N-02b

Ity

INTEGRITY * HRESPECT * LAWS AND THE CONSTITUTION * ACCOUNTABILITY * PROBLEM SOLVING * PROFESSIONALISM

MEMORANDUM
DATE: December 28, 2011
TO: John Szerlag, City Manager
FROM: Gary Mayer - Chief of Police C= 2

Keith A. Frye, Captain - Investigative/ Administrative Services Divisiorg *Lﬁ\

RE: Michigan Municipal Risk Management Authority (MMRMA) — Risk Avoidance
Program (RAP) Grant

On February 28, 2011, the Police Department reported to City Council (City Council Agenda
item J-4b)} that International Police Technologies (IPT), manufacturer of the in-car video
camera systems purchased in 2006, had ceased operations effective June 11, 2010. The
cessation of operations included all system repairs, replacement parts, user training and
counseling, trouble-shooting, and instaltation and maintenance assistance. The Police
Department submitted documentation to City Council and recommended approval of the
purchase of replacements for the dated in-car video camera systems. City Council approved
the purchase through City Council Resolution.

The proposed purchase was {o use some funds from the FY2010/11 Uniform Patrol,
Equipment General Capital Fund, with the majority of the costs from the Federal Drug
Forfeiture Capital Funds from FY 2010/11, FY 2011/12, and FY 2012/13. It was also reported
to City Council that the Police Departiment would be attempting to offset some of the
replacement costs ($15,000.00) by applying for grant funding from the Michigan Municipal
Risk Management Authority (MMRMA) — Risk Avoidance Program (RAP).

| am pleased to announce that on May 31, 2011 we received notification from the Michigan
Municipal Risk Management Authority that we had been awarded grant funding {RAP G11-06-
1783) up to $30,000.00 for the project. We were required to submit confirmation of the
qualified expenditures, and on December 21, 2011 the City of Troy received a check for
$30,000.00. Those funds have been deposited with the City Treasurer's office.

I've attached a copy of the correspondence accompanying the check for your review.
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MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

December 6, 2011

Captain Keith Frye

City of Troy

500 West Big Beaver Rd.
Trey, MI 48084

RE: RAP
Dear Captain Frye:
1 am pleased to enclose our $30,000 RAP check for your purchase of in-car cameras.
In-car cameras represent a good risk management tool. In the greatest majority of cases, they provide
evidence in the police officer’s defense. If the officer is guilty of some infraction, it provides the necessary

information to properly address the citizen’s complaint. In either situation, the investment fulfills its risk
management function.

Please keep us informed of any beneficial usage of the new system. Such information provides excellent
feedback to the Membership Committee.

Regards

S
Charles Schwab
Director of Risk Management

CSiks

e John Szerlag, City Manager
Boyd M. Smith, Risk Manager
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