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Troy FROM THE OFFICE OF THE CITY MANAGER

April 16, 2012
To: Mayor and City Council Members
From: John Szerlag, City Mange

Subject: City Council Member Questions and Responses

| have discussed questions advanced by Mayor and Council with Staff, and responses are attached.
Thank you for asking questions in advance of the meeting.

Question #1

From: Doug Tietz
Subject: RE: City Council Agenda - April 16, 2012

Could | have a copy of the letter of agreement between Troy and the Historical society?

Response:

Agreement Attached.

Question #2

From: Dave Henderson [mailto:davehenderson@wideopenwest.com]
Sent: Saturday, April 14, 2012 10:55 AM

To: John Szerlag

Subject: Troy Today Printing...

| have a question about lowest bidder items and Troy companies. This comes up frequently and I'm
not sure of legal issues as it relates to bids. Is it not possible to give local companies (specifically
Troy) first priority when it comes to printing a Troy city publication? Again 'm not entirely familiar with
the legal issues of the bid process, but | would love to be able to honor local business with doing
business with us if possible... is there a way to accomplish this? There has to be a printer in Troy that
would love this job.

Thanks for any insight you can provide.



Response:

From: Susan A Leirstein
Subject: RE: Troy Today Printing...

Many of Troy solicitations include language allowing local preference to Troy businesses. If the bid of
a local vendor is within 5% of the lowest responsive and responsible non-local bidder, the local
vendor is given an opportunity to match the low bid. This was a City Council directive a few years
ago. Unfortunately, there are very few printers with the capacity and capability to produce our
quarterly newsletter. The “Troy Today’ in its current format is mass produced using web or an offset
4-color printing process verses a sheet fed process. To my knowledge no printer from Troy has ever
bid for this work.

Lesson of the day...Offset lithography is one of the most common ways of creating printed matter. A
few of its common applications include: newspapers, magazines, brochures, stationery, and books.
Compared to other printing methods, offset printing is best suited for cost-effectively producing large
volumes of high quality prints in an economically sound manner that requires little maintenance.

Question #3

From: Dave Henderson [mailto:davehenderson@wideopenwest.com]
Sent: Saturday, April 14, 2012 10:41 AM

To: John Szerlag

Subject: CDBG funds in the public hearing

The funds that have not been used need to be expended or relinquished. A couple questions about
that. If they need to be relinquished, why have they not been relinquished from 2009 until today? If
they are relinquished... where would the funding get relinquished to? Seems like a lot of money
sitting out there unused since 2008, is this a common practice?

Response:

From: Cynthia A Stewart
Subject: RE: CDBG funds in the public hearing

The City of Troy has limited options to spend CDBG funds. Only Section 36 qualifies as an eligible
low income area within the City where we can spend the CDBG funds. We have done a number of
Flood Drain projects within that section but it is very expensive. The only way to fund such projects is
to utilize funding from multiple years. We did this with the Milverton Park project and now that it is
complete, we can utilize the remaining funds fo complete the Flood Drain [mprovements in Section 36
(Lovington Street from Minnesota to Dequindre). We are never certain with funds designated for
Home Chore how much will be expended on an annual basis since we are never certain how many
qualified individuals we will have in the program. And since projects such as snow removal are
weather dependent, we have no idea how much money will be utilized per season. Oakland County’s
Community and Home Improvement Division monitors our program very closely and had suggested



we reallocate our funds in this manner. Yes, it is a common practice for communities to “save”
money for a few years in order to complete a major project such as Flood Drain Improvement.

Funds not expended would be redistributed by Oakland County to other communities participating in
the CDBG program. -

Clarification for Agenda ltem N-09

From: Loraine M Campbell
Subject: Clarification for Council Agenda 4-16-12

Please note that the memo from The Troy Historical Society operational fransition began on July 1,
2011, not July 1, 2012.

We also wish to clarify the city manager's statement that without an increased contribution from the
city, the museum and village green will no longer be able to operate beyond July 1,2012:

The Troy Historical Society will incur a significant deficit for Village operations in 2011/12. While the
Society will continue to run the Village in FY 2012/13, they will terminate their operations agreement
with the City and the Museum will close without identifying additional financial resources in 2012/13
to support a sustainable business model.

Question #4

From: Dave [mailto:davehenderson@wideopenwest.com]
Subject: Assessing department question

Im reviewing the report and had a quick question. What about a hybrid scenario. If we ocutsourced to
oakland county but kept the ability to audit, in fact audited more, we would capitalize on the counties
lower quote and our higher audit rate... Adding $ 156,820 to the outsourced net number for a total of
$388,522... over a 50% reduction in our current cost.

| understand we would still have department costs for an auditing function, but i imagine it wouldnt
total almost $400k, and it might afford us the opportunity to audit more and increase that revenue
stream.

Any additional comments are welcome.

Response:

From: Nino A Licari
Subject: RE: Assessing department question

The short answer is, the math doesn't work that way. If you wanted to keep an in-house auditing
function that brings in $156,820, that's 2 appraisers, at $118,179 each, or $236,358 per year, a net
loss of $79,538 per year. And then, it's not a gain against the County quote either, the loss makes it
less efficient to take the County quote, not more.



Just as important, it ignores the fact that the County can't cover their labor costs to do what they say
they'll do with this quote, and in 2 years, you have a hike in the bid, and no way to get out of it for at
least 2 more years.
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Attachment

AGREEMENT BY AND BETWEEN
THE CITY OF TROY AND THE TROY HISTORICAL SOCIETY
FOR USE, OPERATION AND MANAGEMENT OF
THE TROY MUSEUM & HISTORIC VILLAGE

This Agreement is made this ‘28" day of _Maxrch | 2011 by and between
the City of Troy, a Michigan Municipal Corporation, whose address is 500 W. Big
Beaver Road, Troy, Michigan 48084, (“TROY") and the Troy Historical Society, a
Michigan non-profit corporation, whose address is 60 W. Wattles, Troy, Michigan
48098, (“THS"), and collectively referred to as the “parties” hereby agree as follows:

RECITALS

A. WHEREAS, TROY has owned and operated a museum of local and regional
history, now known as the Troy Museum & Historic Village ("“Museum”) since
1868. In the intervening years, the Museum has grown into a 4-acre campus with
eleven (11) historic structures and has become a regional cultural destination;
and

B. WHEREAS, both the Museum and THS have adopted a Mission and Vision
Statement by which the Museum and THS function (Exhibit 1); and

C. WHEREAS, the Museum has provided cutstanding programs regarding everyday
life in historic times and access to buildings and displays in a historical setting to
thousands of school children and the public for the purpose of providing
educational and enrichment opportunities; and

D. WHEREAS, THS is a 501(c¢ ) (3) non-profit corporation incorporated in 1966 to
support the formation of the TROY Museum with volunteer services and
significant financial donations in its mission to assist TROY in developing the
Museum site, including, but not limited to, the movement of historical buildings to
the Museum grounds and the restoration of those buildings; and

E. WHEREAS, due to current economic conditions and budgetary constraints,
TROY will no longer be able to keep the Museum open to the public after June
30, 2011; and

F.  WHEREAS, it is the mission of both TROY and THS is to continue to offer such
outstanding historical programs and access to the collections of exceptional
historical buildings to educate students and the public regarding our history; and

G. WHEREAS, TROY and THS have entered into discussions regarding allowing
THS to use and manage the Museum property without compensation from TROY
except as set out in this Agreement; and
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WHEREAS, the parties desire to enter into this Agreement to facilitate the
mutual goals of the parties.

NOW THEREFORE, THE PARTIES AGREE AS FOLLOWS:

1._NON-PROFIT STATUS. THS represents and warrants that it is a Michigan non-profit
corporation exempt from tax under Sec. 501 (c) (3) of the Internal Revenue Code and
that it has the power and authority to execute and deliver this Agreement and to
perform its obligaticns hereunder, and the execution, delivery and perfarmance of
this Agreement have been authorized by all necessary action, including the
approvals and ratification by the THS Board of Trustees prior to the effective date
hereof. This Agreement shall only be effective if THS continues its status as a Michigan
non-profit corporation with the same or similar mission and vision attached hereto as
Exhibit 1.

