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Date: December 9, 2013
To: Brian Kischnick, City Manager
From: MaryBeth Murz, Purchasing Manager

Timothy L. Richnak, Public Works Director
Samuel P. Lamerato, Superintendent of Fleet Maintenance

Subject: Standard Purchasing Resolution 4: Cooperative Contract Award — Two (2) Dump
Trucks with snow removal and deicing systems

History
The Cities of Auburn Hills, Farmington Hills, Madison Heights, Midland, St. Clair Shores, Troy, and

Warren; members of the Michigan Inter-governmental Trade Network (MITN) cooperatively
developed and issued a Request for Proposal (RFP) for the purchase of Single/Tandem Axle Dump
Truck(s), parts, and related services. The RFP was developed with the intent of procuring
Single/Tandem Axle Dump Trucks for Snow and Ice Removal Services meeting all of the entities
specifications, and to create a contract that would offer a comprehensive list of chassis, truck
equipment, parts and related services for Single/Tandem Axle Dump Trucks. The intent of the RFP
was to create a comprehensive contract for MITN cooperative entities so as to utilize and aggregate
purchasing volumes of the agencies to generate best value offers from Single/Tandem Axle Chassis
Vendors and Truck Equipment Vendors. The MITN cooperative group estimates and anticipates an
initial purchase of twenty-five (25) trucks; based on this cooperative effort.

From the proposal review process the evaluation committee shortlisted and subsequently requested
interviews and site visits from the qualified and approved proposers. Scoring for each phase was
conducted. Wolverine Freightliner and Truck and Trailer Specialties, Inc. were selected and
unanimously supported by the entities as providing the best value, quality product, timely delivery,
exceptional services, an ongoing training program, and also offering the most comprehensive options
to meet all of the entities needs. The selection was supported by several positive references received
from other communities utilizing these companies for the purchase of their equipment.

The single and tandem axle dump/salt trucks are used on a daily basis by the DPW Streets and
Drains division for snow plowing and de-icing major and local roads, grading, road repairs, ditch
cleaning, and by the Water and Sewer division for water and sewer main breaks and repairs.

Purchasing
Request for Proposals were solicited utilizing the Michigan Inter-governmental Trade Network (MITN)

website. Five (5) proposal responses were received.

The proposal review process consisted of three stages; proposal review, interviews, and site visits.
Proposals were evaluated by the City of Rochester Hills Fleet personnel and purchasing staff, as well
as representatives from the participating cooperative MITN members.
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Financial
The total cost for the replacement trucks as identified below exceeds the 2013/14 Capital Outlay -
Vehicles budget of $355,000.00. The increased cost(s) are due to the following upgrades and
additions:

e The addition of a wing plow
e Emission system and hydraulic components upgrade
o Tailgate spreader component upgrade

The added wing plow will allow the truck to clear an additional 7 to 9 feet of snow on each pass. The
upgraded tailgate spreader component allows for the pre-wet tank to be built integrally into the
tailgate, instead of being mounted on top of the tailgate. The pre-wet tank that is built into the tailgate
also increases the capacity for the liquid storage. These systems will allow for increased productivity
and data collection during winter storm events.

Funds are available for this purchase in the Capital Outlay — Vehicles Fund and the Fleet Division
Replacement Fund as detailed:

Fund Name Cost
Capital Outlay — Vehicles $355,000.00
Fleet Division Replacement $17,833.00
Total Cost $372,833.00

Also note; built into the RFP is an additional potential quantity discount for MITN entities participating
in this cooperative purchase. The discount is based on the aggregate yearly purchase. The
additional potential discount structure is as follows:

e 10-19 units will receive a 1% discount

e 20 plus units will receive a 2% discount

e The percentage of discount applies to the Truck and Trailer portion of the purchase only.

Recommendation

City management recommends awarding purchase orders for the purchase of one (1) single axle
truck chassis $84,062.00 and one (1) tandem axle truck chassis $97,729.00 to Wolverine Freightliner-
Eastside, Inc., of Mount Clemens, Ml for an estimated price of $181,791.00 and the purchase of one
(1) dump body snow removal and deicing system for the single axle $92,584.00 and one (1) dump
body snow removal and deicing system for the tandem axle $98,458.00 to Truck and Trailer
Specialties, Inc., of Dutton, Ml for an estimated price of $191,042.00 and the combined purchase of
the two (2) truck chassis and two (2) dump body snow removal and deicing systems for an estimated
total cost of $372,833.00 as per the MITN cooperative purchasing group RFP pricing.
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