they must also address those human aspects which affect the daily lives of
inhabitants.

Therefore, the futuring process offers the opportunity to share visions of direction among community
leaders and their constituent groups. In months which will follow it is expected that the emerging
leadership from the futures effort will call on business leaders, City leaders, leaders of educational
institutions, neighborhoods, churches and others to examine and set into process actions to adapt or
adopt suggested strategies. Indeed additional partnership efforts will be essential to achieve the
shared vision.

o | Pabes uy lowary Hee 2l virig b thees, The Troy
Commumty and the host region wili move mto un- mapped temtory of the future Troy c;t[zerss
understand the necessity of examining, reexamining and altering course, We must explore and
colonize the future. It should be expected that this important process will be repeated again and
again in the future and new imperatives will become apparent.

s ¥
-' A

Frank Gerstenecker
City Manager
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Aprit 27, 1993

The Troy Futures program, vefy simply stated,”was' a yeahlémg effort by a group of
citizens to achieve a "preferred future” for the Troy community. -

However, let us examine it more closely. Our futuring was really a tabor of love, of
commitrment, of hard work and dedication. It was a pioneering effort by serious and
sincere residents from various and diverse backgrounds who were willing to be
challenged; whose curiosity, need for achievement, and work ethic bring us this
completed document. Within these pages will be found their vision, their hopes and
dreams, and their ambitions wrapped up in their personal commitment to a worthy
cause for a flourishing Troy tomorrow. Theé words and ideas expressed here will
capture the imagination of future Troy generations. They shall stand as a remmder
of what is and what is 1o be. We have just 1o open our eyes and see.

In its completion it estabhshes a new mussao:n ‘for us as business and community
residents, yet, we will come to learn there is no completion as the future is always
present. It would behoove us then, to come often to revisit, to study, to alter, if
necessary, the "Vision" as we mature

Since cities are the cornerstones 'of Am_eri{ca':' Wénxmust work to keep our City secure
philosophically, and physically. To that end action strategies have been suggested for
possible implementation in order to pursue th_e"dynamics of "The Vision.™

We appreciate that Troy is a unigue commuﬁity. It is blessed with a caring,
concerned, involved, enthusiastic and industrious citizenry. It is from this base that
the Future Visions Task Force volunteers emerged. We thank them all and, through
them, we extend best wishes for every success for our Troy Community’s
achievements for the 213t Century

" Jeanne M. Stine
Mayor
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CREATING THE FUTURE

With Edward D. Bariow, Jr. INC

Communities such as Troy are becoming increasingly aware of the fact
that their future holds influences and conditions very different from their
past. Recognizing this now, and preparing for the necessary
adjustment, is seen as the best way 1o shape, rather than become a
victim of, their evolution.

Communities, as organizations, go through lifecycles. They are started
for a reason, which is in response fo taking advantage of, or protecting
oneself from, conditions that exist at the time. Policies and procedures,
systems, programs and services, are developed and implemented. All
too often, however, adequate attention is not given to the changing
nature of the world, and approaches which worked once, become
ineffective,

Astute communities, aware of the continuously changing nature of the
world around them, are tapping the expertise of their citizens and
various constituencies to assess their possible futures and develop
appropriate responses to them,

The effort put forth by the City of Troy's futuring process participants
has been extraordinary. The extensive amount of time put forth to
discover the world of tomorrow within which Troy will find itself has led
to the development of a vision and preferred future for the community.
Their efforts have mobilized a special energy directed towards creating
a positive future.

As was well stated in the famous tale of Alice In Wonderland, “If you
don't know where you're going, any place wili do.” “Any place” is not

Troy’s destiny. It has defined and will realize its own preferred future,

Edward D. Bartow, Jr.
Futurist




Troy is no stranger at Iooking toward the
“future., :

Since it incorporated as a city in 1955 and
adopted the motto “The City of Tomorrow,’
Troy has guided its growth using a Master
Land Use Plan and supporting documents
such as a parks and recreation plan and a
thoroughfare plan.

It planned for balanced land use and, thus,
balanced property taxes to support city
services and schools without placing undue
pressure on either the residential or
commercial segments of the city. It also
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provided the infrastructure to support steady
growth — roads, utilities, water and sewer, and
other building blocks upon which the com-
munity could develop.

It made quality a priority long before it was
fashionable, resulting in attractive developments
that house many national and international
headguarters.

In just 20 years, the city experienced
phenomenal growth in every facet of its
existence — and steady growth is expected to
continue through the next 20 years. Consider
these statistics:

¢ The most staggering growth has been in
the Troy property values. Between 1970
and 1990, the city’s total value increased
1,210 percent from $600 million to $7.86
billion. The 1990 ratio of 45 percent
residential to 55 percent commercial/
industrial development reflects the city’s
dedication to balanced land use.

By 2010, the ratio of residential to
commercial is expected to be 50-50 with
the total reaching $12.26 billion. if the
projection holds true, the city's total value
will have increased 1,943 percent in 40
years.

¢ Between 1970 and 1930, the city's
population grew 85 percent, from 39,410 fo
72,884. It is expected to increase 1o 93,000
residents by 2010.




» The community's employment population
has increased at an even more rapid rate.
The number of employees in 1970 more
than doubled in 20 years, increasing from
35,000 to 98,000, a growth of 180 percent.
The employment population is expected to
reach 125,000 by 2010.

* The number of businesses increased from
1,500 in 1970 to 3,800 in 1990. This growth
reflects the establishment of businesses of
all types and sizes, including the
international headquarters of several major
corporations. By the year 2010, Troy is
expected to be home to 5,000 businesses.

