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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM

 
September 17, 2012 
 
 
To:  Michael W. Culpepper, Acting City Manager 
 
From: Tom Darling, Director of Financial Services 
 Susan A. Leirstein, Purchasing Director 
 Gertrude Paraskevin, Information Technology Director 
  Cathleen A. Russ, Library Director 
  Lisa Burnham, Account Services Manager 
 
Subject: Standard Purchasing Resolution 8: Best Value Award – Collection Agency Services 
 
 
Background  
 
On May 31, 2011, request for proposals (RFP) were received to provide two (2) year requirements of 
debt collection agency services for the City of Troy with an option to renew for three (3) additional 
years.  Fifty-four (54) companies were notified via the Michigan Intergovernmental Trade Network 
(MITN) website with one (1) proposal received.   

 
A committee of Cathleen Russ, Library Director; Gertrude Paraskevin, Information Technology 
Director; and Lisa Burnham, Account Services Manager, were the raters for the entire best value 
process.  Each committee member independently rated the proposal received.   
    
The collection services requested in the proposal documents included both delinquent library fines 
and delinquent City accounts that are unable to be assigned to the tax roll.  The combined dollar 
amount of the City and Library delinquencies is around $300,000.  
 
Credit Bureau Collection Services, Inc dba CBCS was the sole proposer for these services.  An 
informal interview was conducted with CBCS staff and the City’s evaluation committee members to 
discuss the proposed collection process.  Based on the proposal, informal interview, professional 
competence and excellent references, it was determined that CBCS would be a great fit for the City.  
For their services, CBCS will retain a 20% collection recovery fee for all collected accounts.  No fee 
will be charged for uncollected accounts.  The statute of limitations allows us to go back seven (7) 
years.  However, the City will only pursue those accounts delinquent more than ninety (90) days or 
older, if previous attempts were made by the City to actively collect the balance due.         
 
Fund Availability 
 
Collection fees will be deducted from debt amounts recovered.   
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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM

 
 
September 17, 2012 
 
To:  Michael Culpepper, Acting City Manager 
Re:  Best Value Award – Collection Agency Services 
 
Recommendation 
City management recommends awarding a two (2) year contract for Collection Agency Services with 
an option to renew for three (3) additional years to the sole proposer, Credit Bureau Collection 
Services, Inc dba CBCS of Columbus, Ohio, as a result of a best value process.   

 
The award is contingent upon the recommended bidder’s submission of properly executed 
Agreement and proposal documents, including insurance certificates and all other specified 
requirements. 
 
Attachments: 

1. Executive Summary, Collection Agency Services. 
2. Agreement for Collection Agency Services. 
3. Non-disclosure Agreement 

 
Approved As To Form and Legality: 
 
_____________________________            
Lori Grigg Bluhm, City Attorney   
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EXECUTIVE SUMMARY 
 

COLLECTION AGENCY SERVICES 
 
 
STATISTICS: 

 
 54 companies were notified via the MITN e-procurement website 

 
 One (1) proposal was received 
 
 CBCS received the highest score as a result of a best value process  

 
CBCS received the indicated final scores as a result of the proposal and pricing 
selection criteria. 
   

Company SCORE 
CBCS 76 
  
 
Attachments: 
 

 Weighted Final Scoring of 80% includes Proposal and Price 
 Evaluation Process 
 Original Tabulation 



 
WEIGHTED FINAL SCORING 

Collection Agency Services 
 

Final Score Calculation: 
 
40% x Proposal Score 
40% x Price Score 
20% x Interview Score (Optional Phase)   Deleted Phase                     
100%               = Final Weighted Score 

 
In order to equate the pricing score to the weighted evaluation process scoring, 50 points was used to 
evaluate Proposal A and 50 points was used to evaluate Proposal B. – Note: 100 point basis for each phase - 
 
 

Phase 5:  Weighted Average Score for Price:  40% 
 Weighted Criteria – Difference in Costs 

[1Proposal Rate – Lowest Proposal Rate) / lowest 
proposal rate] x available points 

Final 
Weighted 
Score  
(x .40) 

