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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  

  
Date:     April 23, 2012 
 
To:   Mayor and City Council Members 
  
From:  John Szerlag, City Manager 
   
Subject: Selection of Acting City Manager 
 
 
The selection of an acting city manager, like appointment of a full-time manager, is determined by a 
majority of the governing body.  It’s up to you to decide if you would like someone on staff to perform 
this function or retain the services of a qualified administrator who is either retired or between jobs.   
 
Please know that Mr. Mark Miller, Director of Economic and Community Development has submitted 
a memo indicating an interest in being the acting city manager (See attachment 1).  In accordance 
with the recommendation from ICMA, I re-deployed Mr. Miller’s former position of Assistant City 
Manager and made him Director of Community and Economic Development.  Still, Mr. Miller functions 
as acting city manager during my absence.  As with all department heads, Mark’s performance is 
excellent. 
 
Should you wish to retain an acting city manager from the outside with someone having senior 
management experience at the City of Troy, I have contacted two former staffers who indicated that 
they may have an interest: 
 

1. Gary Shripka – Mr. Shripka retired as assistant city manager of Troy who was in charge of the 
service division.  At that time the service division was the Department of Public Works, Parks 
and Recreation, Engineering, Building Inspection, Building Maintenance, Planning and Zoning, 
Library and Museum. 

 
Subsequent to his retirement from Troy, Mr. Shripka also functioned as interim city manager of 
Eastpointe. 
 

2. Mike Culpepper – Mr. Culpepper retired as director of public works for the City of Troy and 
then went to the City of Auburn Hills as public works director.  He was then promoted to City 
Manager and later retired from Auburn Hill. 

 
Both Mr.’s Shripka and Culpepper worked for me, and their performance was excellent. 
 
Attachment 2 is an interim city manager’s list which is published on the Michigan Municipal League’s 
(MML) web site. 
 
My estimate for an hourly rate of an acting city manager is in the range of $50 to $100 per hour. 
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Date:  April 22, 2012 
 
To:  John Szerlag, City Manager 
 
From:  Mark F. Miller, Director of Economic and Community Development 
 
Subject: Troy Interim City Manager  
 
 
Over the past 11 years I have worked for the City of Troy in three leadership positions.  As Acting 
Assistant City Manager and Director of Economic and Community Development I have demonstrated 
the ability to maintain public safety funding, economic viability and overall quality of life in Troy.  I 
have an intimate understanding of the City of Troy six-year organizational restructuring plan and the 
implemented organizational sustainability initiatives.  My unique background provides both critical 
leadership experience and a commitment to the culture of professionalism within city administration to 
minimize disruption while the City Manager search is conducted.  Therefore given your resignation as 
Troy’s City Manager effective May 18, 2012, I feel obligated to communicate my desire and 
willingness to serve as Interim City Manager.  
 
If appointed Interim City Manager I would designate Steve Vandette, City Engineer, as Interim 
Director of Economic and Community Development.  Mr. Vandette is a part of the senior 
management team with considerable professional expertise.  He also served as Interim Assistant City 
Manager after Gary Shripka retired and before Brian Murphy started working for Troy.  This strategy 
will provide the necessary leadership and management expertise to ensure stability within city 
management, until Council appoints a City Manager.   
 
Thank you for your consideration. 
 
 
 
 
 
 
 
 
 
 
 
 
Cc:  Steve Vandette, City Engineer  
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Mark F. Miller 
 7693 Watford Drive 

West Bloomfield, MI 48322 
Personal Wireless: 248.763.3241 
Business Wireless: 248.885.1889 

Business Direct: 248.524.3351 
Residence E-Mail: mlmbmt@aol.com 

Business E-Mail: millermf@troymi.gov  
 

 
PROFESSIONAL EXPERIENCE 
 
City of Troy, Michigan – 80,000 Population 
 
Director of Economic and Community Development, City Manager’s Office, May 2011 
to Present. 
 

• Acting City Manager in his absence. 
• Adoption of a three year budget and developed a five year budget strategy, in a 

declining revenue line. 
• Management of private contractors that operate the Building Department and two City 

owned golf courses. 
• Management of community based non-profits that operate city owned nature center 

and historic village/museum. 
• Coordinated and acquired $10 million in federal funding to design and construct a 

multi-modal transit center as part of the High Speed Rail corridor. 
• Implement an economic gardening initiative. 
• Reorganization of City Library. 

 
Responsibilities include:  The overall leadership and management of the Building 
Department, Community Affairs functions, Economic Development functions, Engineering 
Department, Historic Village/Museum, Library, Planning Department and Recreation 
Department (Community Center/Aquatics Center/Golf Courses).   Part of senior management 
team that develops budgets and initiatives to restructure city management during the 
declining tax revenue reality.  Provide leadership in developing and implementing the City’s 
economic development strategy.  Provide professional support to the Brownfield 
Redevelopment Authority, Downtown Development Authority and Local Development 
Finance Authority/Smart Zone.   
 
City of Troy, Michigan – 80,000 Population 
 
Acting Assistant City Manager – Economic Development Services, City Manager’s 
Office, August 2009 to May 2011. 
 

