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July 18, 2011
To: John Szerlag, City Manager
From: Susan A. Leirstein, Purchasing Director

Timothy L. Richnak, Public Works Director
Samuel P. Lamerato, Superintendent of Fleet Maintenance

Subject: Standard Purchasing Resolution 4: State of Michigan — MiDEAL Program —
Fleet Vehicles

Background

Bill Snethkamp - Dodge is one of the awarded low bidders from the State of Michigan — MiDEAL
Program — Contract #071B1300010. The two Police patrol vehicles being purchased are replacement
vehicles for those sold at auction. By purchasing the two Dodge Chargers it will allow us to utilize the
current Police equipment from the auctioned vehicles without additional upgrade expense. The
Dodge Chargers are used daily for local, major and freeway patrols. The number of vehicles assigned
to the Police department has been reduced by thirteen vehicles over the past five years.

Recommendation

City management and the Public Works Fleet division request authorization to purchase two (2) 2012
Dodge Chargers for the Police Department from Bill Snethkamp - Dodge of Lansing, MI, through the
State of Michigan MiDEAL Program for an estimated total cost of $45,104.00.

Fund Availability
Funds are available in the Public Works Fleet Division capital account.

ESTIMATED
BUDGET UNIT COST TOTAL
(2) Dodge Chargers (solid color) $49,000.00 $22,552.00 $45,104.00
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