
 
 
 
Date:          September 23, 2011                    
 
 
To:   The Honorable Mayor and City Council Members     
  
From:  John Szerlag, City Manager 
   
Subject: Proposed Troy Public Library Budget for Fiscal Years Ending 2012-2014 
 
 
 The passage of the dedicated millage of 0.7 mills for the Troy Public Library 
assures funding through June 30, 2016. Accordingly, city management has developed 
both a one-year budget for fiscal year ending 2012 and a three-year budget through 
fiscal year ending 2014. These documents were developed in accordance with our 
declining revenue line. We have therefore budgeted a consistent level of service over 
our three-year time horizon. And this is one of the reasons that we have incorporated a 
fund balance in these documents. In other words, this method of budgeting smoothes 
out our level of service, so that the library does not begin with a higher level of service 
and fall to a lower one throughout the budget cycle. 
 
 Please know that the library board has met and reviewed these documents. The 
board has unanimously recommended approval thereof. 
 
 As a point of comparison, our largest budget for the library was fiscal year ending 
2007, where we budgeted approximately $5.2 million for all library services. Please 
know that our three-year budget averages approximately $2.9 million for all library 
services. Succinctly, these documents incorporate a 55-hour per week library with 6 day 
service (it will remain closed on Saturdays).  
 
 City management recommends an amendment to our budget document to 
include the Troy Public Library’s annual budget for fiscal year ending 2012, as well as 
the three-year budget that runs through fiscal year ending June 30, 2014. 
 
 
 
 
 
 
Cc: Mark Miller, Cathy Russ, Tom Darling, Monica Irelan, Aileen Bittner 
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ATTACHMENT NO. 1

2011/2012 BUDGET AMENDMENT NO 2.

2012 2012

Current Amended

Budget Amendment Budget

GENERAL FUND

Revenues:

Penal fines 100,000$     (100,000)$      ‐$                  

Fines & forfeitures 20,000         (20,000)         ‐                     

Total amended revenues 120,000      (120,000)       ‐                     

Expenditures:

Library operating 662,550$     (662,550)$      ‐$                  

LIBRARY FUND

Revenues:

Taxes ‐$                  3,060,593$    3,060,593$   

Fines and Fees ‐                    156,000        156,000        

Other Revenue ‐                    114,481        114,481        

Total amended revenues ‐                    3,331,074     3,331,074     

Expenditures ‐$                  2,973,495$    2,973,495$   



ATTACHMENT NO. 2

FYE 2013 and 2014 BUDGET AMENDMENT NO 2.

2013 2013 2014 2014

Current Amended Current Amended

Budget Amendment Budget Budget Amendment Budget

GENERAL FUND

Expenditures:

Library operating 99,500$        (99,500)$         ‐$                    101,000$          (101,000)$      ‐$                   

LIBRARY FUND

Revenues:

Taxes ‐$                   2,835,249$    2,835,249$    ‐$                       2,682,165$    2,682,165$  

Fines and Fees ‐                      150,000          150,000         ‐                          150,000         150,000        

Other Revenue ‐                      100,000          100,000         ‐                          100,000         100,000        

Total amended revenues ‐                      3,085,249       3,085,249      ‐                          2,932,165      2,932,165    

Expenditures ‐$                   2,973,495$    2,973,495$    ‐$                       2,872,995$    2,872,995$  
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•    Library Director....................................................................................................Cathleen Russ 
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2011 Estimated 
Amount

2011 Amended 
Budget

2012 Approved 
Budget % Change From Prior Year

TAXES $3,060,593.00
FINES AND FEES $156,000.00
OTHER REVENUE $114,481.00
TOTAL- 271 REVENUES $3,331,074.00

PERS - PERSONAL SERVICES $2,559,519.31 $1,364,950.00 $1,492,599.80 $373,150.00 3%
SUP - SUPPLIES $49,321.63 $39,000.00 $58,000.00 $14,500.00 2%
OTH - OTHER SERVICE CHARGES $782,898.99 $696,130.00 $709,070.00 $274,900.00 8%
Department Total: Library $3,391,739.93 $2,100,080.00 $2,259,669.80 $662,550.00 5%
Fund: 271 LIBRARY- CAPITAL

BUILDING AND IMPROVEMENTS $62,406.00 $0.00 $0.00 $0.00 $40,000.00 400%
OFFICE EQUIPMENT $51,735.00 $1,000.00 $0.00 $0.00 $37,500.00 375%
BOOKS/MATERIALS $709,227.00 $300,000.00 $425,000.00 $106,250.00 $520,000.00 18%
Capital Total: Library $823,368.00 $301,000.00 $425,000.00 $106,250.00 $597,500.00 29%
TOTAL- 271 LIBRARY EXPENSES $4,215,107.93 $2,401,080.00 $2,684,669.80 $768,800.00 $2,973,495.00 10%

Fund 271: LIBRARY- Unassigned Fund Balance

Year-end Total $357,579.00

CITY OF TROY

Expense Annual Budget by Organization Report
Detail

2010 Actual 
Amount

2012 Amended 
Budget

Fund: 271 Library

Fund Balance

$774,360.00
$2,375,995.00

Expenditures

Fund: 271 Library
Revenue

$1,542,635.00
$59,000.00

Capital Expenditures



  

-2- 

 
PERSONNEL SUMMARY 

 

2011/12 
Budget 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Approved Amended 
Positions 2011/12 2011/12 
• Library Full-

Time 
Full-
Time 

Full-
Time 

Part-
Time 

Library Director 0 0 1  
Assistant Library Director 0 0 1  
Administrative Aide 0 0 0  
Circulation Supervisor 0 0 0  
Office Assistant    1 
Business Office Assistant    1 
Librarian    16 
Librarian I 0 0 0  
Librarian II 0 0 0  
Library Aide    16 
Library Assistant    15 
Library Systems Specialist    1 
Page     13 
Head of Adult Information Services 0 0 1  
Head of Youth Services 0 0 1  
Head of Circulation 0 0 1  
Business Office Manager 0 0 1  

Total- Library 0 0 6 63 
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2011/12 
Budget 

 

 
LIBRARY 

 

 

 
SUMMARY OF BUDGET CHANGES - LIBRARY 

• Significant Notes – 2011/12 Budget Compared To 2010/11 Budget 
 
Personal Services:  

There is a $50,000 increase in Personal Services, due to the addition of an Adult Information 
Services department head, a Youth Services department head, and the reinstatement of the 
Assistant Director position. However, the total number of full-time employee remains the same. 