• Adoption of a three year budget and developed a five year budget strategy, in a 
declining revenue line. 

• Adoption of a comprehensive revision of the Zoning Ordinance. 

Attachment 1

mailto:millermf@troymi.gov�


 2 

• Reorganization of the Engineering and Planning Departments to include hybrid staff. 
• Privatization of Building Department. 
• Consolidation of all City maintenance functions to the Department of Public Works. 
• Develop strategies to reduce wages and benefits including an early retirement 

incentive program. 
• Adoption of DDA’s Big Beaver Design Guidelines. 

 
Responsibilities include:  The overall leadership and management of the Building 
Department, Economic Development functions, Engineering Department, Planning 
Department and Public Works Department (Fleet Division, Refuse & Recycling Division, 
Streets/Drains Division and Water/Sanitary Sewer Division) with over 100 employees.  
Provide leadership in developing and implementing the City’s economic development 
strategy.  Provide professional support to the Brownfield Redevelopment Authority, 
Downtown Development Authority and Local Development Finance Authority/Smart Zone.     
 
City of Troy, Michigan – 80,000 Population 
 
Planning Director, Planning Department, July 2001 to August 2009. 
 

• Adoption of Master Plan 2008. 
• Analysis of development approval process. 
• Adoption of DDA’s Big Beaver Corridor Study. 
• Reorganization of Planning Department. 
• Adoption of Parks and Recreation Plan. 
• Coordinated Vision 2020 a citizens-based futures process. 
• Demonstrated community planning leadership.   

 
Responsibilities include:  Professional community planning services; administration of 
comprehensive/recreation planning, zoning, and land division, expert witness, geographic 
information systems, mapping programs; management of personnel; and development of 
budgets.  Serves as part of City Management team and provides professional community 
planning services to City Council and the Planning Commission; and economic development 
services to the Downtown Development Authority and the Brownfield Redevelopment 
Authority and Smart Zone Local Development Finance Authority.   
 
City of Troy, Michigan – 80,000 Population 
 
Principal Planner, August 2000 to July 2001. 
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Charter Township of Clinton, Michigan – 90,000 Population. 
 
Assistant Director, Department of Planning and Community Development, July 1989 to 
August 2000. 
 
Responsibilities include:  Professional community planning services for a community with 
95,000 persons; administration of comprehensive/recreation planning, zoning, and 
subdivision platting, Community Development Block Grant Program, geographic information 
system and grant programs; management of personnel; and development of budgets.   
 
Charter Township of Clinton, Michigan – 90,000 Population. 
 
Planner I, May 1989 to July 1989 
 
Kamm's Area Development Corporation, Cleveland, Ohio,  
 
Renovation Coordinator, May 1988 to May 1989. 
 
Responsibilities include:  Marketing, implementing and administering a CDBG sub-recipient 
(City of Cleveland) storefront renovation program.   
 
 
Portage County Regional Planning Commission, Ravenna, Ohio. 
 
Planner II, September 1987 to May 1988. 
 
Responsibilities include:  Short and long range urban and rural planning; subdivision and 
land division approval; and program management of county wide comprehensive litter 
prevention and recycling program.   
 
City of Cleveland Heights, Ohio. 
 
Temporary Planner, Department of Planning and Development.   
 
Responsibilities include conducting a parking study for the Coventry Road commercial area.  
  
June 1987 to September 1987. 
 
James D. Anulewicz Associates, Inc., Plymouth, Michigan. 
 
Consultant/Planner, September 1984 to March 1987. 
 
Responsibilities include:  Assist the president of a community planning, landscape 
architecture and consulting firm; office management; and provision of professional services 
to non-profit corporations, land developers and municipal clients.   
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PROFESSIONAL CERTIFICATIONS AND ORGANIZATIONS  
 
American Institute of Certified Planners 
American Planning Association 
Form Base Code Institute 101, 201 & 301  
Michigan Association of Planning, a chapter of APA  
Michigan Economic Developers Association 
Michigan Local Government Management Association 
Professional Community Planner, State of Michigan 
Urban Land Institute 
 
 
PROFESSIONAL DEVELOPMENT, LECTURES AND PUBLICATIONS  
 
Board of Directors, Secretary/Treasurer & Vice President, Michigan Association of Planning, 
a Chapter of the American Planning Association, 2008 to present. 
 
Member, Conference Committee, Michigan Association of Planning, 2006 to 2008. 
 
Throwing Convention to the Wind:  The New Master Plan, Guest Speaker, 2008, Michigan 
Association of Planning Annual Conference. 
 
Chairman and Member, Information Committee, Michigan Society of Planning, Editorial and 
Publication Review for, Michigan Planner, Monthly Newsletter, 1996 to 2002. 
 
Who Needs Affordable Housing and Redevelopment?, Michigan Planner, May 2002. 
 
Zoning Board of Appeals, Guest Speaker, 1995, Michigan Society of Planning Officials 
Conference. 
 
