
 

 
 
June 21, 2012 
 
 
TO:     Michael W. Culpepper, Interim City Manager 
 
FROM:   Mark F. Miller, Director of Economic and Community Development  
    Steven J. Vandette, City Engineer 
 
SUBJECT:                      Standard Purchasing Resolution #1: Award to Low Bidder 
                       Contract 12-5 – Charnwood Hills Phase I Chip Seal 
 
Background: 
 
Bids were received and publicly read on June 20, 2012.  The low bid of $160,100 was submitted 
Highway Maintenance & Construction Co., P.O. Box 74411, Romulus, MI  48174-04111, as shown 
on the attached tabulation summary. The Engineer’s estimate at the time of bidding was 
$165,375.00.  The low bid is $5,275.00 or 3.29% below the Engineer’s estimate. 
 
The work to be performed includes 25,000 square yards of double chip seal treatment and fog seal 
treatment.  The project work is scheduled to begin by early August and be complete, including 
restoration, by the end of September 2012.   
 
Recommendation 
 
It is recommended that City Council award a contract for the Charnwood Hills Phase I Chip Seal 
project to Highway Maintenance & Construction Co., P.O. Box 74411, Romulus, MI  48174-04111, 
for their low bid amount of $160,100.00 In addition, we are requesting authorization to approve 
additional work, if needed, not to exceed 20% of the original project cost. 
 
Fund Availability 
 
Funds for this work are included in the 2012/13 Local Road Fund. The budgeted amount includes 
funds for engineering, construction, inspection and contingencies. 
 
Legal Considerations 
 
Work was competitively bid and publicly opened with one (1) bidders responding.  Award is 
contingent upon submission of proper proposal and bid documents, including insurance certificates, 
bonds and all specified requirements. 
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Ciity of Troy
Bid Comparison

Contract ID: 12-05
Contract Year: 2012
Description: Charnwood Phase I Chip Seal
Location: Section 6 - Charnwood Phase I
Projects(s): 12.101.5

Rank Bidder Total Bid % Over Low % Over Est.

0 ENGINEER'S ESTIMATE $165,375.00 3.29% 0%

1 (01230) Highway Maintenance and Construction Com $160,100.00 0% -3.18%

Contract #12-05
MERLBids 4.9.0 6/20/2012 4:16:28 PM
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(0)  ENGINEER'S ESTIMATE
(1) Highway Maintenance and 
Construction ComLine Pay Item Code Quantity Units

Description Bid Price Total Bid Price Total Bid Price Total
0001 1000001 1.00 LS $5,000.00 $5,000.00 $5,000.00 $5,000.00
Mobilization, Max. ____ $5,000.00

0002 2050041 100.00 Cyd $30.00 $3,000.00 $48.00 $4,800.00
Subgrade Undercutting, Type II , Modified

0003 2057011 2,500.00 Syd $4.00 $10,000.00 $3.20 $8,000.00
_ Excavaton, 2 inches

0004 4030052 3.00 Ea $500.00 $1,500.00 $350.00 $1,050.00
Dr Structure Cover, Adj, Case 1

0005 5020032 275.00 Ton $75.00 $20,625.00 $120.00 $33,000.00
HMA, 4C

0006 5050002 25,000.00 Syd $3.25 $81,250.00 $3.59 $89,750.00
Seal, Double Chip

0007 5057011 25,000.00 Syd $1.50 $37,500.00 $0.44 $11,000.00
_ Seal, Fog

0008 8127051 1.00 LS $1,500.00 $1,500.00 $2,500.00 $2,500.00
_ Traffic Control

0009 8507041 500.00 Cday $10.00 $5,000.00 $10.00 $5,000.00
_ Inspection Day

Bid Totals: $165,375.00 $160,100.00
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