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Troy FROM THE OFFICE OF THE CITY MANAGER
August 22, 2011
To: The Honorable Mayor and City Council Members
From: John Szerlag, City Manager

Subject: Study ltems

In the past we spoke of several issues that need to be addressed, and I'd like fo give you an
update in terms of scheduling at this time:

1. Impact of concessions and Early Retirement Incentive Program — August 29, 2011
2. Three-Year Budget for the Library — September 26, 2011

In addition, you may also wish to address the following:

1. Snow plowing protocol.
2. Street conditions.

3. ICMA recommendation {o retain four of the thirty-eight sworn positions slated for elimination

in the Police Department.

Please call should you have any questions.

c: Mark F. Miller, Acting Assistant City Manager/Economic Development Services
Aileen Bittner, Acting City Clerk
Monica Irelan, Assistant to the City Manger/Coordinator of Continuous Improvement
Thomas Darling, Darling & Associates
Gary Mayer, Chief of Police
Tim Richnak, Public Works Director
William Nelson, Fire Chief
Cathleen Russ, Library Director
Peggy Sears, Human Resources Director
Beth Tashnick, City Manager’'s Office Coordinator
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