Ethics and Conflicts of Interest Questions in Planning and Zoning, Planning and Zoning 
News, December 1994 
 
Ethics-Conflicts of Interest, Guest Speaker, 1994, Michigan Society of Planning Officials 
Conference. 
 
Ethics-Conflicts of Interest, Guest Speaker, 1993, Michigan Society of Planning Officials 
Conference. 
 
GIS:  Charter Township of Clinton Case Study, Juried Paper, 1992 Michigan Chapter, 
American Planning Association Conference. 
 
 
AWARDS 
 
U.S. Department of Housing and Urban Development  
John J. Gunther Blue Ribbon, Best Practices Award, 1999 
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EDUCATION AND INTERNSHIPS 
 
Michigan State University, East Lansing, Michigan.  
 
Bachelor of Science, Urban Planning, 1983. 
 
Michigan Economics for Human Development, Lansing, Michigan. 
 
Economic Development Planning Intern, May 1984 through August 1984. 
 
Responsibilities include preparing a successful $120,000 grant application for a county food 
stamp program and assisting staff in drafting numerous grant applications and request for 
proposals.   
 
City of Westland, Westland, Michigan. 
 
Planning Intern, Department of Planning, June 1982 through September 1982. 
 
Developed a practical knowledge of the community planning process.   
 
 
VOLUNTEER EXPERIENCE 
 
Arts Center Music School, Detroit, MI, Grantsmanship 
Farmington Hills Hockey Association, Coach and Assistant Coach  
Honey Baked Hockey Association, Assistant Coach 
Ice Breaker Girls Hockey Association, Coach and Assistant Coach 
Michigan Association of Planning (Michigan Society of Planning Officials and Michigan 
Society of Planning)  
Michigan Suburbs Alliance, Redevelopment Ready Communities Task Force 
Novi Youth Hockey Association, Coach and Assistant Coach 
West Bloomfield Township, MI, Planning Commission 
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Interim Manager List

For Communities Seeking an Interim Manager:

Limitations of the Interim Manager List  
It is the League’s intent to provide a convenient listing of potential interim managers. The 
Michigan Municipal League does not employ individuals directly or indirectly through this 
service and in no way endorses or recommends any person on the list. The League will not 
conduct reference or background checks or perform any other employment screening related 
to this list. Rather, member communities are strongly encouraged to undertake these critical 
employment activities independently. As well, member communities will be responsible for 
negotiating the terms and conditions of employment independently with the individual they 
select.

Executive Search Services  
The League also offers comprehensive Executive Search services to assist communities in 
the recruitment and selection process. Assistance in selecting an interim manager is 
available as a component of the broader executive search process and can be incorporated 
into that service agreement. 

Direct questions regarding the Interim Manager List or Executive Search Service to Caroline 
Kennedy at ckennedy@mml.org or 800-653-2483

Click here to view the Interim Manager List 

For Managers Seeking Inclusion on the Interim Manager List:

Manager Requirements

Interim Managers must: 

1. Be a member in good standing with MLGMA (retiree membership is complimentary, but 
must be current. www.mlgma.org); 

2. Be free of censure from ICMA and MLGMA;

3. Have a minimum of 5 years of public management experience; 

4. Complete a questionnaire (below) to ascertain:

Consulting 
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specific interest in interim assignments (geographic preference, 
times/days/length of assignment, etc.)

◦

areas of professional expertise◦

experience in public management◦

references (to be checked by interested local communities)◦

5. Attach a résumé to be viewed by interested communities

Membership with International City/County Manager Association (ICMA) is strongly 
recommended.  This criteria helps to ensure Interim Managers are subject to an ethics code, 
remain abreast of professional developments in local government management, and have 
opportunities for professional development and related resources.  

The information collected on the questionnaire and résumé attachments are NOT 
password protected. Please do not include your address or other sensitive 
information, but rather an email address or contact number you are willing to share.

Click here to start the questionnaire>
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Interim Manager List

Limitations

It is the League’s intent to provide the Interim Manager List as a convenience to our 
members and professional public managers. The Michigan Municipal League does not 
employ individuals directly or indirectly through this service and in no way endorses or 
recommends any person on the list. The League will not conduct reference or background 
checks or perform any other employment screening related to this list. Rather, member 
communities are strongly encouraged to undertake these critical employment activities 
independently. As well, member communities will be responsible for negotiating the terms 
and conditions of employment independently with the individual they select.

Name

Terry L. Hofmeyer - Holland, MI

William J. Baldridge - North Muskegon, MI

Warren D Renando - Jackson, MI

Alan L. Bakalarski - Champion, MI

Randall Byrne - Grand Blanc, Mi

George Strand - Battle Creek, MI

Amy Planck - Imlay City, MI

Perry Franzoi - Iron Mountain, MI

Ron M. Howell - Cedar Springs, Michigan

Ann Capela - West Bloomfield Township, MI

Laurence Shaffer - Mt. Pleasant, MI

Chris A. Yonker - Wayland, MI

Mark Wollenweber - Burtchville Township, MI

Consulting 
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David D. Benda - Midland, Michigan

Reid S. Charles - Brighton, Michigan
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