 
Other Service Charges: 

The Troy Public Library will conduct a strategic planning project this year. $20,000 has been 
allocated for the services of a library consultant to assist with this project, which will involve all 
facets and members of the Troy community.   

 
.  
Personnel Approved Approved Approved Amended 

Summary 2008/09 2009/10 2010/11 2011/12 

 Full- 
Time 

Part- 
Time 

Full- 
Time 

Part- 
Time 

Full- 
Time 

Part- 
Time 

Full- 
Time 

Part- 
Time 

Library 16 96 15 93 6 64 6 63 

Total Department 16 96 15 93 6 64 6 63 
 
 
• Operating History for Library 
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•    Library Director....................................................................................................Cathleen Russ 
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2012 Approved 
Budget

2012 Amended 
Budget

2013 Proposed 
Budget

TAXES $3,060,593.00 $2,835,249.00 $2,682,165.00
FINES AND FEES $156,000.00 $150,000.00 $150,000.00
OTHER REVENUE $114,481.00 $100,000.00 $100,000.00
TOTAL- 271 LIBRARY REVENUES $3,331,074.00 $3,085,249.00 $2,932,165.00

PERS - PERSONAL SERVICES $1,492,599.80 $373,150.00 $1,542,635.00 $1,542,635.00
SUP - SUPPLIES $58,000.00 $14,500.00 $59,000.00 $59,000.00
OTH - OTHER SERVICE CHARGES $709,070.00 $274,900.00 $774,360.00 $751,360.00
Department Total: Library $2,259,669.80 $662,550.00 $2,375,995.00 $2,352,995.00
Fund: 271 LIBRARY- CAPITAL

BUILDING AND IMPROVEMENTS $0.00 $0.00 $40,000.00 $40,000.00 $0.00
OFFICE EQUIPMENT $0.00 $0.00 $37,500.00 $25,000.00 $0.00
BOOKS/MATERIALS $425,000.00 $106,250.00 $520,000.00 $520,000.00 $520,000.00
Capital Total: Library $425,000.00 $106,250.00 $597,500.00 $585,000.00 $520,000.00
TOTAL- 271 LIBRARY EXPENSES $2,684,669.80 $768,800.00 $2,973,495.00 $2,937,995.00 $2,872,995.00

Fund 271: LIBRARY- Unassigned Fund 

Year-end Total $357,579.00 $504,833.00 $564,003.00

CITY OF TROY

Expense Annual Budget by Organization Report
Detail

2011 Amended 
Budget

2014 Proposed 
Budget

Fund: 271 Library

Fund Balance

$751,360.00
$2,352,995.00

Expenditures

Fund: 271 Library
Revenue

$1,542,635.00
$59,000.00

Capital Expenditures
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PERSONNEL SUMMARY 

 

2011/12- 
2013/14 
 Budget 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 Approved Amended Proposed Proposed 
Positions 2011/12 2011/12 2012/13 2012/13 
• Library Full-

Time 
Full-
Time 

Full-
Time 

Part-
Time 

Full-
Time 

Part-
Time 

Full-
Time 

Part-
Time 

Library Director 0 0 1  1  1  
Assistant Library Director 0 0 1  1  1  
Administrative Aide 0 0 0  0  0  
Circulation Supervisor 0 0 0  0  0  
Office Assistant    1  1  1 
Business Office Assistant    1  1  1 
Librarian    16  16  16 
Librarian I 0 0 0  0  0  
Librarian II 0 0 0  0  0  
Library Aide    16  16  16 
Library Assistant    15  15  15 
Library Systems Specialist    1  1  1 
Page     13  13  13 
Head of Adult Information Services 0 0 1  1  1  
Head of Youth Services 0 0 1  1  1  
Head of Circulation 0 0 1  1  1  
Business Office Manager 0 0 1  1  1  

Total- Library 0 0 6 63 6 63 6 63 
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Proposed Proposed Proposed
2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14

General Operating 6.50 6.50 6.50 6.50       6.50       6.50       6.50       6.50         6.50          

Refuse          0.83 0.83         0.68       0.68       0.75       0.87       0.96       1.06         1.14          

Capital          1.62 1.60         1.60       1.60       1.53       1.53       1.53       1.53         1.36          

Debt          0.50 0.50         0.50       0.50       0.50       0.50       0.50       0.50         0.67          

Library 0.70       0.70         0.70          

Total 9.45 9.43 9.28 9.28 9.28 9.40 10.19 10.29 10.37 

 Ave. Res. TV    112,886     118,834  124,597   124,885   120,014   102,490    96,775      91,930 87,300      

Ave. Res. City 
Taxes  $    1,067  $     1,121  $  1,156  $   1,159  $   1,114  $      963  $     986 946$        905$         

 
SUMMARY OF MIILLAGE REQUIREMENTS 

2011/12 - 
2013/14 
Budget 
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