
 
 
September 9, 2011 
 
 
TO:   The Honorable Mayor and City Council 
 
FROM:  John Szerlag, City Manager 

Mark Miller, Director of Economic and Community Development 
   Steven J. Vandette, City Engineer 
 
SUBJECT:  Approval of MDOT Capital Contract for the Troy Multi-Modal Transit Facility, 

MDOT Contract No. 2011-0231, Project No. 113143 
Recommendation: 
 
Staff recommends that City Council approve the attached MDOT Capital Contract No. 2011-0231 
with the Michigan Department of Transportation (MDOT) for the purpose of fixing the rights and 
obligations of each agency for the final design and construction of the Troy Multi-Modal Transit 
Facility.  The agreement is based on standard MDOT contract language, similar to MDOT contracts 
approved by City Council for federally funded major road projects.  Furthermore, staff recommends 
that the Mayor and City Clerk be authorized to execute the contract.  
   
Relocation of Train Platform to Troy Side: 
 
After Birmingham’s withdrawal from the Transit Center project, the tunnel linking the cities was 
deleted and the project was revised to eliminate improvements in Birmingham.  As part of these 
revisions, the platform was relocated to the Troy side of the Canadian National (CN) railroad.  (copy 
of the previous status report is attached). 
 
As necessary planning took place to implement this change, we were informed that the platform on 
the Troy side required a commitment from Canadian National (CN) railroad to allow the necessary 
track improvements to switch the AMTRAK train from the west track to the east track.  This 
commitment and preliminary switch design plan was secured, however a financial commitment for 20 
year track and switch maintenance, as required by the Federal Rail Administration (FRA), proved 
problematic as neither the City nor AMTRAK was willing to assume the cost of maintaining the 
switches.  Additionally, the east track may be removed by CN in the future due to its poor condition 
and lower freight traffic.  Should that happen, a substantial investment in switches to bring the 
AMTRAK train to the Troy side would be lost. 
 
Proposed Site Plan: 
 
The proposed site plan places the platform on the Birmingham side in CN right-of-way and adds a 
bridge over the tracks from the Troy Multi-Modal Transit building to the platform.  No property from 
Birmingham is required for this design.  There will be no access to the platform from the Birmingham 
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side, but the revised plan allows access in the future if Birmingham can acquire the necessary 
property.   An elevator and stairs are included on both sides of the bridge.  With the elimination of the 
track switches, grant funding continues to be sufficient to cover the estimated cost of the Troy Multi-
Modal Transit Facility, from final design through construction and completion of all improvements. 
 
Contract Details and Requirements: 
 
The Contract provides funding for the final design and construction of the Troy Multi-Modal Transit 
Facility, which must be completed within 2 years of Contract approval.  On August 23, 2011 The FRA 
indicated to the City that this Contract must be approved by September 16, 2011; immediately 
following their approval of the Environmental Assessment (EA).  The EA was recently approved by 
the Federal Rail Administration on September 9, 2011.  Approval of the Contract at the regular 
meeting of September 12th is the first and last opportunity for this contract to be approved by Council.  
If the City does not approve the Contract by September 16, 2011, the FRA indicated that the $8.5 
million grant will be reallocated to another project elsewhere in the country, possibly to another state.     
 
The Contract as submitted is based on estimated costs, which is standard with all MDOT contracts.   
These contracts are prepared for the purpose of obligating the project and before actual costs are 
known.  The City’s reimbursements from MDOT, under the contract, will be based on the actual cost 
incurred as the project proceeds through final design and construction.   
 
Next Steps: 
 
The following is an outline of steps following approval of the Contract.  The process begins with other 
approvals required by FRA; followed by selection of a design consultant, project manager, and 
ending with project completion is as follows: 
 

•   FRA and City Approval of AMTRAK lease agreement  
•  FRA Approval of updated Statement of Work with addition of the Bridge 
•  FRA and City Approval of Host (CN Railroad) Railroad Agreement 
•  RFP for Architectural/Engineering (A/E) Design Consultant 
•  RFP for Construction Manager at Risk (CMR)  
•  FRA Approval of updated Project Management Plan with addition of the Bridge  
•  FRA Approval of updated Financial Plan with addition of the Bridge  
•  Award Contract to A/E Design Consultant 
•  Conduct Design Workshop with A/E Consultant and Planning Commission 
•  City Approval of Revised Site Plan 
•  Complete Final A/E Design Plans 
•  Construction Manager Selection and Construction Procurement 
•  Permit Acquisition 
•  Construction 
•  Final Inspection, Project Acceptance and Grant Close Out 

 
The timeline for completion of all steps is two (2) years from date of Contract approval; September 
12, 2011 to September 11, 2013.   
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Operation and Maintenance Costs:  
 
The operation and maintenance costs of the Troy Multi-Modal Transit Facility are estimated at 
$30,000 per year, including but not limited to utilities, snow removal, building and building 
maintenance.  Another estimate of these costs will be done following final site design.  The building 
site will be designed to minimize long term maintenance cost.  A lease agreement with AMTRAK will 
offset these costs, as will vending, taxi and other agreements to be negotiated following this Contract 
approval.   
 
Financial Considerations: 
 
The engineer’s estimate of design and construction is $8,484,686.  There is $8,485,212 in federal 
funding provided under the American Recovery and Reinvestment Act of 2009 (ARRA) pursuant to 
the FRA’s High-Speed Intercity Passenger Rail program (HSIPR).  The project’s design and 
construction is 100% funded with federal ARRA funds.  The project is also funded by a $1.3 million 
grant from the Federal Transit Administration (FTA).  The FTA funds are currently not required for 
design and construction of the Troy Multi-Modal Transit Facility.   
 
Legal Considerations: 
 
The format and content of the Contract has been reviewed by the City Attorney’s Office and is 
consistent with past MDOT contracts approved by City Council for various road projects such as 
Rochester Road, Long Lake Road, Big Beaver and Stephenson Highway projects. 
 
 
 
 
REVIEWED AND APPROVED:  
 
____________________________ 
Lori Grigg Bluhm, City Attorney  
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