
 
 
June 15, 2011 
 
To:   The Honorable Mayor and City Council Members 
 
From:  John Szerlag, City Manager 
   
Subject: Financial Administration Services Agreement with Darling & Associates, C.P.A.   
 
John Lamerato, Assistant City Manager of Financial and Administrative Services, had his last day of 
work on June 10, 2011.  Financial Services Director, James Nash will leave the City of Troy on June 
30, 2011.  So too, three veteran accountants in the Finance Department have been replaced by one 
Acting Accountant and one part-time Accountant.   
 
It could take upward of three months to advertise, screen, recruit and hire replacements for Mr. 
Lamerato and Mr. Nash.  With the reduction of personnel in the Finance Department coupled with a 
looming fiscal year end, which will involve among other things working with our auditors, three months 
is not an option. 
 
Given the above, my action plan is to engage two qualified professionals on an interim basis; say four 
to six months.  This will give us time to maintain our excellent financial administration of the City 
Organization as well as determine with specificity how we should fill these two positions with full-time 
employees. 
 
At this point in time I am about half way there.  Attached is an engagement letter from Mr. Thomas 
Darling, Managing Principal of Darling & Associates, C.P.A.s, which outlines a scope of work in the 
financial services arena.  Some of you may recognize Mr. Darling as he was the lead auditor for the 
Rehmann Group which conducts our audits.  Given this, Mr. Darling is very familiar with the financial 
component of the City of Troy.  For an indefinite time frame, Mr. Darling will be in our municipal 
building on Mondays, Wednesdays and Fridays.   
 
Please approve the attached agreement with Darling & Associates, C.P.A.  Funding is available in 
various salary accounts as result of employee turnover and reduction in staff that have vacated 
budgeted positions. 
 

c: Peggy Sears, Human Resources Director 
 James A. Nash, Financial Services Director 
 Lisa Burnham, Senior Accountant 
 Lori Grigg Bluhm, City Attorney 
 Thomas Darling, CPA 
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