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August 31, 2012 
 
To:   Michael W. Culpepper, Acting City Manager     
  
From:  Susan A. Leirstein, Purchasing Director 

Timothy L. Richnak, Public Works Director 
 
Subject: Standard Purchasing Resolution 6: Grant Approval and Authorization to Expend Funds 

MMRMA Risk Avoidance Program Grant (RAP)  
 
 
Background 
The City of Troy Water and Sewer Division applied for and received the Michigan Municipal Risk 
Management Authority (MMRMA) Risk Avoidance Program (RAP) Grant. The grant was written with the 
explicit goal to fund the creation of a FOG (fats, oils and grease) Prevention Program to reduce 
occurrences of sewer backups caused by grease blockages. The grant will match 50% or a maximum of 
$7,000 of the City’s investment in a push/pole type camera.      
 
The grant will assist the City of Troy in the purchase of an Envirosight Quickview Camera to facilitate the 
creation of a FOG Prevention Program. The FOG program will involve random and routine inspections of 
sanitary sewers.  The camera will allow one worker to set-up and obtain video feed of the sanitary sewer 
mains within minutes, increasing the number of Troy businesses and residents inspected for potential 
issues.  
 
The current maintenance program requires two to three workers to operate, takes upwards of an hour for 
set-up and extensive clean-up afterwards, and does not possess the necessary equipment or manpower 
to institute a continuous preventative inspections program.  The sewer televising inspection truck’s 
primary purpose is to look at existing problems to facilitate repairs and for emergency situations to 
examine the extent of FOG and other blockages.    
 
The purchase of the Envirosight Quickview Camera and creation of the FOG program will decrease the 
risk of extreme blockages that can cause costly damages to businesses and residential areas from 
sewage backups. 
 
Recommendation 
City management recommends accepting the Michigan Municipal Risk Management Authority RAP Grant 
and to purchase the Envirosight Quickview Halopatic Camera System from Bell Equipment Company, the 
sole source provider in Michigan for an estimated total cost of $16,000, as detailed in the attached Quote, 
dated 7/30/2012.  
 
Fund Availability  
Funds are available through the 2012-2013 Water/Sewer Division Capital Account. Once the purchase 
and payment have been made, we will submit a paid invoice along with the original hard copy RAP grant 
application to MMRMA for $7,000 reimbursement.  
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