
 
March 1, 2005 
 
To:  John Szerlag, City Manager 
 
From:  John M. Lamerato, Assistant City Manager/Finance 

Brian Murphy, Assistant City Manager/Services 
  Carol K. Anderson, Parks and Recreation Director 
 
Subject: Agenda Item:  2005 Magic of Fall/Troy Daze Festival Schedule/Fees 
 
Recommendation 
Staff recommends City Council approve the requests of the Troy Daze Advisory 
Committee for the 2005 Magic of Fall/Troy Daze Festival schedule and fees.   
 
Background 
Attached please find correspondence from Bob Berk, Troy Daze Chairman and Jim 
Cyrulewski, Festival Committee Chairman outlining details of the festival to be held 
September 15 - 18, 2005.  The Troy Daze Advisory Committee is in the planning 
process for the 2005 Troy Daze festival.   
 
Fees 
Each year the Troy Daze Advisory Committee evaluates the fees for the festival and 
makes adjustments based on expenses.  For 2005, the committee recommends 
increasing fees in the following categories: 
 
Parking 
Booths Food Vendor, Business in/outside tent, Community Group 

in/outside tent 
5k race  Early and late registration 
Magic Cauldron  Game tickets  
 
Details regarding the increases are included in the attached memo. 
 
Schedule 
The attached schedule shows no changes for the 2005 festival. However, the 
committee is considering some reductions due to budget constraints. 
 
Budget/Operating Revenues and Expenditures 
The projected year-end operating budget for Troy Daze: 
 Revenues     $ 162,620  

Expenditures           175,585 
 
The proposed 2005-2006 operating budget: 
 Revenues     $ 157,100 
 Expenditures        175,675 
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In 2004, the City contributed approximately $68,000 to the festival. The 2005 budget will 
reflect no more than $51,000 cost to the City. The 2004-05 projected year end budget 
does not include police, fire and community affairs wages and benefits, or banner costs 
estimated at $35,000. The proposed budget for 05-06 includes wages for these 
departments but not benefits estimated at $6500. The revenues include the $10,000 
cash contribution the City makes to the budget. 
 
The committee has made considerable decreases to budget expenses while including 
expenses that had not been included in the past(PD, FD,CA wages). Anticipated 
changes to the festival include reduction or elimination of Senior Sensation and 
reduction in the parade route. It is anticipated that even with the changes, decrease in 
expenses and the proposed fee increases the festival will continue its history of fall 
magic in Troy. 
 
 
 




















