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August 23, 2011 
 
 
TO:   John Szerlag, City Manager 
 
FROM: Susan A. Leirstein, Purchasing Director 
  Sandra L. Kasperek, City Treasurer 
  Keith Francis, Interim Controller 

Lisa Burnham, Senior Accountant 
 
SUBJECT: Contract Extension – Banking Services 
 
 
Background  
 

 On July 19, 1999, Troy City Council approved a three-year contract to Fifth Third Bank 
(formerly Old Kent Bank) for banking services with an option to renew the contract for 
three (3) additional years (Resolution #99-349-E-2c).  On May 6, 2002, the option was 
exercised for an additional three (3) year period (Resolution # 2002-05-288-E-2) under 
the same prices, terms, and conditions expiring September 30, 2005. On June 20, 2005 
Troy City Council approved a three-year contract with Fifth Third Bank for banking 
services (Resolution #2005-06-304-F-3).  On July 21, 2008, banking services with Fifth 
Third Bank were approved for another three period by Troy City Council (Resolution 
#2008-07-241-Item F-5) 

 
 Fifth Third Bank has offered to extend the contract for an additional two-year period 

beginning October 1, 2011, expiring October 1, 2013 under the same prices, terms, and 
conditions along with a significant 50% reduction in the pass-through FDIC insurance 
assessment fee charged to all non-interest bearing deposit account balances.  At this 
point in time, the FDIC assessment fee alone accounts for one-third to one-half the 
monthly fees (see Appendix Z attached).  The proposed discount will provide an annual 
savings of approximately $31,146.00, based on current banking activity. 
 

 Fifth Third Bank was the recommended bidder as the result of a request for proposal 
process.  Their estimated total cost of banking services was substantially less than the 
other banks, which in turn required a substantially lower monthly compensating balance.   

 
 
 

CCIITTYY  CCOOUUNNCCIILL  AACCTTIIOONN  RREEPPOORRTT  
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August 23, 2011 
 
 
To:  John Szerlag, City Manager 
Re: Contract Extension – Banking Services 
 
 
Background:  continued 

 Although pricing is just one factor in the selection process, the proposal submitted by 
Fifth Third Bank is significant in that mergers and acquisitions in the banking industry 
have generally resulted in higher fees for consumers and businesses.  

 
 The current implementation of the New World Systems financial management platform 

is allowing efficiency improvements through integration with Fifth Third Bank. Some 
payments are being made to vendors electronically saving supplies and staff time. 

 
 The City of Troy currently enjoys a good business relationship with Fifth Third Bank to 

uphold fiscal integrity and maintain high levels of service in a cost-effective manner.  
There has been an on-going joint effort between the City of Troy and Fifth Third Bank 
personnel to integrate appropriate technology, implement proper security procedures, 
create reporting structures, execute feedback mechanisms, and provide end-user 
training to achieve optimal performance. 
 

 Fifth Third Bank constructed a new branch on Rochester Road in 2006.  Currently, Fifth 
Third Bank is investing in the future of Troy by building a new state-of-the-art branch at 
its Big Beaver location. 
 

 Fifth Third ranked #326 on Fortune 500’s annual listing of the largest U.S. corporations 
based on revenues, profits, assets, stockholders’ equity, market value, earnings per 
share and total return to investors.  Fifth Third Bancorp was named the seventh 
strongest bank in the world by Bloomberg Markets magazine.  Fifth Third was the 
highest ranking of only three U.S. banks to make the top 20. 

 
Recommendation 

 Staff recommends that City Council approve the contract extension with Fifth Third 
Bank under the proposed pricing, terms and conditions for an additional two-year period 
expiring October 1, 2013. 

 
Financial Considerations 

 Costs for banking services are an offset to interest earnings and not a direct charge 
paid from a City account. 
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FDIC Pass‐Through Assessment Charges with 50% Reduction APPENDIX Z

