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CITY COUNCIL SPECIAL STUDY MEETING MINUTES-Draft April 30, 2012

A. CALL TO ORDER:

A Special Study Meeting of the Troy City Council was held Monday, April 30, 2012, at City Hall,
500 W. Big Beaver Road. Mayor Daniels called the meeting to order at 7:30 PM.

B. ROLL CALL:

@) Mayor Janice Daniels
Jim Campbell
Wade Fleming
Dave Henderson
Maureen McGinnis
Dane Slater
Doug Tietz

C. DISCUSSION ITEM:

C-1 Proposed Fiscal Year 2012/2013 Annual Budget and Three-Year Budget
Overview of 2012/13 Budget:

Mr. Darling provided an overview of the Library, Drug Forfeiture, Capital Projects and
Enterprise Funds.

The meeting RECESSED at 8:34 PM.
The meeting RECONVENED at 8:42 PM.

Mr. Darling provided an overview of the 3-Year Budget.

Use of Fund Balance was discussed by City Manager John Szerlag, Mr. Darling and the City
Council.

City Manager Szerlag discussed the hiring of Mr. Darling as the City of Troy Finance Director.
City Council thanked Mr. Szerlag for letting them know of his choice.

Mr. Szerlag requested that City Council submit Budget questions to the Clerk so answers can
be prepared for the Special Meeting on May 1, 2012.

D. PUBLIC COMMENT:

Linda Kajma Discussed tax, budget and millage issues

Bruce Bloomingdale Discussed staff, management of the City, supports millage increase

Edward Neat Discussed various budget topics

Sue Martin Discussed Fund Balance, spending and budget issues

Jack Vert Discussed attitude of the City Council and Management, and
budget issues
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E. ADJOURNMENT:

The meeting ADJOURNED at 10:42 PM.

Mayor Janice Daniels

M. Aileen Bittner
City Clerk
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