2. USE OF CITY PROPERTY. TROY, in consideration of the mutual covenants and
agreements contained herein, and for other valuable consideration, will allow THS the
non-exclusive use of its property commonly known as the Troy Museum & Historic
Village, located at 60 W. Wattles, TROY, Michigan 48084 (“Museum”), legally described
on Exhibit 2, which is a locally designated Historic District. The property includes the
following structures:

» Troy Township Hall, built on site in 1927, currently houses Museum offices, THS
Museum Store and records, Pioneer Room for classes and meetings, reference
library, and collecticns storage areas;

+ Log cabin, built circa 1840 in Monroe County, Michigan;

= Caswell House, which is included on the National Register of Historic
Places, was built in 1832 in Troy;

» Poppleton School, a one-room, red brick schoolhouse built in 1877 in Troy;

¢ A replica of Cutting's General Store, originally located at Troy Corners, two
miles nerth of the Museum, resembles its appearance in 1918. The Museum
Archive is located on the second floor;

e The Village Print Shop, an on-site, rebuilt water meter testing station,
appointed to 1910, containing two tumn-of-the-century printing presses;

» Wagon Shop, built at Troy Corners circa 1858, containing a functioning
blacksmith's forge and woodworking shop;

¢ Troy Parsonage, built at Troy‘Corners circa 1880 and appointed with 1912
furnishings, also has a collections workshop in the basement;
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e Troy Historic Church (formerly United Methodist Church of Troy), built at
Troy Corners in 1837;

» Town Hall, built circa 1864 in Troy as a one-room schoal now functions as
an interactive learning area;

e Gazebo, replica of a nineteenth century structure, serves as a focal point for
music and activities in the Village; '

+ Niles-Barnard House, built in 1837 at Troy Corners, now awaits interior
restoration;

« The residence at 109 Lange St., purchased for future Museum expansion
and presently used by TROY and Museum for storage.

The use of the term “Museum” also refers to the land and improvements contained
on the property known as 60 W. Wattles, Troy, Michigan 48084. The Museum is to be
occupied and used for the sole purpose of promoting the mission and vision of TROY
and THS through mission and vision focused historical programs and under the
requirements set out in this Agreement. THS is limited to the use of the Museurmn for
the pericd of July 1, 2011 to June 30, 2016 unless this Agreement is terminated as set
out in Paragraph 21 or unless those dates are amended under the procedures set out
in Paragraph 20 of this Agreement.

The Museum shall remain the property of TROY at all times. At any time,
employees of TROY acting as agents on behalf of TROY, may enter onto the
Premises for maintenance, service and inspection or for any other purpose set out in
this Agreement.

3. USE OF CITY COLLECTIONS AND OTHER EQUIPMENT AND ASSETS

ON MUSEUM PROPERTY. TRQY, in consideration of the mutual covenants and
agreements contained hersin, and for other valuable consideration, will allow THS the
non-exclusive use of its collections and assets located on the Museum property,
including but not limited to, the following: historic furnishings; documentary and
photographic artifacts (archives); domestic and agricultural implements: textiles and
clothing, vehicles and other objects indicative of the lifestyles, customs, dress and
resources of the residents, businesses, and government of the area. These items are
either exhibited or stored in designated areas on site.

TROY will aiso allow THS the non-exclusive use of its other Museum's
equipment and assets, located on the Museum property, including but not limited to,
office furniture and equipment, picnic tables, books, reference materials and other
property used in the administration of the Museum. TROY has provided an inventory of
all relevant equipment and assets on the Museum which may be used by THS
(Exhibit 3).
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4. APPOINTMENT OF THS TO USE, MANAGE AND OPERATE THE MUSEUM.
Based upon the prior experience of THS in assisting with the operation of the
Museum, effective July 1, 2011, TROY grants to THS the right, subject to TROY'S
approval as set out in this Agreement, to use, manage and operate the Museum and
THS accepts the use, management and operation of the Museum in accordance with
the terms of this Agreement.

5. START-UP FUNDING BY TROY. TROY agrees to provide a maximum amount

of $50,000.00 as start-up funding for the purpose of allowing THS to retain consultants,
and purchase equipment, supplies and materiais to effectuate the transition from a
TROY managed facility to a THS managed facility. Funds shall be transferred on an as
needed basis from TROY to THS upon documentation of the need for the service,
equipment, supplies or materials. THS shall supply documentation to TROY of its efforts
to obtain the best pricing available for quality services, equipment, supplies and
materials. Request for funding shall be supplied to the Assistant City Manager/Finance
& Administration. All funding above $50,000.00 shall be the responsibility of THS
unless otherwise set forth in this Agreement.

6. NO COMPENSATION TO THS. THS understands and acknowledges that
TROY shall not and has no duty tc compensate THS for any services performed under
this Agreement except as set forth in this Agreement.

7. DUTIES AND RESPONSIBILITIES OF THS. The duties and responsibilities of THS
include all aspects of the use, operations and management of the Museum. At the
effective date of this Agreement, THS will maintain public hours of operation that will not
exceed Monday through Sunday from 9:00 a.m. to 5:00 p.m. Additionally, facility rentals
andfor special programs will conclude no later than 10:30 p.m. Events outside of these
hours will be scheduled only with prior approval of TROY's contact person.

Except as otherwise set out in this Agreement, THS wili have sole discretion and
authority to manage the day-to-day operations of the Museum, in accordance with the
mission and vision of the Museum and THS, including, but not limited to the following:

Employees, staffing and volunteers in compliance with Paragraph 8;

Days and hours of operation;

Customer service performance standards;

Admission rates after consuiting with TROY'S contact person;

Rental rates for use of the premises by the public after consulting with TROY'S
contact person;

Collections and other operational policies and procedures;

Present exhibits;

Programs, products and interpretive services that are in keeping with the mission
and vision statements of the Museum and THS;

i. Care, preservation and use of Museum collections and historic buildings, in
compliance with standards set by the American Association of Museums and the
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U.S. Department of Interior Standards for Historic Rehabilitation, consistent with
current Museum policies;

J. Provide inventory and merchandise for the Museum store;

k. Oversee rental of the use of the Museum property to avoid damage by the public;

L. Care, use and cleaning of Museum assets including, but not limited to, office
furnishings and equipment.

8. MUSEUM STAFF AND VOLUNTEERS. By the effective date of this Agreement

and during the duration of this Agreement, THS shall employ a full-time Museum
Director. THS will endeavor to select a Museum Director with history or museum
studies, archival and/or other appropriate qualifications. If THS retains other
employees, such as but not limited to, a curator, archivist, interpreters or other
professional staff, THS will endeavor to select individuals with appropriate qualifications.
THS shall insure that all employees, staff members and volunteers be subject to a
background check. THS shali supply a list of current employees and volunteers on a
quarterly basis to TROY'S contact person. TROY may conduct its own background
check of those employees and volunteers. If TROY objects to THS employment or use
of a specific individual, THS will cooperate with TROY to remove that individual from
service on the Museum property.

No volunteer shall be under the age of 14 years old. Any volunteers that are between
the ages of 14 and 18 years old, such as, but not limited to, school programs youth
volunteers or Boy Scouts or Girls Scouts, shall be supervised at all times by Museum
staff and/or an adult present at the site on behalf of the volunteers, No minor volunteers
shall be present during any activities or programs at which alcohol is served.

8. ALLIANCES. THS, after consulting with TROY’S contact person, may enter into
partnerships, coliaborations, or other relationships with entities other than TRQY to
enhance the Museum’s mission-focused visitor experience, enhance operations,
diversify sources of private or public funding, reduce costs, or realize other benefits or
operational efficiencies.

