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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
October 12, 2011                
 
 
To:   John Szerlag, City Manager     
  
From:  Susan Leirstein, Purchasing Director 

Tim Richnak, Public Works Director 
 
Subject: Public Works Consolidation Renovations 
 
 
Background 
 
The ICMA report recommended the consolidation of the Parks and Building Operations Divisions into 
the Public Works Department. This has been incorporated organizationally but staff has not been 
brought together into the Public Works facility.  In order to bring staff together to most effectively 
interact, communicate, and assist each other it is important we provide suitable office and meeting 
space. This will require some renovation to the existing Public Works facility. 
 
To accomplish this we are moving our sign shop operations to the Parks Maintenance building behind 
the main DPW facility. The space vacated will then be converted to office space as illustrated in 
Attachment A. This work will be completed through a combination of in-house and contract work. All 
office furniture needs are being filled with current city materials as shown in Attachment B. 
 
The converted office space will contain stations for 5 Leaders, 2 Field Supervisors, 2 Division 
Supervisors, 1 Project Manager and 1 Cross Connection Inspector.  This will allow all management 
and office staff to be brought into the Public Works facility with adequate meeting, records and office 
space. 
 
Recommendation 
 
City management requests approval and authorization to complete the renovations to the Public 
Works facility in accordance with the proposed floor plan, Attachment A and detailed pricing, 
Attachment B.  
 
Fund Availability  
 
Funds have been budgeted and are available in the Water and Sewer Capital and Public Works 
Capital accounts for an estimated total cost of $43,910.00. 
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