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T[‘()y CiTY MANAGER’S OFFICE MEMO

Date: April 25, 2012

To: Mayor and City Council Members

From: John Szerlag, City Manager

Subject: Letter from Former City Manager Frank Gerstenecker Regarding Assistance in the

Recruitment and Retention of an Interim City Manager

Attached is the above reference memorandum from Mr. Gerstenecker indicating that he will assist the
city in the recruitment of a manager, and do so without compensation.

It's notable that Mr. Gerstenecker was an executive search consultant for the Michigan Municipal
League (MML) and performed services relative to recruiting, selecting and hiring managers for more
than 50 cities during a ten year time frame.

Mr. Gerstenecker will be in the audience tonight and you may wish to speak with him directly relative
to his offer.

c Frank Gerstenecker
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“ ;Resper tfully submltted

AL Frank;;(‘}erstene'eke’r )

“April 24‘ 2012

The Honorable Ma}ror and City Councﬂ
500 West Big Beaver :

- Troy MI 48084

:?Ladles and Gentlemen of the Councﬂ

I wnte to foer admsory ass1stance to your Honorable Govermng Body in (1) the-
= fecruitmenit’ arid retention of an mternn City Manager and: (2}, the recruitment,

seleetzon arid’ retennon of a person for the. soon-to-be vacant posmon If this
offer 1s °C

; jcepted I vull perform such assmtance vmthout compensatxon .

. ’}My murnmpal management experlence spans 33 years, 1nc1ud1ng 26 years as
_your Clty Manager (1970 96). After retirement from this City I was an"
. Executive Search Consultarit by contract for 10 years (1996-06) with the - .
: .ji_;“Mmhlgan Mumcxpal League {MML] I performed recruiting, selectlng and h1r1ng
Ll%;‘se vices for more 1han 50 01tles durmg this perlod

: 'I hold ¢ Master s Degree in Governmental Adnnmstranon frorn the Wharton
‘ ﬂSchool of Busmess Unwers,lty of Pennsylvama (63). My undergraduate degrees

Jnare in Government and Econorrncs frorn Southern Ilhnms Unlvermty (62).-

|”"Mv purpose iri maklng th1s offer is to ass1st you the Counc11 in fulﬁlllng Vour
§ respon51b111ty of selectmg and. appomtlng a City Manager on the . ”basis of

T "__33-ﬁtness and apilify alone .",".” as required by the City Charter. If the offer'is -

cei)ted 1 shall provide 1mpart1a1 objective and reasoned adv1ce without

. “jpersonal gain. -Shotild you determine that you, wish to enter a’ contract with a

‘rectuiting organlzanon, Iam happy to provide advice and comment on the type

| "\;‘T‘:and quahty of services that recruiters should provide. And 1£ des;lred I will
“I':_.-momtor the Work of the recrulter for. you : Ry

i anm happy to prownde such added comment and 1nformat10n as'your

"dehberanons may requn'e

Frank .‘Gers‘ten'eelger