10._ MUSEUM REVENUES. THS will retain all revenues earned from the Museum’s
operations, including, but not limited to: admission fees; program revenues; museum
store revenue; facilities or property rentals for private functions or use; revenues
provided, or funds received, from federal, state or county sources; and all other
revenues, funds, grants, donations or pledges, in cash or in kind (such as donations of
property or securities) from any private or public source. Further, any revenues related
to artifact or collections-related activities shall accrue to the THS. THS will continue to
maintain and operate a Museum store-and keep THS files and financial records at the
Museum. All funds received by THS from Museum operations will be used to further and
promote the general welfare and interests of the Museum.

11. PROTECTION OF COLLECTIONS, THS recognizes that Museum archives and
collections are not financial assets and will adhere to the American Association of
Museums Code of Ethics (1991), attached hereto as Exhibit 4, regarding the acquisition,
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accessioning, deaccessioning, and disposal of collections materials. Any property of
TROY’S shall not be used as collateral by THS. THS shall not deaccess or dispose of
any building or collection materials without TROY's prior permission. New accessions
donated to or purchased by THS will become the property of TROY. If TROY
authorizes the sale of any building or collection materials, any proceeds from the sale of
any building or collection materials will be used only for the acquisition of new artifacts,
or archival materials, or for the care of existing collections.

12. SECURITY. THS shall allow members of the Troy Police Department and/or any
other federal or state law enforcement agency onto the property at any time to ensure
security of the premises.

13. DUTIES AND RESPONSIEILITIES OF TROY.

A. Utilities and Maintenance. To insure the continued integrity of the Museum
assets, buildings and collections, whether or not the Museum is open to the public,
and in recognition of TROY'S continued ownership of alt Museum assets and
collections, TROY will provide an annual operations appropriation to THS for the
duration of this Agreement, which will be allocated for the following costs of
maintaining the Museum at least at the level it was maintained from July 1, 2010 to
June 30, 2011:

Utilities to all Museum buildings, including heat, electricity and water;

Maintain liability insurance for TROY

Building maintenance at the level of the 2010 fiscal year;

Grounds maintenance, including mowing, snow removal, and fall clean-up at the

leve! of the 2010 fiscal year;

Trash removal from barrels on days the Museum is open fo the public and

emptying of dumpster on a regular basis.

6. TROY will provide and pay for three (3) analog phone lines for security, fax and
fire. THS will have the use of five {5) Troy computers and IP phones for Fiscal
Year 2011/2012 and THS will pay a total of $13,925.00 for those services in
quarterly installments of $3,481.25 each on October 1%, January 1%, April 1% and
July 1%, During the term of this Agreement or if this Agreement is extended
under Paragraph 20, THS will notify TROY in writing, by January 15" of each
year if THS intends to renew, change or discontinue using Troy computers and
IP phones. After the July 1, 2012 payment under this Paragraph, if THS
continues to use computers or IP phones, the new quarterly payments will be
adjusted in accordance with Troy's fiscal year budget for computers and IP
phones.

7. TROY will provide the use of a copier until the lease on that copier expires on

November 30, 2011. THS will pay for the lease cost of the copier of $108.30 per

month until the expiration of that lease. Five (5) days before the expiration of the

copier lease, TROY shali be given possession of the copier. If TROY chooses
to continue to lease the copier under a new lease agreement and THS notifies

pON=
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TROY that it wished to continue to have use of the copier, THS will be provided
with the use of the copier at the month rate set out in any new lease agreement.
if TROY does not enter into a renewal lease agreement for the copier, THS will
be required to provide for its own copier, unless TROY and THS make other
arrangement for use of another copier as long as THS makes the monthly
payments for the copier lease in accordance with TROY’S fiscal year budget.

If other arrangements are made with TROY, the copier will be returned to TROY
at the termination of this Agreement or when THS no longer desires to use the
copier. When any copier supplied by TROY is returned to TROY, THS will no
longer be responsible for monthly payments.

All remaining costs of using, managing and operating the Museum will be the
responsibility of THS.

B. Repairs and Improvements. TROY will provide a separate capital
fund, through the annual budget process, to insure that the Museum grounds and al
buildings, which are included in a locally designated Historic District, are maintained
in compliance with Chapter 13, the local preservation ordinance, State of Michigan
statutes and the U.S. Department of Interior Standards for Historic Rehabilitation. All
appropriations to the fund will be used by the THS, with TROYs prior approval, to
make repairs and improvements, as approved by TROY’s Historic District
Commissicon and in consuitation with TROY'S contact person. In the event of
catastrophic damage, TROY will work in consultation with THS and the Historic
District Commission to implement appropriate restorations in compliance with the
Department of Interior Standards for Historic Restoration. The fund wili be renewed
each year to a minimum balance of $50,000, with any fund balance remaining at
year's end carried over to the next year. All monies in this fund shall remain the
property of TROY.

C. Miscellaneous ltems.

1. TROY shall continue to pay licensing fees for the Museum for
performance rights organizations such as the American Society of
Composers, Authors and Publishers (ASCAP), Broadcast Music
Incorporated (BMI) and Society of European Stage Authors and
Composers (SESAC).

2 TROY shall transfer maintenance of Museum collections electronic
database (PastPerfect) to THS.

14. KRESGE FOUNDATION GRANT TRANSFER. TROY agrees to transfer to THS
$20 000.00 in- grant monies previously awarded to the TROY Museum and Historic
Village by the Kresge Foundation for operation of the Museum and Historic Village but
only if Kresge Foundation approves the transaction in writing. That grant money is due
to be released to TROY in August, 2011. THS acknowledges that it is required by both
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this Agreement and the conditions of the grant to use that grant money for operation of
the Museum in accordance with its mission and vision statement.

15. FINANCIAL STATEMENTS AND REPORTS. By July 31* of each year, THS shall
furnish an annual réport of its activities with respect to the Museum, to TROY. This report shall
include the following subject matters:

ltemized revenues and expenses;

Fund raising activities;

Number of visitors during the reporting period,

The schedule of hours of operation of the Museums during the reporting period
and the average number of hours per week that the Museum was open to the
public during the reporting period,;

e. List of major accessions and deaccessions.

aoop

By November 30" of each year, THS shall deliver a copy of its annual financial
statements for the previous fiscal year, audited, compiled or reviewed by an
independent certified public accountant, to TROY.

16. Insurance. THS shall carry general [iability insurance, personal property insurance,
workers compensation, and motor vehicle liability, and for any actions, claims, liability or
damages caused to others arising out of the performance of this Agreement in amounts
approved by TROY and set forth in the attached Exhibit 5 — Sample Certificate of Insurance.
TROY shall be named ‘as an additional insured on the general [iability insurance using the
following wording: “City of Troy, all elected and appointed officials, all employees and
voluntesrs, boards, commissicns and/or authorities and their board members, employees, and
volunteers are additional insureds” on ISC form B or broader.

TROY shall be notified of any cancellation or material change of any insurance
within 30 days. The cancellation clause shall read:

“Should any of the above-described policies be canceled or materially
changed before the expiration date thereof, the issuing company will
provide 30 days written notice to the additional insured.”

Cancellation of the insurance shall be considered a material breach of this
Agreement, and the Agreement shall become null and void unless THS immediately
provides proof of renewal of continuous coverage to TROY. All insurance carriers shall
be licensed and admitted to do business in the State of Michigan and acceptable to
TROY.

Proof of insurance meeting these requirements shall be provided to TROY within 24
hours after execution of this Agreement.

THS is responsible for any deductibles for any of the policies. THS shall furnish to

TROY three (3) complete copies of the acceptable Certificates of Insurance. If any of
the policies expire during the term of the Agreement, THS shall deliver renewal

8
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certificates and/or policies to TROY at least ten (10) days prior to the expiration date.