Current FDIC ASSESSMENT Current Total Monthly Fees

FDIC Fee as % of Total 

Fees

Jul‐10 3,840.72 12,111.57 31.71%

Aug‐10 6,895.08 18,848.64 36.58%

Sep‐10 8,492.76 15,180.93 55.94%

Oct‐10 6,596.76 11,415.76 57.79%

Nov‐10 5,750.40 11,253.56 51.10%

Dec‐10 5,454.96 17,588.25 31.01%

Jan‐11 5,255.52 13,076.68 40.19%

Feb‐11 5,674.92 10,894.59 52.09%

Mar‐11 4,812.84 10,973.99 43.86%

Apr‐11 3,772.08 8,050.55 46.85%

May‐11 3,213.93 8,329.38 38.59%

Jun‐11 2,533.68 8,261.72 30.67%

 Total  2010‐2011 $62,293.65 $145,985.62 42.67%

PROPOSED FDIC ASSESSMENT 

50% MONTHLY SAVINGS     FOR  

2 YEAR TERM

Total Monthly Fees                 

with 50% reduction in FDIC 

Assessment Fee

PROPOSED FDIC Fee as 

% of Total

Jul‐10 1,920.36 10,191.21 18.84%

Aug‐10 3,447.54 15,401.10 22.39%

Sep‐10 4,246.38 10,934.55 38.83%

Oct‐10 3,298.38 8,117.38 40.63%

Nov‐10 2,875.20 8,378.36 34.32%

Dec‐10 2,727.48 14,860.77 18.35%

Jan‐11 2,627.76 10,448.92 25.15%

Feb‐11 2,837.46 8,057.13 35.22%

Mar‐11 2,406.42 8,567.57 28.09%

Apr‐11 1,886.04 6,164.51 30.60%

May‐11 1,606.97 6,722.42 23.90%

Jun‐11 1,266.84 6,994.88 18.11%

PROPOSED  Total for 2011‐12 (using 2010‐11 data) $31,146.83 $114,838.80 27.12%
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E. Big Beaver to 1980 E. Big Beaver, Troy, MI 48083, Oakland County; and AUTHORIZES the 
Mayor and City Clerk to execute the document, a copy of which shall be ATTACHED to the 
original Minutes of this meeting. 
 
F-10 Public Hearing for the Purpose of Receiving Public Input on the City of Royal Oak 

Hospital Financing Authority Utilizing Tax-Exempt Bonds 
 
Resolution #2008-07-239-F-10 
 
WHEREAS, William Beaumont Hospital is anticipating a financing through the City of Royal 
Oak Hospital Financing Authority utilizing tax-exempt bonds;  
 
WHEREAS, The Internal Revenue Code of 1986, as amended (the “Code”), requires  
a public hearing before authorizing the issuance of bonds by a hospital authority in all 
jurisdictions benefitting from the issuance; and  
 
WHEREAS, A portion of the proceeds of the bonds will be used to construct, acquire, renovate, 
equip, rehabilitate and/or improve hospital facilities in the city of Troy as well as to refund 
bonds, the proceeds of which were used to construct an addition to William Beaumont Hospital 
– Troy; 
 
THEREFORE, BE IT RESOLVED, That Troy City Council hereby SCHEDULES a public 
hearing for Monday, August 11, 2008 at 7:30 PM in Council Chambers of Troy City Hall, 500 W. 
Big Beaver, Troy, MI 48084 for the purpose of receiving public input on the City of Royal Oak 
Hospital Financing Authority issuing tax-exempt bonds for William Beaumont Hospital. 
F-1b  Address of “F” Items Removed for Discussion by City Council and/or the Public 
 
F-2  Approval of City Council Minutes 
 
Resolution #2008-07-240 
Moved by Howrylak 
Seconded by Broomfield  
 
RESOLVED, That Troy City Council hereby APPROVES the Minutes of the 5:00 PM Special 
City Council Meeting of July 7, 2008 and the 7:30 PM Regular City Council Meeting of July 7, 
2008 as amended. 
 
Yes: All-7  
 
MOTION CARRIED 
 
F-5 Contract Extension – Banking Services 
 
Resolution #2008-07-241 
Moved by Beltramini  
Seconded by Kerwin  
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WHEREAS, On July 19, 1999, City Council approved a three (3) year contract to provide 
Banking Services with an option to renew the contract for an additional three (3) year period to 
Fifth Third Bank (formerly Old Kent Bank), the most qualified and lowest bidder as a result of a 
request for proposal process (Resolution #99-349-E-2c), and on May 6, 2002, exercised the 
renewal option for an additional three years under the same prices, terms and conditions 
expiring September 30, 2005 (Resolution #2002-05-288-E2), and on June 20, 2005, the 
contract was extended for a three-year period expiring October 1, 2008, with fee reductions in 
Controlled Disbursement Accounts from $100.00 to $50.00 per account per month and deposit 
fees from $.60 cents to $.50 cents per deposit (Resolution #2005-06-304-F3);  
 
WHEREAS, Fifth Third Bank has offered to extend their contract for three years under the 
same prices, terms and conditions currently in place; and 
 
WHEREAS, The City has successfully implemented lock box and procurement card services to 
enhance payment collection and improve efficiencies of purchasing procedures; 
 
THEREFORE, BE IT RESOLVED, That Troy City Council hereby APPROVES a three-year 
contract to provide Banking Services with Fifth Third Bank under the same pricing, terms, and 
conditions expiring October 1, 2011.  
 
