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Date: May 02, 2012

To: John Szerlag, City ManageL*;.'

From: Thomas E. Darling, Acting Director Finance & Administrative Sewicesy
Subject: March 31, 2012 — Quarterly Financial Report

Background

Section 8.6 of the City Charter requires a quarterly financial report to be provided to City Council.

Financial Considerations

The quarterly report provides City Council with a financial progress to date and comparison to the
annuat budget and prior year amounts.
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CITY OF TROY

SCHEDULE OF CASH AND INVESTMENTS

March 31, 2012

Account Name Financial Institution Bank Acct # Balance per Books
Trust & Agency Fund Fifth-Third 7509286493 $1,834,624.98
DDA Fifth-Third 7910708978 $922,618.77
DDA Fifth-Third 7910708960 $464,942.85
DDA Bank of NY Mellon 677706 $2,408,327.08
Budget Stabilization Fifth-Third 7914159327 $1,006,742.47
Sewer Citizen's 4534344108 $505,287.37
Budget Stabilization Citizen's 4534344116 $1,122,882.15
Special Assessment Chase 080/498001980 $1,518,296.27
Sewer Citizen's 4534910825 $30,037.03
Sewer Citizen's 453491833 $30,037.03
Sewer Citizen's 4534910841 $30,037.03
Sewer Citizen's 4534910858 $30,037.03
Sewer Citizen's 4534910866 $30,037.03
Sewer Citizen's 45349110874 $50,061.72
Water Fifth-Third 069-038407 $4,093,845.66
Water Citizen's 4534344124 $1,072,010.83
Water Citizen's 4534344132 $2,111,202.03
Water Citizen's 4532477975 $166,328.13
Water Comerica 1852675147 $2,156,460.34
Water PNC 22013294019 $1,657,114.96
Water Huntington Bank 7382369996 $181,694.14
Pooled Fund Fifth-Third 7509286444 $32,882,123.54
Pooled Fund Merrill Lynch 689-04400 $0.00
Pooled Fund MBIA-Class MI-01-0290-0001 $1,692,044.99
Pooled Fund Huntington Bank 1381713471 $602,996.12
Pooled Fund Citizen's 4529403653 $1,661,734.13
Pooled Fund Citizen's 4534344207 $2,015,177.35
Pooled Fund Citizen's 4534344215 $2,015,135.93
Pooled Fund Fifth-Third 7910707129 $10,163.09
Pooled Fund Ambassador 258-1125800171 $1,001,499.41
Pooled Fund PNC-Securities 3670000431 $1,173,900.07
Pooled Fund The Private Bank 501003 $1,074,013.66
Pooled Fund The Private Bank 568100 $2,132,498.10
Pooled Fund Charter One 451496-127-1 $6,113,893.84
Pooled Fund Citizen's 4535225116 $1,005,939.40
Pooled Fund Citizen's 4535225124 $1,243,106.35
Pooled Fund Citizen's 4535721817 $1,233,883.85
Pooled Fund Flagstar 1013466455 $3,702,621.43
Pooled Fund Citizen's 4535721908 $2,128,094.06
Pooled Fund Citizen's 4535721890 $1,433,254.51
Pooled Fund Bank of Michigan 110000654 $204,009.55
Pooled Fund Comerica 1852675154 $3,180,193.57




CITY OF TROY

SCHEDULE OF CASH AND INVESTMENTS

March 31, 2012

Account Name Financial Institution Bank Acct # Balance per Books
Pooled Fund The Private Bank 503615 $1,730,139.50
Pooled Fund Huntington Bank 7382364496 $1,110,581.47
Pooled Fund Citibank/Smith Barney | 597-90703-14 526 $2,032,599.57
Pooled Fund Morgan Stanley/CSB 213-76315-17 211 $1,007,286.39
Pooled Fund Fifth-Third 069-005851 $27,299,956.26

Total Deposits

$121,109,471.04




CITY OF TROY
QUARTERLY REPORT
NINE MONTHS ENDED MARCH 31, 2012

General Fund

Revenues are down $3.5 million compared to the same period in the prior year.
This decrease is due primarily from the decrease in taxes of $2.4 million and a
decrease from operating transfers due to decreased activity in Major and Local
Street expenditures.

Total revenue as a percentage of total budgeted revenue is 79.23%. This
percentage is slightly down compared to the prior year of 73.59% for the same
time period.

General Fund expenditures are down $6.9 million compared to the same period in
the prior year. This decrease is primarily due to a decrease in Police of $2.7
million, Fire of $400 thousand, Administration of $500 thousand, Parks and
Recreation for $772,000 and the transfer of the Library which was funded by the
General Fund in 2011 for $1.6 million.

Total expenditures to date are $32.7 million and represent 59.38% of the City’s
total annual budgeted expenditures of $55.2 million. This percentage is
significantly down compared to the same time period in the prior year of 68.56%.

DDA Fund

Revenues are down $1.1 million due to the decrease in taxes from the decline in
taxable value of property within the district.

Expenditures are up $549 thousand primarily due to tax refunds from decision at
the Michigan Tax Tribunal.



Capital Fund

Capital fund tax revenues are down $500 thousand compared to prior year due to
a decrease in tax revenues from MTT cases. Total capital expenditures are $6.6
million and in line with prior year amounts for the same time period.

Golf Courses

Sanctuary Lake is showing positive cash flows of $100.5 thousand before principal
and interest payments of $249 thousand. This is a significant increase from prior
year due to the increased play resulting from the mild winter.

Sylvan Glen has positive cash flows of $126 thousand to date.

Aquatic Center

Aquatic Center revenues are up $26 thousand compared to prior year.
Expenditures are down $85 thousand for the same period. Year to date net
shortfall is $51 thousand.

Water and Sewer Fund

Sewer fund revenues are up $277 thousand compared to prior year for this time
period. Sewer fund expenditures are down $143 thousand respectively. It should
be noted that unbilled accounts receivable {amount expected to be billed for
usage since last quarterly billing) are not recognized until year end.

Water fund revenues are up $724 thousand compared to this time last year.
Water fund expenditures are up $59 thousand. It should be noted that unbilled



accounts receivable {amount expected to be billed for usage since last quarterly
billing) are not recognized until year end.
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