The growth pattern isn't accidental. The
community’s development has been carefully
guided by conscientious city officials and
citizens.
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As a result, the Troy Futures Task Forces started
with a legacy: They could look to the future with
the strength that comes from a rich past and a
well planned present.
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The Troy community of the future will
build upon the strengths present in the
cily today. Alfready a vibrant community, it
will continue to build a sense of identity,
fueled by civic pride and determination.
Residents will be drawn together through
neighborhood activities as well as
communily initiatives.

The richness of Troy's ethnic diversity will
be valued. Education and culftural
activities will improve understanding.
Schoofs will promote multicultural
education.

The community will be at the vanguard of
information technology and the
educational community will be integral

players in the efforts to address social
change.

CONMMUNITY MISSION:

The Troy community exemplifies its
slogan “City of Tomorrow . . . Today”
through vibrant community spirit,
commitment to action and leading
edge services.

11
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Nerghbwr‘lmess and SénSe of /dem‘:;ty

The citizens of Troy have a sense of identity
with their city, neighboriiness prevails, a city
center exists, and youihs and adults know
their neighbors and work together on
community activities.

St

* Develop a city center atmosphere in the
Civic Center/Big Beaver corridor;
encourage people to walk between
buildings and provide focal point areas

» Encourage neighborhood and community
activities

s Establish comparative culture programs to
improve knowledge of and level of
understanding among all residents

¢ Promote self-help and neighbor cooperation
in property clean up, maintenance and
beautification activities and in resolution of
problems

¢ Promote programs employing youths in
both community and neighborhood
maintenance activities

* Emphasize community benefits of property
maintenance

* Encourage activities involving both youths
and adults

e Encourage communication between
neighbors to provide a safer environment

e Promote volunteerism in the city

* Promote the community's concern for, and
success with, cleaniiness

* Promote neighborhood programs that
encourage seniors and other residents o
socialize

* Promote involvement of short-term residents
in the community

* Support and expand newcomer services
and programs

< EP 1;:; arative
Busmess and Community Cooperatfon

Through cooperation between business and
the community, Troy will continue to be an
attractive location for corporate

12



headquarters, upscale shopping, and other
business enterprises, and will provide
additional opportunities for its citizens.

* Establish a business/school/city joint
venture to identify common services, avoid
duplication, identify common goals and
share information

* Recruit task teams to make recommenda-
tions regarding community use of business
facilities, business support of cultural
institutions and events, and joint business/
civic support of facilities for public use

¢ Develop a business study/promotion group

* Improve communications regarding
business promotions

+ Support home-based work that conforms to
city codes and regulations

¢ Encourage high technology industries

» Encourage community leaders to become
“public relations representatives” for high
tech industries in Troy

* Promote Troy’s youth programs and
opportunities, as well as academic and
community success of Troy youth

* Encourage Troy business leaders to employ
Troy teens

* Establish a business and
planning group composed of
seniors to generate ideas for
employment and volunteer opportunities
for senior citizens

&
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roved Communication Systems

Troy will create a state-of-the-art
communication system that will integrate the
needs of home, business, government and
education and constantly expose its citizens
to leading applications of information
technology. This system will increase citizen
awareness and involvement in the community.

. » s e o s i g o
B Shrate

 Establish a full-time communication/public
relations position on the city staff

* Expand the responsibilities and focus of the
Troy Cable Commission to become a Troy
Communication Advisory Committee

s Encourage the Troy Communication
Advisory Committee to consider:

e Utilizing the
existing cable TV
system to estabtish
interactive
programming

* Taking an
aggressive
approach to
improving media
coverage of Troy

» Utilizing cable television to improve
coverage of Troy civic meetings and
activities

e Pursuing a partnership with a high tech
company to create a mode! futuristic
communication system

13



» Establishing a town hall meeting

for identification and discussion
_ of common interests and
concerns; consider televising the meeting
on the cable system

* Create a Troy Communication Plan which
encourages use of cable television,
newsietters, press releases and electronic
information delivery systems

* Develop a new city logo combining
emphasis on the past and future, possibly
through a city-wide contest

* Advance the goals and strategies of the
futures committees and promote program
plans

» Cducate citizens on the functions of
government and the duties of citizens

» Publish a monthly city newsletter

oy
:
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Harmony Within the
Community

Diverse

The Troy community wili take pride in its rich
ethnic diversity and will create an educated
and harmonious environment which promotes
sharing of ethnicity and cultures.

» Advocate acceptance of a multicultural
perspective to the citizenry

* Arrange for the provision of multicultural
education

* insure that public employment, including the
city and the schools, reflects the diversity of
the community

* insure equal access for all citizens to all
systems in the community

~ » Provide opportunities for ethnic/cultural

activities

» Promote regular public programming to
present the issues and cultures of the
diverse ethnic community

¢ Educate non-native individuals how to
function in the various community systems,
especially the new immigrants

» Utilize non-judicial dispute resolution
systems, when necessary, relying on self-
help rather than the judicial system

14



* Provide support systems to maintain
ethnicity and culture

ol

Expand the F?oé (;f Schools in the
Community

(%

Troy schools will take a proactive approach in
helping to address changes in society and in
the education community.

