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May 25, 2011 
 
 
To:  John Szerlag, City Manager 
 
From: John M. Lamerato, Assistant City Manager/Finance and Administration 
 Mark F. Miller, Director of Economic and Community Development  
 Stuart J. Alderman, Recreation Director  
 
Subject: Lease Agreement– Gallatin, Inc. (aka Camp Ticonderoga Restaurant  
 at Sylvan Glen Golf Course) 
 

 

Background  
Since December 1995, restaurant operations at 5725 Rochester Road, Troy, Michigan; adjacent to 
Sylvan Glen Golf Course, has been managed by Gallatin, Inc. (aka Camp Ticonderoga) of Metamora, 
Michigan with a class C liquor license.  The current lease agreement expired April 15, 2011.  The 
most recent five year lease included two five-year options to renew, which were executed by the City 
of Troy.  On April 4, 2011, city council approved a 120-day extension to negotiate new terms with 
Gallatin for operation of Camp Ticonderoga restaurant. 
 
Recommendation 
City Management recommends approval of a Lease agreement with Gallatin, Inc (aka Camp 
Ticonderoga) of Metamora, Michigan for a five year period, with expiration date of May 1, 2016, 
unless otherwise terminated, as provided in this Lease Agreement.  The City may, at its option, renew 
this Lease Agreement for a one additional five (5) year period under the terms and conditions as set 
out in this Lease Agreement.   
  

Financial Considerations 
Lessee agrees to pay City rent in the sum of sixty seven thousand two hundred ($67,200.00) dollars 
per year for the first through the fifth (5th) year of the Lease Agreement.  Payments shall be made in 
equal monthly payments of five thousand six hundred ($5,600.00) dollars per month.   
 
Lessee shall complete at least $180,000.00 in capital improvements no later than October 1, 2014.  
Lessee shall provide adequate receipts and/or documentation to City of the actual costs of the capital 
improvements.  If Lessee fails to make at least $180,000.00 in capital improvements as listed in the 
Agreement by the May 1, 2014 deadline date, then the monthly rent for the remaining two (2) years of 
this Lease Agreement shall be increased to $7,310.00 per month or $87,720.00 dollars for each 
remaining year.  
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If Agreement is extended for an additional five (5) year period, the monthly rent of $5,600.00 for the first 
five (5) year period shall be upwardly adjusted by a percentage equal to the increase in the Consumer 
Price Index (C.P.I.) for Detroit/Ann Arbor metropolitan area for the preceding sixty (60) months, for 
each year in the extended five (5) year period; unless the capital improvements were not completed 
(see above for adjusted payment).   
 
 
 

Approved As To Form and Legality: 
 
_____________________________           ___________________  
Lori Grigg Bluhm, City Attorney  Date 
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