17. INDEMNIFICATION. To the fullest extent permitted by law, THS agrees to

defend, pay on behalf of, indemnify, and hold harmless TROY, its elected and
appointed officials, employees and volunteers and others working on behalf of TROY,
against any and all claims, demands, suits, or loss, including all costs connected
therewith, and for any damages which may be asserted, claimed or recovered against
or from TROY, Its elected and appointed officials, employees, volunteers or others
working on behalf of TROY, by reason of personal injury, including bodily injury or
death andfor property damage, including loss of use thereof, which arises out of or is in
any way connected or associated with the execution of activities by THS as outlined in
this Agreement or as relating to or resulting from those activities.

18. ALCOHOL AND TOBACCO USE. THS shall prohibit the use of tobacco on

the Museum property at all fimes. The use of alcohol on Museum property shall be
prohibited unless there is a valid permit issued by the Michigan Liquor Control
Commission. Persons who refuse to cooperate with this requirement shall be removed
from the premises by THS and/or law enforcement personnel.

19. DUTY TO NOTIFY AND COOPERATE. The parties shall provide notice within
twenty-one (21) days of the receipt of any claim for damages or injuries. The partles
shall cooperate with the defense of any claims subject to the indemnification provisions
of Paragraph 17.

20. TERM OF AGREEMENT. This Agreement shall remain in effect for a five

(5) year period beginning on July 1, 2011 unless terminated by either party as set out in
Paragraph 21. Within sixty (60) days prior to the end of the term of this Agreement,
THS shall notify TROY that it desires to continue to perform the services described in
the original Agreement. At that time, Troy City Council may decide to renew the
Agreement for an additional five (5) year period. Thereafter, Troy City Council has three
(3) options to renew the Agreement for five (5) year periods.

21. TERMINATION AND SURRENDER OF PREMISES. TROY or THS for any

Reason may terminate this Agreement upon one hundred twenty (120) days written
notice to the other party. Notice shall be provided as set out in Paragraph 29. THS

shall peaceably surrender the Museum premises to TROY immediately when requested
to do so by TROY in the same condition as the date of first use of the Museum
premises by THS, excepting normal wear and tear.

22. TAXES. THS agrees to pay any and all sales, use or other taxes that may be
legally due and owing to any governmental agency as a result of its use, operation,
occupation and/or management of the Museum.

23. ACCOUNTING. For the purpose of ascertaining revenues and expenditures,
THS agrees to maintain records showing all income, expenditures and other receipts
with respect to THS's use, operation and/or management of the Museum. TROY shall
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have the right to examine THS’s records at any time. THS further agrees to mset with
the City Manager of TROY or hisfher designee when requested, but at least once a
calendar year, for the purpose of jointly evaluating the continued use, operation
and/management of the Museum. THS shall further provide to TROY an annual
verification or certification status as a Michigan Non-Profit Organization. THS will
provide an annual report to TROY and include financial reporting of revenues,
expenditures and programming reviews and set out in Paragraph 15.

24. INDEPENDENT CONTRACTOR RELATIONSHIP. THS is an independent
contracter and as such shall have full authority and responsibility to discharge the duties
imposed upon it hereunder without restrictions other than those imposed by or pursuant
to this Agreement.-Nothing contained in this Agreement shall constitute the parties as
partners or joint venturers for any purpose, it being the express intention of the parties
that no such partnership or joint venture exists and that each party has only those
duties to the other that are specified in this Agreement.

25. DOCUMENTATION. TROY and THS agree that they will execute and deliver
any documents which may be necessary to implement this Agreement.

26. NO AUTHORITY TO BIND OTHER PARTY. THS, its Board of Trusiees and its
Officers, shall not have any right or authority to bind or obligate TROY, nor shall TROY
have any right or authority to bind or obligate THS, without the other party's prior written
consent.

27. NON-ASSIGNABILITY. THS's privilege to use, operate and manage the

Museum premises shall be solely in connection with this Agreement. THS shall not
transfer or assign this Agreement or any rights hereunder. This Agreement is non-
assignable in whole or in part.

28. CONTACT PERSONS. TROY will contact the President of THS regarding issues

of concern regarding use, operation and management of the Museum premises and this
Agreement, In the absence or unavailability of the President, TROY will contact the
individual named by the President as his/her designee. For concems regarding the day
to day use, operation and management of the Museum premises, THS will contact the
City Manager or an individual named as his/her designee.

It is the intent of this Agreement that THS will cooperate with TRQY in accommodating
TROY's concerns regarding management of the Museum, including, but not limited to,
the amount of fees charged for admission so that members of the general public will not
be prohibited financially fram visiting the Museum, using its facilities and/or participating
in its programs. If, after consultation with TROY’s contact person, there is a dispute
between TROY and THS regarding a management, funding or admission issue, the
parties agree to abide by the decision of the Assistant City Manager/Finance &
Administration.

10
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29. NOTICES. All notices required under this Agreement shali be in writing and be

sent by certified mail addressed to the respective party at the address indicated below
or at such other address as the parties shall designate in writing. A change in address
may be effected by a letter sent via first class mail by either party to the other. Notices
regarding termination shall be sent by certified mail retumn receipt requested. In the
alternative, notices of termination may be given by personal service on the party.

To the CITY-
City Manager
TROY City Hall
500 W. Big Beaver Rd.
TROY, MI 48084

With copies to-

TROY City Clerk
TROY City Hal!

500 W, Big Beaver Rd.
TROY, Ml 48084

and

TROY City Attomey
TROY City Hall

500 W. Big Beaver Rd.
TROY, Ml 48084

To THS -

Troy Historical Society
Attention: President
60 W. Wattles Rd.
TROY, MI 480938

30. ENTIRE AGREEMENT; AMENDMENT; WAIVER. This Agreement is and shall

be deemed to be the complete and final expression of the agreement among the
parties as to the matters contained in and related to this Agreement and supersedes
any previous understandings, dealing and communications, including negotiations,
discussions, representations, warranties, information, documents and agreements,
among the parties pertaining to such matters. This Agreement shali not be modified or
amended except pursuant to a written agreement signed by both parties. Any waiver
of any party's rights or obligations under this Agreement must be in writing and must
be signed by the party against which such waiver is to be enforced. No party's failure
to exercise a right or to invoke a remedy in any particular circumstance shall be

11
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construed as a waiver of such right or remedy, and no waiver by either party of any
right or remedy in one situation shall constitute a waiver of such party's rights or
remedies in any other subsequent situation, whether similar or not.

31, SEVERABILITY. If any court, agency, commission, legislative body or other
authority of competent jurisdiction declares invalid, illegal or unenforceable any
portion of this Agreement or its application to any person, that decision shall not affect
the validity of the remaining portions of this Agreement.

32. NO THIRD PARTY BENEFICIARIES. Except to the extent expressly

contemplated in this Agreement, the obligations undertaken by TROY and THS

in this Agreement are for the benefit of TROY and THS only, and neither any creditor
of TROY and THS, ner any other party, shall have the right to rely on or enforce the
provisions of this Agreement as a thirty-party beneficiary or otherwise.

33. COMPLIANCE WITH THE LAW. THS shall comply with all Federal and State

laws, and TROY's Code of Ordinances. THS shall comply with all permit and licensing
requiremenis, including, but not limited to, acquiring any permits or licenses required
under those laws.

34. NON-DISCRIMINATION. THS shall not discriminate in the hiring of any

employees or contractors, in its use of volunteers or in its use of the Premises, directly or
indirectly on the basis of age, race, color, religion, national origin, sex, height, weight, disability,
familial relationship, pofitical orientation or any other illegal basis.