* Establish a task force to determine how
schools can accommodate working parents
and supplement traditional family roles

* Maximize the availability of school facilities
for community programs

* Encourage parents
and senior citizens {0 w1
volunteer in schools -~

* Consider the family
structure in school
programming and
scheduling

* Promote transportation safety and other
subjects related to substance abuse

« Coordinate school, church and private
programs on substance abuse

* Encourage participation of
teachers and students
regarding common community
goals and objectives

= Inciude multicultural perspectives in areas
of curricutum such as history, political
science, the arts, sciences, and humanities

» Offer classes and activities on
understanding different cultures for all ages

» Include ethnic representatives in a process
to review and develop appropriate
multicultural materials
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Opportunities
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for Teenagers

Anticipating an increase in the number of
teenagers, the cormmunity will provide
resources and activities designed specifically
for this age group.
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» Provide increased technology to facilitate
the teaching capacity of schools, such as
videotaped courses

15



* Establish programs to build on
positive peer pressure

» Provide workshops for teens to work on
teenage issues

* Provide a means to communicate needs of
teenagers to civic and business leaders

* Increase the use of school facilities and the
number of programs aimed specifically at
teenagers

* Coordinate programs of city, schools,
churches and volunteer groups to make
programs available for teenagers

* Promote city youth programs and
opportunities '

Leading edge information opportunities wiil
be available to the entire Troy community,
resulting in residents reaping the benefits of
technology and remaining highly employable.

: _
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* Provide an Information Age Resource
Center, possibly through the Technology
Commission identified in the Lifelong
Learning report, to promote awareness,
experimentation and practical use of
information age tools and resources. This
center will:

* Provide services such as computer-
based, self- study courses, access to
computer bulletin boards, video
conferencing, interactive learning centers,
and interactive programs with citizens of
other countries/states

* Form a task force representative of the
primary beneficiary groups to further refine
this idea '

TR E TS

Fedestrian Séfety

The community is committed to providing for
pedestrian safety.

* Determine if pedestrian right of way
enforcement is feasible, looking o California
for ideas

* Improve visibility at intersections

e Encourage curvilinear street pattern to
safely reduce traffic speed

¢ Increase maintenance of roads to facilitate
control of motor vehicles and bikes

16



s | ocate pedestrian and recreation areas a
safe distance away from main roads

¢ Increase the police presence in residential
areas through traditional and non-traditional
methods (foot patrols, etc.)

* Increase citizen support activities for
security services

L S

Optimum Land Use

Through effective planning, Troy will optimize
land use for the remaining undeveloped areas
of the city.

» Determine the future land needs for public
property, facilities and services

» Support low density residential use as the
major land use in the city, while recognizing
that some development flexibility may be
necessary for remnant parcels

¢ Provide for non-residential structures/
buildings that are adaptable to changing
requirements

* Provide for increased
development of
service businesses

+ Update construction codes for changes
such as increased storage area needs and
increased power supply needs

» Project the needs and potential for
commercial, office and industrial areas for
full development

» Examine community needs, versus business
needs with regard to land use

17
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Human services, the providing of basic
needs and support services, will become
more critical as socio-economic condi-
tions in the country, and the community,
change. The shift from an industrial fo an
information Age economy may displace
workers, causing joblessness and the
need for retraining. The aging of the
population will prompt demands for
improved health care and support
services. Family pressures and the growth
of non-traditional families will create
renewed emphasis on family values.

As the need for human services grows,
government funding is expected to
decrease. Creative ways of providing
these services will be required, including

working with the private sector and
encouraging volunteerism and wellness
education. Better coordination of services
on a regional basis will improve access for
those in need

COMMUNITY MISSION:

To insure and promcte the care and
well-being of the citizens of Troy.

19
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Available Hun;:aﬁ Serw';:es

Creative ways of providing human services
will assure availability of these services to all
who need them.

* Encourage volunteerism
« Urge the private sector to become involved

* Use sliding fee scales to help service
delivery agencies to be more self-
supporting

* Promote family/neighborhood values to
supplement services

* Develop health promotion activities in areas
of nutrition, hygiene, physical fitness, stress
relief, and lifestyle

* Use computer and elecommunication
technologies to improve the communication
and coordination of human services
through the establishment of a “Help Line”
referral system

+ Enhance existing human service delivery
programs with more dollars, more staff and
more up-to-date equipment and facilities

The projected growth in the number of older
Americans provides an opportunity to benefit
from their knowledge and experience, but
also creates a need for more support
services.

* Promote volunteerism in order to benefit
from the wisdom and experience of older
residents

» Explore creative ways of easing the
property tax burden, such as providing tax
rebates in exchange for volunteer
community service

» Provide incentives o encourage private
development of elder care facilities (Refer to
Regional Cooperation/Infrastructure repor)

» mprove recreation and walking facilities
{refer to Leisure and Culture report)

* improve maintenance and clearing of
walkways

» Provide sidewalk ramps at street
intersections

* Increase penalties for crimes against senior
citizens

20



* Make shopping faciiities “user friendly” for
the elderly

» Initiate programs to bring recognition for
senior citizens

* Expand home- and community-based
activities for seniors with an emphasis on
wellness education

s Promote coordination of senior citizen
programs to improve quality, including a
biannual needs assessment

e

Appropriate Health Services

All residents wili have access to appropriate
health care services.

