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Date:             July 11, 2012                
 
To:   Mayor and City Council     
  
From:  Michele Hodges, Troy Chamber of Commerce 
 
Subject: Troy Birmingham Transit Center Operating Expenses Funding 

Model Update 
 
 
 
As a part of the Troy Chamber of Commerce’s intent to develop a business 
model to help identify supplemental revenue sources for the Troy Birmingham 
Transit Center, the Chamber has convened an advisory committee to formulate 
recommendations, and expects the committee to remain in place on an ongoing 
basis.  The committee is made up of individuals from leading Troy companies 
that are committed to the development of an effective supplementary revenue 
model for the Troy Birmingham Transit Center.  Troy Chamber staff and 
leadership are working in tandem with city staff members including Mike 
Culpepper, Mark Miller, Glenn Lapin, Steve Vandette, and Susan Leirstein.  
Meetings are taking place on a bi-weekly basis and progress is being made.   
 
To date, these meetings have resulted in the identification of several potential 
transit center related business opportunities along with a prioritization of these 
opportunities.  Under consideration for further review include the following 
business opportunities:  naming rights, signage/advertising, car/bike rentals, 
public art, food trucks/carts, sponsorships, vending machines, green and 
technology based sponsorships (i.e. LED lighting, electric charging stations, Wi-
Fi, etc.), shuttle/limo/Zip Car services, and others. The Troy Chamber will 
continue to work with city staff and local business community representatives to 
assess these potential opportunities.  I will provide updates to the Mayor and 
City Council as warranted.  
 
Please be aware that Amtrak’s lease agreement reflects Amtrak’s commitment 
to pay all actual operation and maintenance costs once the Troy Birmingham 
Transit Center is completed.  If another entity occupies the center then the costs 
will be divided among all parties on a pro-rata basis.   
 
The Troy Chamber believes strongly that viable business opportunities can 
derive from the ongoing operations of the facility given the site’s outstanding 
location, multi-modal traffic anticipated and regional visibility.  The Troy 
Chamber greatly appreciates the support of the Mayor, City Council and city 
staff on this matter, and we look forward to continuing this productive 
partnership.   
 
 
 
 

bittnera
Text Box
C-01