35. GOVERNMENTAL IMMUNITY. By entering into this Agreement, TROY in no way gives up
its right to claim governmental immunity or any other defense provided to governmental entities
under Federal or State law, on behalf of itself, all elected and appointed officials, all employees
and volunteers, those working as agents or on behalf of TROY, its boards, commissions and/or
authorities, or board members, employees, and volunteers. '

36. SECTION HEADINGS. The Section headings contained in this Agreement
have been inserted only as a matter of convenience and for reference and will not be
construed to define, limit or describe the scope or intent of any provision of this
Agreement

37. GOVERNING LAW. This Agreement shall be governed by and interpreted in
accordance with the laws of the State of Michigan. In the event any provision of this
Agreement is in conflict with any statute or rule of any law in the State of Michigan or is
otherwise unenforceabie for any reason whatsoever, then that provision shall be
deemed severable from or enforceable to the maximum extent permitted by law, as the
case may be, and that provision shall not invalidate any other provision of this
Agreement. Venue for any action brought under this Agreement shall lie in Oakland
County Circuit Court, Michigan.

38. CERTIFICATION OF AUTHORITY TO SIGN AGREEMENT. The persons signing
this Agreement on behalf of the parties hereto certify by their signatures that they are
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duly authorized to sign on behalf of said parties and that this Agreement has been
authorized by said parties.

WITNESSES: CITY OF TROY,
a Michigan Municipal Corporation

By:éﬁﬁﬁgd‘ LT % ;(Z( ,ﬂi
ouise E. Schilling, Mayor

M W%@( S/ Mﬂﬁ%ﬂ/fﬁmf*

A leen BRTTOer
Tonni Bartholomew, City Clerk

WITNESSES:
TROY HISTORICAL SOCIETY,
a Michigan Non-Profit Corporation

Cheefl L. Barnard

Phicebe) W. Crpn dadf]
( Title: President

13




TROY HISTORICAL SOCIETY -
EXCERPT

March 22, 2010
Minutes

Approval of “Agreement by and Between the City of Troy and the Troy Historical
Society For Use, Operation and Management of the Troy Museum & Historic
Village”

Resolution
Moved by Randol
Seconded by Jackson

Resolved that The Board of Trustees of the Troy Historical Society approves the
proposed attached “Agreement by and Between the City of Troy and the Troy Historical
Society For Use, Operation and Management of the Troy Museum & Historic Village®
and authorizes the President to execute the agreement of behalf of the Troy Historical
Society..

Yes: Barnard, C., Bamard R., Ogawa, Siess, lceman, J., lceman, A., Randol,
L.avender, J., Lavender, S., Rounds, Jackson, Bernard, and Anderlie,

No: None

Absent:. Hupman and Young

MOTION CARRIED

I, Cheryl Barnard, do hereby certify that the foregoing constitutes a true and complete
excerpt of a portion of the Troy Historical Society Meeting duly called and held on
Tuesday, the Twenty-22 day of March, 2011.

Cheryl Bafmard
President, THS
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CITY OF TROY
HHISTORICAL COMMISION
RESOLUTION

At a rescheduled meeting of the Troy Historical Commission held on Monday, March 21,
2011, the following Resolution was passed:

Support for the “Agreement by and Between the City of Troy and the Troy

Historical Society For Use, Operation and Management of the Troy Museum &
Historic Village”

Resolution #HC-2011-3-002
Moved by Lindsey
Seconded by Navratil

RESOLVED, That the Historical Commission supports the approval and implementation
of the “Agreement by and Between the City of Troy and the Troy Historical Society For
Use, Operation and Management of the Troy Museum & Historic Village”.

Yes: 5 —Kornacki, Navratil, Wattles, Milz, and Lindsey
No: O

MOTION CARRIED

|, Loraine Campbell, duly appointed Museum Manager of Troy, do hereby certify that
the foregoing constitutes a true and complete copy of a Resolution adopted by the Troy
Historical Commission at a Rescheduled Meeting duly called and held on Monday, the

Twenty-first day of March, 2011.
(%2% éﬂvpzb&f/(’

Loraine Campbell 4
Museum Manager
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Troy Museum & Historic Village
Mission Statement
The Troy Museum & Historic Village preserves and interprets the history and heritage of Troy
and the region for our diverse community and provides a unique setting for life-long leaming.
Yision

The Troy Museum & Historic Village will be recognized as :m outstanding culfural destination in
southeast Michigan that welcomes all and emphasizes learning and knowledge-sharing by
interaction among staff, volunteers and visitors and that stimulates curiosity, awareness and
appreciation of ragional history and heritage,

Core Values

+ Focusing on its visitors
* Preserving cultural heritage throngh historically significant structures and matenials

% Preserving the history of Troy Township and the City of Troy through archived records
and materials

* Providing access to ideas, resonrces and materials that encourage curiosity, stimulate
awareness, appreciation and understanding of the history and cultural heritage of the
community

* (reating a unique learning environment in an intimate historic setting where the
community can interact with resources, a knowledgeable staff and each other.

Troy Historical Society

Mission Statement

The Troy Historical Society promotes the appreciation and awareness of the rich heritage of the
citizens of Troy, encourages preservation of records, pictures, structures and other objects of
local historical significance, and sponsors programs to carry out these purposes.

EXHIBIT 1
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Legal Description for Parcel No. 88-20-16-478-035

Common Address: 60 W, Wattles
Troy, Michigan 48098-4699

T2N, R11E, SEC 16 LAKEWQOOD SUB LOTS 89 TO 93 INCL,
ALSO LOTS 130 TO 134 INCL EXC S 27 FT TAKEN FOR

RD, ALSO N 30.75 FT OF LOT 138 EXC E 27 FT TAKEN FOR RD,
ALSO LOTS 139 TO 142 INCL EXC E 27 FT TAKEN FOR RD
10-14-10 FR 026, 027 & 033

EXHIBIT 2
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inventory of Museum Assets
Category Description (Unless noted all measurements are In inches}) Quantity

Desks Metal office desks, Formica tops, 52 x 40 [
Corner (wrap around) desk units with 3-drawer base units 2

Oid wood desk, 54 x 30 1

Tables Computer tables (sizes range from 38 x 24 to 60 x 36) 7
Conference tables, 96 x 44 2

Card table 1

Work tables, 24 x 60 2

Work table, adjustable, 48x 24 1

6 foot banquet tables 8

8 foot banguet tables 8

School tables, 72 x 18 10

8 foot folding tables (very ofd metal and particle board} 9

Work bench, 72 x 36 1

Round table {misc. for display}) 1

Chairs High backed office chairs 9
Conference room chairs {upholstered with arms) 10
General use chairs {upholstered no arms) 12
Misc. office and computer chairs 12
Old kitchen chairs {Naugahyde-vinyl) 10
Wooden folding chairs 40

File cabinets 2 drawer Jetter 8
3 drawer legal 1

4 drawer letter 1

4 drawer fegal 2

4 drawer legal (archive) 9

Revised March 10, 2011
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5 drawer 1
F3 drawef lateral 2
4 drawer lateral 6
Map drawer {archive) 2
Cabinetry Wooden hookcases with glass doors, 52 x 40 x 24 3
Bookshelf units with shelves and ¢upboards, 42 x 29 3
Glass display cases, 75 x 60 x 24 1
Glass display cases, 60 x 42 x 22 1
Glass display cases, 48 x 40 x20 2
Old wooden display cases , 64 x 25 x 25 1
Old wooden display cases, 64 x 75 x 25 1
Qld wooden display cases, 36 X 75 x 25 2
Magazine and pamphlet holder, 19 x 42 x 12 i
Upright player piano {Bush and Gerts, Chicago) 1
Toy chests 2
Child's table and chaif set 1
Wooden chest {lobby) ¥ 1
Antique table (lobby) 1
Vintage chalr {lobby) 1
Storage Units Mobile Storage Units 7
Metal storage cabinets , 76 x 36 x 18 5
Rubbermaid AV carts 2
Large AV stand 3
Industrial shelf units (metal with %" particle board shelves) collections storage 67
Metal utility shelf units, 74 x 36 x 18 16
Small metal shelf units, varicus sizes generally 36 x 30 x18 10
Mini library shelf units, 84 x 36 x 12 6

Revised March 10, 2011
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Outdeor Picnic tables 13
Cast iron and wood park benches 7