* Support efforts to establish universal health
care insurance

* Establish local testing and treatment
programs

* Provide assisted living within congregaie
housing

» Establish weliness education programs to
promote interest in a healthier lifestyle

* Establish rehabilitation
programs including counseling
centers and a crisis center

» Support efforts to increase independent
living for the physically and mentally
challenged through hospices, group homes,
day care, nursing homes and cutpatient
hospital care

* Improve awareness of the requirements in
laws designed to assist persons who are
physically or mentally impaired

* Insure that care givers have appropriate
training and education

e SRE TR

A Safe En

oty w ':m;.\_n
i £Ej il

e

vironment

To enhance the quality of life, Troy wil work
with other communities in the creation of a
safe environment.

i. B

* identify and address the causes of crime

e Provide family services, especially
counseling ‘

* Encourage adult mentoring of youth

* Promote methods and activities for
enhancing self-esteem

21



= Enhance support for victims of
violent crime

* Establish regional coordination of crime
prevention and management

* Involve community in problem solving

» Continue to deveiop a system for regional
response to emergency situations

+ Develop alternative options in order to
improve social and vocational skills

~ » Establish consortiums of business, industry .-
and government to address societal
problems

o
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Commumity Support for the
Unemployed

The community will provide support for those
who are unemployed, homeless or
impoverished.

+ Promote and support the efforts of
charitable organizations to provide basic

needs — food, shelter, clothing, health care

* Encourage business and industry
participation in counseling, job training or
retraining, and placement programs

= Provide transportation to and from
counseling, training and placement sessions
(Refer to Regional Cooperation/
Infrastructure report)

{ - ":.-\(-
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The community will support efforts to
increase cohesivenass within families and to
improve family values and attitudes.
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¢ Provide education classes on parenting

* Encourage parental involvement in
education

e Encourage businesses to adopt flexible
hours, job share programs and family leaves

» Encourage businesses o provide child care
programs

22



a Enbourage adults to be role models with
positive values and attitudes

¢ Promote and encourage responsibility, pride
and respect as motivating factors in the
educational process by all concerned with
the education of our youth

As life expectancy increases and the
definition of the family changes, the Troy
community will provide appropriate support
services.

* Determine the adult and child care support
services needed within the community and
how to fulfill those needs

¢ Revise zoning policies, if necessary, to
encourage cooperative arrangements
between residents, employers, employees
and service providers to meet the
community’s adult and child care needs

« Develop a community wellness plan

23
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Recreational and culftural activities will
draw the community together. The
communily will provide adequate open
spaces, bike paths and walking paths to
encourage citizen interaction. Recrea-
tional activities will expand beyond the
traditional offerings to encourage
participation from new segments of the
communily.

Through collaborative efforts, the city wilf
offer a broad range of visual and
performing arts and exhibits of interest to
citizens of all ages. A truly community
effort, the cultural activities will enrich the

lives of its residents and become a source

of pride for the community.

The quest for knowledge will focus
more attention on the flibrary where
technologically advanced services will
serve residents and businesses alike.
Networking will allow access to greater
resources in a cost-effective manner.

COMMUNITY MISSION:

For the community of Troy to enhance
it cultural and recreational offerings.
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' Adequate Dpen Space and Facr//tfes
Troy will acquire the open space necessary
to provide appropriate land and facilities to

meet the cultural and recreational needs of
the community.

Bovion St ﬁmuﬂ e

» Determine future ne@ds for land, facilities
and programs; acquire land and facilities as
needed _

* Encourage private ownership and
partnership with the city

» Develop multipurpose athietic fields to gain
flexibility in using the present resources

» Establish a cultural arts/activities center
with adequate facilities for music, dance,
theater and the visual arts

s Explore the feasibility of providing:

« An outdoor, artificial ice skating rink with
a warming building

» Model airplane flying on undeveloped land

* indoor soccer field
* Rollerblade/skateboard area
* Lighted, nine-hole executive golf course

* Expiore the feasibility of developing a lake
or pond as a public beach for swimming
and other recreational activities

* Form an alliance with hotels for the use of
their pools and communicate this
opportunity to the pubiic

s !mprove parking for the civic center

Cotrrrvibraty ‘
Building a Sense of Community

Troy will increase the quality of life and bring
a sense of community to the city through
recreational and cultural activities.

Betion Strateoies:

¢ Provide bicycle and walking paths to and
through neighborhoods and parks; pursue
financing alternatives for these paths

* Interconnect with other cities through such
means as bike paths along I-75

¢ Connect sidewalks throughout the city

* Work with local health care professionals to
establish fitness courses in safe
environments and to promete health and
wellness

* Design recreational activities 1o meet the
needs of the diverse population, with
special consideration given to the unique
needs of teenagers and the elderly

e Offer programs that promote quality famity
time and build a sense of community

* Consider alternate forms of Jeisure and
entertainment, such as coffee houses
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* Coordinate and communicate the various
cultural and recreational activities in the city

* Encourage citizen participation representing
all ages and cultures in decision making on
leisure and cultural activities

s Establish collaborative relations between
the city, commerce and cultural interests

* Urge the formation of a private foundation to
obtain funding for a cultural arts/activity
center

* Consolidate the current city-wide endeavors
in the arts into a new entity (commission}

* Expand the community center o serve
citizens of all ages

* Provide community bulletin boards to
promote aclivities and events

* increase interaction between seniors and
youths

* Train teens for recreational leadership and
encourage them to head programs -

{
i
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An Arts Advocate

To establish an active voice for the arts in
Troy, to serve as an arts advocate for civic,

private and business interests
and to represent Troy regionally
and statewide in art endeavors.