Yes: Broomfield, Eisenbacher, Fleming, Kerwin, Schilling, Beltramini  
No: Howrylak  
 
MOTION CARRIED 
 
MEMORANDUMS AND FUTURE COUNCIL AGENDA ITEMS:  
G-1 Announcement of Public Hearings: None Submitted 
   
G-2 Memorandums:  
a. Proposed New Liquor License Ordinance – August 11, 2008  

Noted and Filed 
 
COUNCIL REFERRALS: 
H-1 No Council Referrals Advanced 
 
COUNCIL COMMENTS: 
I-1 Council Comments: 
 
Council Member Beltramini referred to a newspaper article about Oakland County greening 
their fleet and believes this is another example of how another governmental entity is getting 
press coverage about something that the City of Troy has been doing for years. Council 
Member Beltramini explained that Fleet Maintenance has been purchasing hybrid vehicles for 
at least three years and has been using synthetic fuels in all city vehicles long before she 
became a council member. Council Member Beltramini appreciates the type of foresight the 
City of Troy’s cutting edge staff demonstrates. 
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July 10, 2008 
 
 
TO:   Phillip L. Nelson, City Manager 
 
FROM: John M. Lamerato, Assistant City Manager/Finance & Administration 
  Susan A. Leirstein, Purchasing Director 
  James A. Nash, Financial Services Director 
  Sandra L. Kasperek, City Treasurer 
 
SUBJECT: Contract Extension – Banking Services 
 
 
Background 

• On July 19, 1999, Troy City Council approved a three-year contract to Fifth Third Bank 
(formerly Old Kent Bank) for banking services with an option to renew the contract for 
three (3) additional years (Resolution #99-349-E-2c).  On May 6, 2002 the option was 
exercised for an additional three (3) year period (Resolution # 2002-05-288-E-2) under 
the same prices, terms, and conditions expiring September 30, 2005. On June 20, 2005 
Troy City Council approved a three-year contract to Fifth Third Bank for banking 
services (Resolution #2005-06-304-F-3). 

 
• Fifth Third Bank has offered to extend the contract for an additional three-year period 

beginning October 1, 2008, expiring October 1, 2011 under the same prices, terms, and 
conditions.  

 
• Fifth Third Bank was the recommended bidder as the result of a request for proposal 

process.  Their estimated total cost of banking services was substantially less than the 
other banks, which in turn required a substantially lower monthly compensating balance.   

 
• The current implementation of the New World Systems financial management platform 

is allowing efficiency improvements through integration with Fifth Third Bank. Some 
payments are already being made to vendors electronically saving supplies and staff 
time. 
 
 

 
 
 

CCIITTYY  CCOOUUNNCCIILL  AACCTTIIOONN  RREEPPOORRTT  
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July 10, 2008 
 
 
To:  Phillip L. Nelson, City Manager 
Re: Contract Extension – Banking Services 
 
 
Background:  continued 

• The City of Troy currently enjoys a good business relationship with Fifth Third Bank to 
uphold fiscal integrity and maintain high levels of service in a cost-effective manner.  
Since the last contract award, the Bank has constructed a new branch on Rochester 
Road. 

 
• Although pricing is just one factor in the selection process, the proposal submitted by 

Fifth Third Bank is significant in that mergers and acquisitions in the banking industry 
have generally resulted in higher fees for consumers and businesses.  

 
Financial Considerations 

• Costs for banking services are an offset to interest earnings and not a direct charge 
paid from a City account 

 
Legal  Considerations 

• There are no legal considerations associated with this item. 
 
Policy Considerations 

• Adoption will satisfy Goal II. 
 
Options 

• Staff recommends that City Council approve the contract extension with Fifth Third 
Bank under the same pricing, terms and conditions in place for the additional three-year 
period expiring October 1, 2011. 