Ash park benches 7

QOak trash barrels with vinyl liners and wooden lids 6

Metal trash barrels 2

Audio visual and IT | Carvin 400 sound stage system (2 amplifiers with one microphone) 1
TV, portable, Montgomery Ward 1

TV/VCR, small portable, Toshiba 1

TV, portable Sharp 1

Panasonic VHS player 1

Samsung DVD/VHS Player | 1

Sony Audio Visual Control Center 1

Kadak Carousel Projector i

Sanyo Transcribing tape recorder 1

Olympus C-7070 Wide Zoom digital camera 1

Projection Screen 1

hp scanjet 8200 scanner for archive 1

hp Deaskjet 6540 color inkjet printer 1

Brother Intellifax 2920 fax machine 1

Epson EMP-811p LCD projecb&r with travel case 1

Epson LCD projector ceiling mounted inwchurch 1

Appliantes Kenmore refrigerator {donated) 1
Kénmure stove (donated) 1

Old upright freezer (donated for collections treatment) 1

Microwave ovens (donated) 2

Office Machines | Fellows PS77C shredder 1
Holmes Hepe Cehumidiflers 6

Revised March 10, 2011
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Nilfisk Hepa vacuum cleaners for collections areas 5
Utility lights on stands 3
{BM Personal Wheelwriter 2 typewriter 1
TBS paraffin Pot 1
Sharp EL-1750PIll adding machines 2
Oscillating floor fans 4
Miscellaneous Portable, collapsible easels 3
Bulletin boards- framed cork 10 -
Bulletin Boards- fabric covered 2
Hat Tree 1
Wheelchair 1
Chest coolers 3
Coffee urns 3
Bunn Coffee maker ) 1
Flexi display units 4
Ima;gine Banner with stand 1
Display Manikins 7
Kinder Timber log cabin (activity set for childrenj) 1

Interior Christmas decorations for each building

Revised March 10, 2011
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Coda of Ethics for Museums

Introduction

Ethical codes evoiva In responsa to chenging conditions, velues, and jdezs. A professional code of ethics must, therefors,
be periodically updsbed. It must also rest upon widely shared values. Although the eperating environment of museums
grows mare complex aach year, tha root value for museumns, the Ha that connects all of' us together desplte our
diversity, is the commitment to serving people, bath present and fubire generations, This value guided the creation of
and rermains the most fundsmental principla in the tollowing Code of Etiiks for Museums.

Coule of Ethics for Muswwms

Museums maka their unique conbribution to the public by collecting, preserving, and interpreting the things of this world.
Historicaily, they have swned and used natural obdects, ving ond nonkving, and all manner of uman artifacts bo
advance knowledge and nourish the human spirit. Taday, the ranga of their specisl interests refiects the scope of human
vision. Thelr misslons Include <nfacting and preserving, ks well as axhihiting and sducafing with materials not only
owned but also bomowed and fabricated for these ends. Thelr numbers Incude both govemmental and privete museums
of anthropclogy, art history and naturs] history, aquariums, arboreta, art centers, botanical gardens, children's
museurns, historic sites, nature contars, planetarums, stlence and technology centers, and zoos. The museum universe
in the Unked States Intudes bath eollecting snd nanoollecting institutions, Although divarse in thelr missions, they have
In cammch their nonpeofit form of organization and a commitment of service to the public. Thelr collections and/for the
objecis they bormow or fabricate are the basts for research, exhibits, and programs that Invite public participation,

Taken ps & whole, museum colflections and exhibition materialz represent the workd's natural and cultural commen
wealth. As stewards of that wealih, museums are compelied to advance an understanding of ail natuml forms =nd of the
huran axperience. It is incumbent on iuseums to he resounces for humankind and in all their activities to foster 2n
Informed appradation of the rich and diverse world we have Inheribed. It is elso Incumbent upon them to preserve thet
Inheritence for pasterity.

Museums In the Unlted States are grounded in the tradition of public service, They are crganized ac public trusts,
holding their collections and Information as a benefit for thase they were established 1o serve. Members of thelr
governing authority, employees, and voiontesrs are commithed to the interests of these beneficiaries, The kw provides
the basic framework for museumn operstions. As nonprofit Instiutions, museums comply with applicable local, state, and
federn! lews and intemetional conventions, as well as with the speciilc legal standamnds governing trust responsihilittes,
This Code of Eihicy for Myssums takes that compliance as given. But lega) standards ane a minimum. Musesms and
thase responsible for them must do more than avold legal llability, they must take affirmative sbeps to malntaln thelr
Inbegrity sa as to warant public confidence. They must act not onty legaily but atso ethically. This Cooe of Ethics for
Musoums, therefore, outlines ethical standands that frequently excesd legal minimums.

Loyalty to the mission of the museum and to the publiic it serves I the assanos of musew work, whether volunbeer or
pald. Where confiicts of interest arise — actupl, pobtential, or perceived — the tuty of loyalty must nevar ba
compromised. No individusd mavwy use hiz or her position in a museum for personal geln or bt beneft ancther at the
expenss of the musewn, ks migsion, ks repuiation, and the soclaty it sarves.

For museusms, public service Iy pzramount. To affirm that ethic ang to eisborate [ts application to their governance,
co¥iections, and programs, the American Association of Museums promulpates this Code of Bihics for Musoums. In
subscribing to this code, museums assume responsibllity for the actions of members of their govarning euthority,
employees, and voluntears In the performance of museum-refated duties. Museums, theraby, affirm thelr chartered
purpose, ensure the prudant application of thelr resources, anhance their effaciveness, and maintain public confidence.
This collective endeavor strengthens meseum work and the contributions of museums to society — present; and future.

Governance

EXHIBIT 4
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Museum govemance In s various forms Is a public trust responsible for the institution’s sarvica o soclaty. The
governing authority protects and enthances the museum's collections and programs and Iis physical, human, and
firancial nesources, It ensures that al these msources support thet museym's misston, raspond to the pluralism of
sodety, and respect the diversity of the natural and cuitural common wealth,

Thus, the governing authority snsures that:

+ zli those who work for or on behalf of # museum understand and support s mission and public trust
responsibliites :
o [i5 members understand and fullii thelr trusteeship and act corporately, not a5 Individuzls

& the museui's coflections and programs and its physical, kumnan, and financial resources ara protected,
maintained, and deweioped In support of the museum's misslon

It I3 responsive to and reprasents the inberests of society

Tt maintains the relationship with staff in which shared roles ane recognized and separabes responsibifities
working relationships among trustees, employees, and volunteers wre based on equity and mutisl respect
professional standarrds and practicss Inform and guide mussum oparations

polides are articulsted and prudent oversight is practicsd

govemancs promotes the public good rether than individusd financiel gain,

Colinctions

The distinctive character of museum ethics derives frern the ownership, care, and use of obijects, specimens, and living
collactions represanting the workd's natural and cuitural common wealth. This stewerdship of collections entalis the
highest public brust and carries with it the presumption of righttl ownership, permanence, care, documentation,
accessibiilty, and responsible disposal.

Thus, the museumn ersunes that:

collactions In itx custody support &5 mission and public trost responsibiliies

collections In Its custody sre lewlully field, protected, seture, unencumbened, cared for, and presarved
collectinns in its custody are socounted for and documentad

aoess to the cdllactions and related information s permiited and reguiated

acquisition, disposi, and loan adivitles are conducted In 2 manper that respects the protection and preservation
of natural and eitural resources and discourages Hlit trade in such materials

acgyuisition, disposal, and foan activitias confiorrn to s mission and public trust responsibliiies

disposal of collections through sale, trade, or research activities is solely for the advancement of tha mugeun's
mission. Proceeds from the sale of nonliving collections are to be used consistent with the established standrrds

of the museurm's disclpline, but In no evant shall they ba used for anything other then acquisition or direet care
of collactions.

o the unigue and spedal nature of human remains and funarary and sacred shiects ia rascognized as the basis of all
decisions concerning such colteckions _

e collections-related activities prumote the public good rather than Individual finencial gain

* compating claims of ownarship that may be asserted In conneckion with objects in He custody should be handled
openly, seriously, nesponsively and with respect for the digriity of all parties Involved.