Betion Strategies:

* Develop the civic center campus ag a
cultural center

» Expand visual and performing arts and
exhibits to include: :

* Innovative multi-media programming

* A civic band and other musical activities
{soloists, ensembies)

* Additional free concerts and art shows

» Resident theater

= Augment enrichment classes with more in-
depth instruction

» Support artist-in-residence and art
apprentice programs in the schools

» Establish a role for the arts on the local
cable television channel

e Encourage institutions of higher education
to offer cultural activities in the city
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Haeslred Outcome &
: » Gommbinity inperative:
Valued Library Resources

The Troy Public Library will continue to be a
valuable community resource and will change
as needed to incorporate new technology
and meet the needs of the community.

foction Strategios:

» Provide the necessary financial support to
insure that the library meets the needs of
various groups within the community,
including ethnic groups, the aging
population, and teenagers

* Provide technologically advanced services

» Encourage the participation of multicultural
groups in establishing collections

* Maintain the home delivery service

* Provide materials in a variety of media,
including print, audio visual, electronic
formats and on-line and compact disk
databases

¢ Provide adequate space for resources and
study areas

¢ Make available special devices for persons
with disabilities

¢ Expand netWorking with educational
institutions and other types of libraries

» Provide services to persons working from
home offices, including dial access to library
information and home deliveries of
information

» Establish neighborhood library faciiitiés

» Expand library hours to serve its
constituency

* Provide trained personnet fo help library
users o obtain and interpret information

¢ Join information networks as a cosli-
effective means of expanding access to
information

* Support the efforts by the Friends of Troy
Public Library to meet the library’s needs
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Historical preservation and beautification
efforts will be integrated into ongoing
planning processes. The preservation of
historic places will become a community
effort and awareness of the city’s heritage
will increase.

Troy's urban setting will become more

aesthetically pleasing through a renewed
emphasis on the visual elemenis: trees,
landscaping, open spaces, scenic
roadways and paths, parks and atiractive
focal points. Restrained use of signage will
be encouraged. Focal areas will be
identified and improved visually.

CONMMUNITY MISSION:

Create an atmosphere which produces an
urbanized setting of human dimension for
the future. This vision blends the elements
of preservation, aesthetics and education
to make it attainable.

Through combining the fundamental
ingredients of neighborhoods, open
spaces, urban forest, focal points and
roadways, a visual master plan is charted

addressing beauty and the preservation of
places with meaningful character. While
important in themselves, it is recognized
that these objectives can be accomplished
only by motivational alliances. The driving
mechanism depends on the cooperation
of public and private sectors, volunteers,
generational connectedness and
diversified ethnic inclusion.
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Preservation

Troy will create an atmosphere which makes
aesthetic and historic preservation a normal
part of the planning process. '

e Incorporate beautification and adaptive
" reuse considerations in the plan review
process

* Encourage alternatives to overhead utility
lines

» Reevaluate continually the engineering and
landscape design standards for new and
changing uses of property

¢ Include aesthetic considerations in all
development and redevelopment in the city

e Strengthen and enforce existing landscape
standards

* Provide incentives for property upgrades,
such as tax abatements

¢ Allow free market pressures to actas a
stimulant for aesthetic and adaptive reuse
improvements

Aesthetically-Ple

5

asing Residential

- Areas

Troy will promote preservation and aesthetic
improvement of its residential neighborhoods.

» Enforce existing codes related to home
maintenance

= |nitiate home inspections at time of resale,
including rental properties

¢ Support homeowner beautification activities

» Provide incentives for property upgrades

* Increase attention to declining
neighborhoods in terms of code
enforcement, street sweeping and related
activities

* Recognize the beautification efforts of
residents and/or homeowner associations

i

Attractive City Focal Points

Troy will improve the aesthetics of focal points
within the city.

s Focus improvements on these areas:

e Retention basins

+ Gateways .

¢ Stream road crossing

« Open spaces/common areas
¢ Residential street islands

¢ Major street medians

o Off ramps

« Hotel locales

» Subdivision entrances

* Historic venues
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¢ Buildings/structures
s Utilitarian facilities such as pumping
stations and parking lots

¢ Replace green metal signs municipal
boundary signs at important entry points
with more attractive signs

* Determine primary and secondary access
points

* Develop signage standards for each type of
access

Parkwéy .F?oad‘S ystem

Troy will formulate and implement a plan for a
parkway road system which provides for
noise reductions, visually-pleasing settings,
safety and interconnection with focal points.

» Develop a special master plan for the I-75
corridor to address screening, signage,
planting and upkeep

* Dissuade attempts to weaken the sign
ordinance

» Dedicate more efforts to street sweeping,
litter control and snow removal

» Preserve designated scenic roads

* Designate other appropriate
roadways as scenic

» Establish rules for properties along major
roadways to provide consistency and
encourage good maintenance

* Consider aesthetics and human needs
when building roads

’*’f:i a

Attract:ve PU/J/IC Lands and
Properties

Troy will encourage beautification efforts
aimed at its historical areas, parks, schools
and right of ways, thereby encouraging
further enjoyment of these areas.

p

fon Stretegios:

e Create botanical/memorial gardens in
municipal cemeteries

e Educate the public about the history of
municipal cemeteries

3



* Design City of Troy historical
markers

i

¢ Expand the Troy Museum, possibly by
acquiring adjacent property

» Encourage the placement of site amenities
such as plantings, kiosks and trash
receptacles

+ Designate a municipal department to monitor
and improve the maintenance of county,
state and federal property within the city

* Designate projects that could be completed
as community service initiatives by
volunteer organizations

* Develop a volunteer network for maintaining
municipal botanical gardens

* Encourage adaptive reuse of buildings and
sites that are of an architectural, aesthetic,
historic or otherwise distinctive significance

* Develop a master plan for historical
preservation that would include sites and
structures that are not currently designated
for preservation

s Seek a possible civic reuse of the old Troy
High School property

Recognizing that {rees are an important
resource in an urban environment, Troy w
encourage the development and
management of an urban forest.

