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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
July 19, 2011 
 
 
To:   John Szerlag, City Manager     
  
From:  Timothy L. Richnak, Public Works Director 
  Samuel P. Lamerato, Superintendent of Fleet Maintenance 
 
Subject: Agreement to Provide Fleet Maintenance Services – City of Madison Heights 
 
 
Background 

Attached is a copy of the proposed Interlocal Service Agreement between the City of Troy and 
the City of Madison Heights where the City of Troy will provide fleet maintenance services to 
the City of Madison Heights vehicles and equipment on an as needed basis.  The Agreement 
was presented to the Madison Heights City Council and approved unanimously. 

 
Recommendation 

City management and the Fleet Division of Public Works recommend entering into the Interlocal 
Service Agreement with the City of Madison Heights for fleet maintenance services. 

 
Fund Availability  

The Agreement generates outside revenue and maximizes the use of our facility and staffing.  
At this time no additional staffing is required.  There is capacity in the facility to take on the 
additional work.  The hourly repair cost charged to Madison Heights is the fully burdened shop 
rate charged by the Internal Service Fund.  The Superintendent of Fleet Maintenance reviews 
the fully burdened shop rates on an annual basis, and will adjust the Agreement as needed. 

 
 
 
 
City Attorney’s Review as to Form and Legality  
 Legal counsel has reviewed the contract as to form and legality.  
 
 
__________________________  
Lori Grigg Bluhm, City Attorney 
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