L I B B
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Programs

Museums wesve society by advancing an uncerstanding &nd appreciation of the natursl and culturs| common weaith
through exhibitions, research, scholarship, publications, and educational activities, Thess programs further the
museum's mission and are responsive to the concems, interests, and neads of society.

Thug, the mussum gnsures that:

+ programs support its mission and public trust responsibiiities
¢ programs are founded on scholarship and mariced by Intaliectusl integrity
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& programs are acoegsbie and encourage participation of the widest possibie audience consisteat with its misslon
and ressurces

# programs respect pluralistic values, traditions, and concerms

» revenve-producing activities and activities that Invoive relationships with external entitles ave compatible with
the museunt's mission and suppert its putslie trust responsibiiities

& programs prommobe the public good rather then individuat finandal gain.

Promuigstion

This Codie oF Ethics fr Musstims was adapbed by the Board of Directors of the Americen Assodation of Museuwns on
Novembetr 12, 1993. The AAM Board of Directors recarmimends thet each nonprofit musetrn member of tha American
Association of Musaums adopt and promuigete Its separate code of ethics, applying the Sode of Eifles for Museuns to
Rs own Insttubional setting,

A Comynittee on Ethics, neninated by the president of tha AAM and confirmed by the Beard of Directors, will be charged
with two responsibilities:

a establishing programs of Information, education, s assistance to gulde museums In developing thelr own codes
uf ethics -

@ reviewing the Code of Ethics for Museums and periodically recornmending refinements and revisions to the Board
of Directors,

Afterword

In 1987 the Council of the American Association of Mussums determined to revise the association's 1978 statemant on
ethics. The impetus for revision was recogniifon throughout the American museur Coamunity that the satement:
neaded to be retined and strengthened In light of the axpanded rofs of museums in sodiely snd a beightened awareness
muﬂmm?iemm, pﬁr:sarvaﬁon.um interpretation of mhural and cuftural herftages involve issues of significant concern
to the American psople,

Followiny a series of group discassions and commentary by members of the AAM Counddl, the Accreditation Comnssion,
rnd museumn leaders throughout the ¢ountry, e president of AAM appointed an Ethics Task Force ko prepare 3 code of
ethics. In Its work, thee Ethics Task Forge was commitied to coxdfying the common understanding of ethics in the
musatm profession and (o establishing a framework within which sach Institistion could develop s own code. For
puidance, the task force looked to the tradition of museom ethics and drew nspiration from AAM's first code of ethics,
published in 1925 ag Code of Ethics for Mussurmn Workers, which stabes In il preface;

Museums, in tha broadest sanoe, ave Institutions which hold thelr possessions In fnst for mankind and for the futwre
welfare of tha [human] race. Their value 15 In direct proportion to tha service they render the emotional and intellectunal
life of the peaple. The ke of & musaum worker !s escentially ane of service.

This commibment te service derlved from ninetsanth-century notions of the advancement and dissemination of
knowiedge that informed the founding documents of Ama—ich's mussums. George Beown Goode, 3 nobed zociogist and
firgt haad of the United States National Museum, daclarad in 1888

The museurns of the future In this dermocratic [and should be adapted to the needs of the mechanic, the fachory
aperator, the day iaborer, the salesman, and the derle, as much as to those of the professional man and the man of
lgigura. . . . In short, the publiz museam is, first of pl, for the banefit of the public.

John Cotton Dang, an early twentieth-century mussum leader and director of the Newark Mussun, promoted tha
concept of museum work s public service in essays with Htles such as “Increasing the Usefuiness of Museums™ and “A
Museum of Service." Dana believed that museurns did not exist solsly to gather and preserve collections. For him, they
were Important centers of enlightenment.

By tha 19405, Theodore Low, & strang proponent of museum education, detected a new concentration in the museum
profession on scholarship and methadoiogy. Thasa concems are reflected in Musewm Ethics, published by AAM in 1978,
which elaborated on nelationships amony staff, management, and govirting authority.

During the 1980s, Americans grew intreasingly sensitive bo the nation's cultural ploralism, concemed about the global
enwironment, 2nd vigihant regarding the public nstitutions. Rapid techroingical changs, new pubiic polides refating o
nonprofit corporations, a troubled educational system, shifting patterns of private and public weatth, and increased
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financial pressures all calied for a sharper dalinestion of museums' ethical responsibilities. Tn 1984 AAM's Commiggion on
Museums for @ New Cantury placed renewed emphaals on public service and education, and in 1986 the code of ethics
adopted by the Intemstional Council of Mussums (ICOM) put service Lo soclety at the center of museum responsibllities,
ICOM defines museums ag institutions "In the service of sodety and of its development™ and hoids that “employment by
2 museum, whether publicty or privatety suppurted, Is & public trust, wvolving great responsibility,

Buildirng upon this history, the Ethics Task Force produced seversl drafts of a Code of Ebhics for Museums. These drafts
wers sharad with the AAM Executive Cornmittes and Board of Directors, and twice reformed to the fisld for commend.
Hundreds of Individuals and representatives of professionai organtzstions and museums of afl types and sizes submiktbed
thoughtful eritiques. These ottiques were instrumantal In shaping the document submitted to tha AAM Board of
Directors, which adopted the code on May 18, 1951. However, despite the review proness, when the adaptad code was
dradated, it suon bacame clesr that the: diversity of the museum fiald prevented immedinte consensus on every point.

Therefore, at itz Novernber 1991 mueeting, the AAN Boand of Directors vobed to postpone jmplementation cf the Code of
Pihics for at least one year. At the came meeting an Ethice Commission nominated by the AAM president vwas confirmed,
The newly 2ppolnted comemission — in addition bo its cther charges of egablishing educstional frograms to gukde
museums In developing thelr own code of sthics and establishing procedunes for addressing alleged vidlations of tia
code — was asked (o review the code and recommend to the Board changes in wither the code or kg knplementation,

The new Etiics Commission spent is first year reviewing the code and the hundreds of commiunications it had

generated, end Intlating additional dislogue. AAM instiational members were Invitex to comment firther on the Issues

that were most divistve — they mode of Implementation and the restrictions placed on funds from desccessioned objucts,

Ethics Commilssion memnbers also met In parson with thelr oollsagues at the annual and regional me=tings, and an b

g:nmtlngofmmumdlmclmmasmnmud by the board president to examing the code's language regarding
mnml

This process of review produced two alternatives for the board to consider at its May meeting: (1) to accept = n=w coda
developed by the Ethics Commission, or (2} t rewribe the sections of the 1991 code relating o use of funds from
deaccessioning and mode of implementation. Following a very lively and Inveived discussion, the mation to reinstabe the
1991 code with medified lenguage was pessed and a small committee met separately to make the necessary changes.