* Develop a comprehensive
tree planting program that
encourages planting along
local and major streets,
public properties, public/
private areas and residential
areas.

s Offer low cost residential
tree sales

» Educate citizens on the benefits and
management of an urban forest

« Advise homeowners of proper tree
maintenance

» Develop a comprehensive management
program o incorporate proper varietal
selection, cultivation, pruning, pest contr
and protection

» Coordinate urban forest harvesting and
preservation with related municipal
improvement projects

ill

ol
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Visual Master Plan

In order to have a unified aesthetic impact
throughout the community, Troy will establish
a visual master plan.

+ Create a visual master plan that would
encompass aesthetic improvements 10
private and public properties and all
roadways

* Allow free market pressures to encourage
aesthetic improvements to public and
private properties

« Improve and enforce zoning ordinances as
well as engineering and landscape design
standards

* Inventory the existing visual environment as
a starting point for making improvements

* Upgrade the aesthetic impact in the I-75
corridor

Citizen Awareness

Troy will educate its citizens about the
community’s rich historical heritage and its
beautification efforts.

* Promote a cooperative effort between
homeowner associations, businesses, real
estate sales persons and welcoming
organizations to educate new residents

regarding historical
preservation and city
beautification

» Develop guidelines for implementation of an
education program

¢ Upgrade the tree sale program to provide
improved selection and to increase the
awareness of residents

* Establish an awareness program through
the schools

¢ Develop a listing of all possible volunteer
projects

* Make court system aware of community
service projects that would be appropriate
for persons on probation

* Promote beautification and preservation
through floats and displays in the annual
Troy Daze city festival

» Creale an awards program o increase
awareness and recognition

¢ Expand and promote museum programs

» Consider using cemeteries for history
lessons
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The rapid change brought on by
computers and technology as well as the
demands of the global economy will
change the role of education. Once seen
as a short-term experience, education wifl
become a lifelong process through which
people continually update and expand
their knowledge and skills.

To keep abreast of change, the
community will provide a means for
establishing education priorities,
integrating and accessing technology
resources, coordinating education and
training, and providing support for those in
transition. The community will also be
responsible for improving the quality of

education as well as for insuring equal
access to education opportunities.

COMMUNITY MISSION:

It is our mission to encourage and
enable all individuals in the community
to become lifelong learners, thereby
empowering them to meet the
challenges of an ever-changing world.
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Fducation

The Troy community will provide quality, cost-
effective education at all levels. Through
coordinated efforts, providers will use
technologically up-to-date methods of
delivery and will increase awareness within
the community of available education and
training opportunities.

* Create a Troy Educational Council to:

¢ [nvolve the community in establishing
education priorities and resource
allocations

* Coordinate resources for alternate
methods of delivering education
opportunities, such as cable, library,
interactive computers and television

» Encourage coordinated curriculum and
outcomes-based education in private and
public education and business

* Centralize information on education and
training opportunities, perhaps through
the Information Age Resource Center
suggested by the Community commitiee

* Develop more business/school
partnerships

Effective Social Support Systems

The Troy community will provide education
and support mechanisms to enabile its
citizenry to deal effectively with complexities
in life and lifestyles.

e Create a Community Resource Team to
coordinate education and professional
assistance with crisis/conflict resolution,
family stress management, and related areas

¢ Expand library resources related to
personal and professional giobal lifestyles
and cultural diversity

« Develop litestyle programs with global
perspectives for all residents

= Improve residents’ awareness of social and
educational resources

fondt

Equal Education (jpportunities

The Troy community will support all efforts to
provide equal education opportunities.

* Encourage the development of fair and
reliable means for evaluating student
progress :
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¢ Increase the residents’ awareness of
political action that the Troy community can
take relative to education and governmental
issues

+ |nitiate discussions on the feasibility of
consolidating the seven school districts
within Troy into one district with boundaries
contiguous to city boundaries and take the
appropriate steps to achieve the desired
coutcome

* Obtain funding to support lifelong learning
programs

» Establish a network of communities to share

information and improve lifelong learning
programs

* Support equitable funding of education
systems

Frr ¥ :
rning Through

i ks s i
Enhanced Lea
Technology

Through advances in technology, people will
have ready access to information.

* Create a Technology Commission
comprised of representatives from the city,
educational institutions, leaders from infor-
mation and communication industries, bus-
inesses, and the residential community to:

¢ Assess technology needs

* Develop and implement a
plan to meet technology needs

+ Evaluate the feasibility of city ownership/
management of technology (voice, video,
data) on a city or regional basis

'
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e Integrate all technology resources within
the community

s Evaluate and support the technology
related suggestions of other futures
committees

¢ Provide access to glohal information using
current technology

* Provide dial access to library resources and
1o the National Research and Education
Network

» Provide adequate funding to maintain and
update technology hardware and software

* Provide user training that will enable people
to gain, maintain and update skills

¢ Require computer skills for graduation from
high school

* Train city employees in high technology
areas which would facilitate cost
gffectiveness

e Expand programs related to occupational
change, retraining and adult continuing
education
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Through foresight and good planning,
Troy presently enjoys a vital economic
balance, a healthy mix of residential,
commercial and industrial development.
The challenge of the future will be to
maintain that balance — and to reach out
o businesses and provide community
support where needed.

While most of Troys growth to date has
been in new development, the city will
reach a saturation point in the future,
turning community efforts to
redevelopment of some areas. The
recycling of existing structures will present
a new challenge as the community strives
to maximize its economic strength.