 
 
 
 
 
 
 
 
 
 
 
Prepared by: James A. Nash, Financial Services Director 
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May 25, 2005 
 
TO:  John Szerlag, City Manager 
 
FROM: John M. Lamerato, Assistant City Manager/ Finance and Administration 
  James Nash, Financial Services Director 
  Sandra Kasperek, City Treasurer 

Jeanette Bennett, Director of Purchasing 
 

SUBJECT: Agenda Item: Bid Waiver - Contract Extension – Banking Services 
 
RECOMMENDATION 
 
On July 19, 1999, Troy City Council approved a three-year contract to Fifth Third Bank 
(formerly Old Kent Bank) for banking services with an option to renew the contract for 
three (3) additional years (Resolution #99-349-E-2c).  On May 6, 2002 the option was 
exercised for an additional three (3) year period (Resolution # 2002-05-288-E-2) under 
the same prices, terms, and conditions expiring September 30, 2005.   
 
City management recommends the contract be extended with Fifth Third Bank for 
banking services expiring October 1, 2008.  Fifth Third Bank has offered to extend the 
contract under the same prices, terms, and conditions with a fee reduction in two areas.  
They have offered to reduce the monthly maintenance charge for Controlled 
Disbursement Accounts 50% from $100.00 per account per month to $50.00 per 
account per month.  Secondly, they have offered a 16.6% reduction in the deposit fee 
from $.60 per deposit to $.50 per deposit. 
 
Also, the original resolution granted approval to negotiate with Fifth Third Bank to 
provide additional banking services, as the City was ready to implement them.  Since 
the beginning of the contract, we have added lock box services and a procurement card 
program.  The implementation of the Procurement Card Program was approved by City 
Council on August 6, 2001 [Resolution #2001-08-404(a)]. 
 
BACKGROUND 
 
The recommendation to extend the contract with Fifth Third Bank is made for the 
following reasons: 
 

• Fifth Third Bank (formerly Old Kent Bank) was the recommended bidder as the 
result of a request for proposal process.  The estimated total cost of banking 
services was substantially less than the other banks, which in turn required a 
substantially lower monthly compensating balance.   

 
Both factors were in the City’s best interests in 1999, and since the same prices, 
terms, and conditions are being proposed to be extended from that time, would 
continue to be in the City’s best interests. 
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To: John Szerlag, City Manager 
Re: Bid Waiver – Contract Extension – Banking Services 
Page 2 of 2 
 
BACKGROUND - continued 

• Staff recommends extending the contract with Fifth Third since several banking 
products have been implemented to enhance payment collections.  A partial list 
of these products include lock box collection for tax and water payments, auto-
debit program for water bills and recreation fees, and credit card services for 
recreation fees (i.e. educational and fitness programs, golf course fees, etc).   All 
of these products require the joint effort of staff from both the City of Troy and 
Fifth Third Bank in the process of integrating appropriate technology, 
implementing security procedures, creating and printing forms, training end-users 
to work with features of new software packages, developing reporting 
procedures, and maintaining feedback for optimal performance.  

 
Changing banking services at this time would divert staff time to a very complex 
task of discontinuing current services and procedures, establishing new services 
at a new banking institution, implementing new software, and educating all users.  
Furthermore, not only would the payment collection products be affected, but 
also the products used for internal purposes such as payroll, accounts 
receivable, accounts payable, investing etc.  Clearly, a change of this magnitude 
would impact the services we offer our customers and employees. 
 

• The implementation of the Procurement Card Program is relatively new 
(approved Aug 2001) and required training all participants to learn on-line 
account reconciliation. 

 
New banking services would require the City to implement a new card program 
and require all cardholders to be retrained in the use of new software and 
processes, which increases the opportunity for errors as cardholders would need 
to become familiar with another reporting system.  

 
MARKET SURVEY 
The City of Troy currently enjoys a good business relationship with Fifth Third Bank to 
uphold fiscal integrity and maintain high levels of service in a cost-effective manner.   
 
Although pricing is just one factor in the selection process, the proposal submitted by 
Fifth Third was substantially lower than the other banks submitting proposals at the time 
of the last RFP and still holds true based on a recent informal survey. 
 
BUDGET 
Costs for banking services are an offset to interest earnings and not a direct charge 
paid from a City account. 
 


