In ackdition, It was voted that the Ethics Commission be renamed the Committes on Ethics with regponsibikties for
estebiishing informeation and educational programs and reviewing the Cexde of Ethics for Museums and making pericdic
recotnmendations for revisions to the baard. These final changes were approved by the board in Novembar 1992 and
are Incorporated inko this document, which Is the AAM Codle of Elhics for Museums,

Each nonprofit musetm member of the American Association of Museums should subscribe to the AAM Codke of Bthics for
Mussums. Subsequently, these museums shouid set about framing thelr own Institutional codes of ethics, which should
be In conformence with the AAM code and should expand on it through the elsboration of spedfic practices, This
recommendation is made o these member institutions {n the: bellef that engaging the governing sutharity, taff, and
voiuntesrs I applying the AAM codde to Institutional setiings will stimuiate the development and maintenance of sound
policies and m necessary o understanding ant ensuring ethical behavior by institutions and by =8 who work for
them or on i

Wih these steps, the Amarican museum community expends lts continulig effort to advance musesm work through
seif-requlation. The Code of Ethics for Museums serves the [nterests of museums, thelr constituencles, and soclety, The
primary goal of AAM Is to encourage institutions to regulate the athical behavior of members of thelr goveming
authority, rnployees, end volunteers. Formal adoption of an institutional code promotex higher and mone consistent
sthical standards. To this end, the Committee on Ethics will develop workshops, mods! codes, and publications. These
2nd other forma of bechnlcal assistance will stmulate a dialogue about ethics throughout the museum communily snd
provide puidance to museums in developing thair Institutional codes.
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CERTIFICATE OF LIABILITY INSURANCE

Complete OhI.Y AND OONFERS NO RIGH!’S UPON THE 0ER11FIcATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
Sample Certificate ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
INSURERS AFFORDING COVERAGE
INSURED NSURERA: RV 2 Compary
Complote RESURER B:
RNEURERC:
INSURER D:
INSURERE:
COVERAGES

THE PGLICIES OF NSURANCE LISTED BELOW HAVE BEEN 1SSUED TG THE INSURED NAMED ABOVE FOR THE PCLICY PERICD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION GF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIRICATE MAY PE BSUED DR

MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLIGIES DESCRIBED HEREIN 19 SUBJECT TO ALL THE TERMS, ENCLUSIONS AND CONDITIONS OF SUCH
POLICES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

0 — -— TR Y IFTECTVE | POLIGY TRATION
LTH; TYPE OF INSURANCE POLECY NUMBER. EATE(AMDDYY) | DATE (MWDOTY) LTS
A| smnmear coamsiry EACH OCGURRENCE Is 1,000,000
X | COMUERCIAL GENERAL LIARILTY D004 0(-XX=)CK JO0=XX=30L | FIRE CAMAGE
ammswoe [ X] ocom MED EXF {Any one
| X] Cltyof Troy - sddifionsl insured soo balow PERSONAL & ADV INJURY $ Jm%
[ X]  Annusl Contract Aggregets Limit GENERAL AGGREGATE 3 1,000,
GENL ASGRECATE LIMIT APFLIES PER: PRODUCTS » COMPAOP AGG. ),
POLICY PROJTY 10¢
X | auromoac = viassTY COMBINED SINGLE LIMIT
X ANv Mo {Es nocident Is 500,000
ALL DWNED FTOS 0602 3N-300-XK X¥-)00-XX [ BGOLY MIURY
SCHEDULED ALTDE | {Far parson) L3
¥ | e AuTOR BCDLY BUURY
X | NoON-ownEs AUTOS {Por accident) i
{Per accident} $
SARARE LIANILITY AUTO ONLY -EAACCDENT  |§
ANY AUTO QTHER THAN EAADE |8
AUTO ONLY: a5
EACH OCCURRENCE I$
:Iowun Dmusmna AGGREGATE Is
Is
::Imm'lls Is
RETENTION $ Is
A | woRKERS COMPENRATION AND Tou LT | Iunml
BMPLOYERS' LINNLITY 0003 0E0E | 300X | EL EA AncomNT 3 100,000
EL DISEASE. Fa EWPLOYEE |$ 100,000
EL DIREASE - POLICYLIMT  [$ 500,000
OTHER

DESCRIPYION OF GPERATIONSEOCATICMSIVENICLESEXCLUSIONS ADDED BY ENDORSEMENTISSECIAL FROVISIOMS
Additions] Insuned under General Liability - Clty of Troy Incuding sil electad and appoiniad officials, all smployees and voknteers, boards,
commissions arndfor suthorities and thelr board members, employess and voluntecrs on 1SO form B or broader.

CERTIFICATE HOLDER | X| anomionar prsuxesy ssusse LarTsm A

3 5 3 FLLEY MAIERIALLY
City of Troy mmmmmmmmm,mmmmmmm
500 W. Big Beaver Rd. | 30_ DAVS WIIYTEN NOTICE T0 THE CERTIFICATE HOLDER MAMED T0 THE LEFT.
Troy, Mi 48084
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- City achment
T[%Sf CiTy COUNRIERENEITEM

Date: March 23, 2011 MAR 2 4 201

. CITY OF TROY
To: John Szerlag, City Manager CITY MANAG ER'S OFFIC
From: John M. Lamerato, Assistant City Manager/Finance & Administration

Cathleen Russ, Library Director (*
Loraine Campbell, Museum Manager ¢ o2,

Subject: Agreement Between the City of Troy and the Troy Historical Society for Management of
the Troy Museum & Historic Village

Background

On December 10, 2010 the Troy Historical Society {THS) submitted to City Council a letter indicating
that the Board of Trustees wished to negotiate an agreement to assume operational management of
the Troy Museum & Historic Village to avert closure of the facility to the public. Representatives from
the Museum Transition Team, the City Attorney’s office and City administration have developed an
“Agreement by and Between the City of Tray and the Troy Historical Society for Use, Operation and
Management of the Troy Museum & Historic Village”.

The attached Agreement outlines the responsibilities and duties of the THS and the City of Troy in a
five-year, renewable lease that maintains or increases the current museum operations and public
access. (Presently the Museum is open to the public three days each week.) Through the agreement
the City of Troy retains ownership of the land, buildings and collections and allocates funds for
utilities, insurance, security and building maintenance. The City will also appoint a contact person to
consult with THS through the duration of the agreement. THS assumes all ather operational costs
and agrees to hire a full time director and other staff as appropriate. All revenues generafed through
admissions, grants, fundraising and program activities will support museum operations and the THS
will provide the City with regular reports, financial statements and an annual audit.

Both the THS Board of Trustees and the Historical Commission reviewed the agreement and
approved unanimously their attached resolutions of support.

Recommendation

That the Agreement by and between the Troy Historical Society and the City of Troy for the
operation and management of the Troy Museum and Historic Village is approved and that the Mayor
and City Clerk are authorized to execute the agreement.

Fund Availability
Funds to maintain the museum ff it is closed to the public or if management is conferred to another
group are available in the approved, three-year budget.
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Attachment

Trﬁy | City COUNCIL AGENDA ITEM

City Attorn?’s Review as to Form and Legality

Lori Grigg Bluhm, Cify Altgi‘n?y

JSfic, AGENDA ITEMS\03.28.11 — Agreement between the City of Troy and the Troy Historical Society for Management of
the Troy Museum & Historic Village



Attachment

RESGLUTION:

WHEREAS, TROY has owned and operated a museum of local and regional history,
now known as the Troy Museum & Historic Village ("Museum”) since 1988.

WHEREAS, the Museum has provided outstanding programs regarding everyday life in
historic times and access to buildings and displays in a historical setting to thousands of
school children and the public for the purpose of providing educational and enrichment
opportunities; and

WHEREAS, THS is a 501{c ) (3) non-profit corporation incorporated in 1966 to support
the formation of the TROY Museum with volunteer services and significant financial
donations in its mission to assist TROY in developing the Museum site,

WHEREAS, due to current economic conditions and budgetary constraints, TROY wili
no longer be able to keep the Museum open 1o the public after June 30, 2011; and

WHEREAS, it is the mission of both TROY and THS is to continue to offer such
outstanding historical programs and access to the collections of exceptional historical
buildings to educate students and the public regarding our history; and

WHEREAS, TROY and THS have entered into discussions regarding allowing THS to
use and manage the Museum property without compensation from TROY except as set
out in this Agreement; and

WHEREAS, the parties desire to enter into this Agreement to facilitate the mutual goals
of the parties.

THEREFORE BE IT RESOLVED that The City of Troy APPROVES the proposed
attached “Agreement by and Between the City of Troy and the Troy Historical Society
For Use, Operation and Management of the Troy Museum & Historic Village® and
authorizes the Mayor and City Clerk to execute the agreement of behalf of the Cily of
Troy. A copy of the Agreement is ATTACHED to the original Minutes of this meeting.