Information technology will change the
way business is conducted in the future
~ and will create opportunities for
improving communication between
businesses, government and the
community at large.

COMMUNITY MISSION:

Maintain the economic balance that
Troy enjoys today. Create an
environment that encourages retention
and growth by managing the future
through redevelopment, innovation and
the adoption of appropriate technology.
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s Costs

To keep businesses competitive, the com-
munity will find creative ways to reduce costs
and preserve employment opportunities.

* Promote the creation of a Job Bank/
Education Center that will help businesses
o hire and train local residents

» Create a local health insurance pool open
to the residents and employees of local
companies

* Work with local health care providers to
determine ways to contain costs

* Adapt business improvement processes for
government and schools

» Establish an educational process in
conjunction with businesses that results in
business literacy and practical business
skills

Craprvebtisin :
Redevelopment

As Troy's expansion period ends, the
redevelopment of older non-residential
structures will become a pressing need in
order to maximize economic strength, jobs
and resources.

Hfetion Strategies:

¢ Offer incentives for redevelopment,
including:

¢ Promoting the recycling of existing
structures

Creating awards 1o publicize
redevelopment

Evaluating zoning to achieve greater
flexibility

Using economic incentives to encourage
reinvestment and business retertion

it ; Fri; el ;?;‘
Regional Cooperation
Regional cooperation will enhance service
delivery and address common interests that
transcend political houndaries. Troy has the
opportunity to provide leadership and
regional cooperation to better manage
growth and change.
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Sotion Stroteoias:

» Explore a partnership or cooperation with
Detroit and other surrounding communities

« Establish a business conference center and
supporting facilities in Troy to support the
businesses in the region

* Promote county and regional land use and
zoning faws

C{ty and Busmess Plannmg

improved planning and communication
between government and business will
strengthen the economy of Troy.

G iy s 31 3 o
S ER R
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* Maintain a permanent business planning
department to implement these
recommendations and promote better
planning and communication with focal
businesses

* Provide ongoing programs and information
on economic trends and job opportunities
on a local, regional, national and giobal basis

» Continue to develop the city's Geographic
Information System (G.1.5.) that networks
data between building, assessing, .
engineering, planning and water/sewer
departments

¢ Improve the marketing of Troy
with brochures, videos and
frade/business conferences

= Consider a joint marketing budget between
the city and chamber of commerce

Informatron lnfrastructure

information and communication technology
will help businesses survive amid intense
competition. For the health of the business
community, organizations must adapt to the
new technology.

ohion Strabec

¢ Maximize the linkage of business,
government, educational institutions and
homes via a communications infrastructure

» Provide facilitators (including retirees) {o
assist in using the communications and
information infrastructure

» Expand the information data base to the
community for the community
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ubcome &
TTRLILY r‘i v imperative:
Nurturmg High Technology Business

As employment shifts from manufacturing to
high technology and engineering, the Troy
community should assist in providing a
smooth transition for businesses and
individuals.

I

Betion Stratecies:

» Promote the development of a telecon-
ferencing center in Troy for business use,
perhaps in conjunction with educational
institutions

» Offer education and fraining in high tech
communication

+ Maximize the linkage of business and
governments via the communications and
information infrastructure, for the exchange
of information
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As the city and the areas around it schedules, at-home work, and increased
mature, the aging of its infrastructure wiil use of bikes and buses will be

be addressed through cooperative encouraged.

regional initiatives. Creative approaches
will be needed to fund the maintenance

and improvements to roads, water and COMMUNITY MISSION:

sewer systems and other infrastructure '

throughout the region. Managed growth To maintain and enhance the

will encourage regeneration of central developing character of Troy through

cities and a decrease in urban sprawl, strengthened infrastructure and related
services in cooperation with the

Concern for the aging population will region’s communities.

promote strategies for providing affordable

housing and alternative methods of
fransportation. Efforts to reduce traffic
congestion through staggered work

43



Infrastructure consists of all those
physical systems which make for
the smooth operation of modern
communities, including roads, fransportation
and traffic control systems; utilities; telephone,
computer and other communication systems;
water and sewer, air pollution control, and
waste management systems, efc. Many parts
of the infrastructure are managed and
maintained by cities or other levels of gov-
ernment; many public services are refated to
infrastructure. Most parts of the infrastructure
do not stop at city borders, but flow
throughout large geographical regions.

o OISRy ,
Regional Gooper*at/an to l\/lanage
Growth

On a regional basis, orderly outward growth

will be balanced with regeneration of the center.

» Work with adjacent communities to:

» Eliminate tax abatements that encourage
urban sprawl

» Offer incentives for redevelopment of
urban areas

» Offer incentives for reusing current
facilities/buildings

* Promote the establishment of a forum for
review of developments that impact
multiple communities (Refer to the
Human Services report)

/mproved lnfrastructure

Adequate planning and funding will ensure
the development and maintenance of a good
infrastructure throughout the region.

» Consider funding possibilities such as user
fees for maintenance and improvements to
roads, water and sewer systems and other
infrastructure

* Increase the state gas tax

» Convert to a life-cycle bidding process for
building and maintenance of infrastructure

» Consider design-build for infrastructure,
including providing fong-term warranties for
work

» Streamline the local, state and federal
approval process for infrastructure planning
and right-of-way acquisition

* Consider advanced right-of-way acquisition

Excelient Traffic Flow

Troy will maintain an efficient road system
which provides good traffic flow between
neighborhoods, schools and community
facilities.




