
 
July 19, 2011 
 
TO:   John Szerlag, City Manager 
 
FROM:  Mark Miller, Director of Economic and Community Development  
  Steven J. Vandette, City Engineer 
 
SUBJECT: Transit Center Status Report 
 
Since Birmingham’s withdrawal from the Transit Center last April we have been working with the Federal Rail 
Administration (FRA) on revising the site plan and Environmental Assessment (EA) to encompass only the 
improvements on the Troy side.  The revised site plan relocates the train platform from Birmingham to the Troy 
side and replaces the tunnel under the tracks with steps and an ADA compliant ramp to the platform from the 
transit center building.  The layout of the balance of the site including the building location, parking, drop off 
and bus stop configurations were unchanged.  All improvements on the Birmingham side were eliminated. 
 
Relocation of the platform to the Troy side requires that we negotiate a commitment from Canadian National 
(CN) railroad to allow the necessary track improvements to switch the AMTRAK train from the west track to the 
east track.  This commitment has been secured, thus allowing the FRA to proceed with their review of the 
revised EA.  
 
FRA is currently finalizing their review of the EA and we expect their approval shortly.  Once approved, a draft 
funding agreement, similar to those council has seen for federally funded road projects such as Rochester 
Road, will be provided by MDOT for city review.  The funding agreement will set forth the estimated cost of the 
Transit Center and other terms of the federal grant.  Grant funding continues to be sufficient to cover the 
estimated cost of the Transit Center, from final design through construction and completion of all 
improvements.  
 
Concurrent with city review and approval of the grant funding agreement, Request for Proposal documents will 
be finalized and made ready for solicitation of proposals for Design Engineers to prepare final plans and 
specifications and a Construction Manager at Risk who will be responsible for the construction of the Transit 
Center. 
 
In accordance with the council’s site plan approval resolution, a one day design workshop with the Troy 
Planning Commission will be conducted to discuss and incorporate design enhancements into the plans for 
improved aesthetics and functionality of the project after the EA has been approved and funding agreements 
executed.  
 
Finally, as previously communicated to Council by City Attorney Lori Bluhm (memo attached), Grand Sakwa’s 
request for reversion of the transit center property was denied by Oakland County Circuit Court Judge Rae Lee 
Chabot.  Grand Sakwa has appealed this decision. 
 
Please let me know if you have any questions or need any additional information. 
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