
 

 

 
February 16, 2012 
 
TO:   John Szerlag, City Manager 
 
FROM:   Mark Miller, Director of Economic and Community Development 
   Steve Vandette, City Engineer 
 
SUBJECT:  2012 Tri-Party Program – Slab Replacements on County Roads  
 
Recommendation: 
Staff recommends that City Council approve the attached Cost Participation Agreement between the City of 
Troy and the Board of Road Commissioners for Oakland County (Board) for the 2012 Tri-Party Program to be 
used for concrete slab replacements on County Roads at an estimated cost to the City of Troy of $94,375.  
Furthermore, staff recommends that the Mayor and City Clerk be authorized to execute the agreements.    
 
Background: 
The Engineering Department proposed to the Board that concrete slab replacements be completed under the 
2012 Tri-Party program.  Tri-Party Program funds have been directed to slab replacements on County roads 
within the City of Troy for the past four years, primarily for work on John R.   
 
Westbound Long Lake, from Crooks to Northfield Parkway has been identified as the primary candidate for 
repairs under the 2012 Tri-Party program.  Numerous pothole patches and broken concrete pavement have 
deteriorated further over the winter months and are in dire need of repair.  Should funds be available after the 
worst areas are completed on this section of Long Lake, other areas on County roads would be identified to 
maximize the benefit received by the Tri-Party program funds.   
 
The 2012 Tri-Party Program amount for Troy is $283,125.  These funds are not sufficient to complete all 
necessary repairs on County Roads, but will be used to address only the worst locations.  Specific locations 
would be identified in the field in coordination with the RCOC prior to work commencing. 
 
Financial Considerations: 
The City of Troy’s share of the Tri-Party program is one-third (1/3) or $94,375 of the total amount.  The 
remaining two-thirds (2/3) or $188,750 is shared equally by the Board and the Oakland County Board of 
Commissioners (County).     
 
Funds for the City of Troy’s share are included in the proposed 2012-13 Major Road fund.  Funds would not be 
expended until after July 1, 2012. 
 
Legal Considerations:  
The format and content of the agreement is consistent with previously approved Cost Participation 
Agreements between the city and Board as approved by the Legal Department and City Council.   
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