« Promote awareness of the benefits of
connecting roads between residential areas

* Widen roads
* Provide improved road maintenance

* Encourage improved maintenance of
properties adjoining major roads

¢ Provide efficient access to major
thoroughfares

« |dentify ways to buffer residential areas from
increased traffic and noise

» Provide betier signs at entry points, street
intersections and civic facilities

Altemat:ve Methods of
Transportation

Adequate alternative transportation modes
will be available.

s Provide shuttle services o concentrated
business areas through business owners’
associations

* Provide a community bus service available
to all

* Provide reliable, efficient movement to major
transportation hubs

* Consider establishing monorail on major
north/south and east/west thoroughfares

* Increase sidewalks and bike paths
throughout the city for alternative travel

» Consider privatization of the
public and school transit system

» Investigate the possible integration of the
school bus system with the public bus
system

¢ Increase awareness of private and public
transportation services available in Troy

(g

esires Cutcome &
Cromumirdty Imperat
Reduced Traffic C‘ongestfon

Rush hour traffic will be reduced; fewer
vehicles will be on the road at any one time.

¢ Encourage car and van pooling; encourage
employers to sponsor car and van pooling
programs

* Encourage employers to allow work at
home

¢ Encourage employers to stagger working
hours and use flex time

* Promote alternate work and school
schedules

* Encourage greater use of biking, buses and
walking

+ Encourage high-occupancy vehicles

e Expand the use of the intelligent Vehicle
Highway System
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Traffic Safety

Vehicle safety will be promoted and the
number of traffic accidents will decrease.

* Establish guidelines for use of mobile
communications equipment while driving or
walking

* Encourage residents fo report traffic safety
problems and violations

» Enforce traffic laws and safe speeds

* Encourage off-street parking in residential
areas

» Examine and enforce codes with respect to
driveway clearances and corner clearances

LR

A cﬁrdab e Hou
FPopulation

g

for the Aging

As housing costs rise, affordable housing will
be available for the aging population.

« Support alternative methods of taxation to
reduce reliance on property taxes

» Review zoning requirements and consider
allowing smaller lots for homes

= Consider innovative residential uses in
commercial districts

= Allow the building of “granny flats” over
garages

» Reevaluate regulations

» Encourage conversion of schools, stores,
etc. to housing

« Encourage the use of small, three- 1o five-
acre plots for moderately-priced, medium-
density, multiple housing

* Consider manufactured housing

e Develop a plan to communicate these new
concepts

§ !

Adequate Transportation for People
Unable to Drive

A transportation system will meet the needs

of those who are unable fo drive, and liability
exposure will be reduced for the providers of
specialized transportation.
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* Support regional special transportation
systems like SMART

* Encourage volunteer drivers

* Establish liability limits and eliminate
contingency fees related to this type of
specialized transportation

« Form a group of teens and seniors to study
and recommend transportation systems that
satisfy their needs

G CHET / ‘
Cost-effective Public Services

Efficient and cost-effective city services will
be provided throughout the region.

B i o
Jedi £l CR ET 'a»ﬁ‘tvs. R ERR s b

» Consider the life-cycle bidding process for
infrastructure

*» Promote city manager system of
government in the region

* Use Total Quality Management technigues
that focus on customer, or citizen,
satisfaction

* | ead efforts to promote regional
cooperation in providing services efficiently

* Apply high-tech methods where appropriate

* Work with adjacent communities o privatize
pubiic services where appropriate and cost
effective

* Identify public services that can be done by
volunteers

An Effec
infrastructure

Effective communication technology will be
available to all in the community.

= Stay abreast of technical innovations for
improved communications, for example
through a pubiic/private partnership with a
high-tech, communications-related
company

* Install 24-hour community electronic
information services

Hesired Quteoms &
Comrearicy imperative:

Clean Air, Water and Soil

There will be consolidated, reasonable and

adequately funded environmental regulations
in the region.

B g
shesta

* Expedite local, state and federal decision
making by consolidating environmental
agencies to avoid conflict

¢ Urge the development and adoption of
model regulations to achieve uniformity
among communities
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Mr. Gary A. Shripka
Mr. Anil Shrivastava
Ms. Julie Sigler

Mr. D. & Singh

Dr. Arvi Sinka

Dr. Mitra Sioshansi
Mr. Doug Smith
Mr. John Smith
Ms. Jan Staton

Mr. Frank Straub

Mr. John Labriola

Mr. Pat McTigue

Ms. Barbara Palazzolo
Mr. Ed Powers
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Mr. Ken Strobel

Mr. Bob Stromayer
My Bob Swartz

Mr John Szerlag

Mr. Eidon Thompson

Ms. Elaine Tokarski
Mr. Don Townson

Ms. Elizabeth Travis
Mr. Ronal B. Travis
Ms. Kathie Troshynski

Ms. Marilyn Vance
Ms. Ginny Van Dyke
Ms. Pauiine Vel

Ms. Helen D. Vincernt
Mr. Mark J. Vleck

Mr. Paul Waati

Ms. Yvonne Waati
Dr. Diana Waechter
Mr. Stan Waechter
Ms. Janice Wheeler

Mr. Ken Wheeler
Ms. Nancy Whesler
Ms. Lisa Wither

Ms. Hilda Wootton
Ms. Alicia Worthley

Ms. Mary Ann Solberg

Mr. David Spencer

Mr. Ken Strobel

Pastor George VanderWeit
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Kathy Moran, Writer Troy School District, Photos
Kent Nickol, Graphics Design  Troy-Somerset Gazette, Photos
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