Vendors:   
CBCS  Proposal A:  {1-(20% – 20%)/20%} x 50  =  50 

Proposal B:  {1-(20% – 20%)/20%} x 50  =  50 
100 x .40 = 40 

 

Phase 2:  Weighted Average Score for Proposals: 40%   
Raters: 1 2 3 Average Final Weighted Score 

(x .40) 
Vendors:      
CBCS  90 90 88 89 89 x .40 = 36 

 
 
FINAL SCORE:  
VENDORS:  CBCS 

Price Score 40 

Proposal Score 36 

FINAL SCORE 76 

 
*HIGHEST RATED VENDOR – RECOMMENDED AWARD 
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SELECTION PROCESS 

 
CRITERIA FOR SELECTION 
The identified Committee will review the proposals.  The City of Troy reserves the right to award this 
proposal to the agency considered the most qualified based upon a combination of factors including but 
not limited to the following: 
 

A. Compliance with qualifications criteria  
B. Completeness of the proposal 
C. Financial strength and capacity of the company 
D. Correlation of the proposals submitted to the needs of the City of Troy 
E. Any other factors which may be deemed to be in the City’s best interest 
F. Evaluation Process 

 
Phase 1:  Minimum Qualifications Evaluation (Pass / Fail) 
Agencies will be required to meet minimum established criteria in order to go to the second phase of the 
process.   

 
Phase 2: Evaluation of Proposals (40%) 
Each Committee member will independently use a weighted score sheet to evaluate the proposals; each 
Committee Member will calculate a weighted score.  The scores of the Committee Members will be 
averaged into one score for each agency for this phase of the process.   

 
Phase 3:  Interview Process (20%) – Optional  
The City, at its option, will invite the top rated firms to participate in an interview.  Each Committee 
Member will independently use a weighted score sheet to evaluate the Interview; each Committee 
Member will calculate a weighted score.  The scores of the Committee Members will be averaged into 
one score for each firm for this phase of the process.  Those being interviewed may be supplied with 
further instructions and requests prior to the interview.  Persons representing the firm at the interview 
must be the personnel who will be assigned to this project.  

 
Phase 4:  Price (40%)  
Points for price will be calculated as follows: 

 
        FORMULA: {1 – (Proposal Rate –Lowest Proposal Rate) / lowest proposal rate} x available points 
 

Note:   50 points will be used to evaluate the Proposal A and 50 points will be used to evaluate Proposal B.  
 

Phase 5:  Final Scoring and Selection  
The company with the highest final weighted score will be recommended to the Troy City Council for 
Award.   
 
 40% Proposal Score (100 point base)  
 20% Interview Score (100 point base) 
 40% Price Score       (100 point base) 
             100%       
 

 
 

Note:  The City of Troy reserves the right to change the order or eliminate an evaluation phase if 
deemed in the City’s best interest to do so. 
 
 



CITY OF TROY RFP-COT 10-41
Opening Date -- 05/31/2011 TABULATION Pg 1 of 1
Date Reviewed --  9/17/2012 COLLECTION AGENCY SERVICES

COMPANY NAME: CBCS

PROPOSAL: TO FURNISH DEBT COLLECTION AGENCY SERVICES FOR THE CITY OF TROY 

VENDOR QUESTIONNAIRE: (Yes or No) Y

SIX (6) COPIES (Yes or No) Y

INSURANCE: Can Meet XX
Cannot Meet
Signed Y or N Y

PROPOSAL A:  LIBRARY Collection % Recovery Fee Collection % Recovery Fee Collection % Recovery Fee

Debt Range: 
$  5.00 - $10.00 20%

$10.01 - $15.00 20%
$15.01 - $25.00 20%
$25.01 - Over 20%

PROPOSAL B:  OTHER ACCOUNTS Collection % Recovery Fee

Debt Range: 
Under $100.00 20%
$     100.01 - $     500.00 20%
$     500.01 - $  1,000.00 20%
$  1,000.01 - $  5,000.00 20%
$  5,000.01 - $10,000.00 20%
$10,000.01 - Over 20%

EXCEPTIONS: Blank

ACKNOWLEDGEMENT:  Signed  Y or N Y

THREE FORMS:
Non-Collusion Y / N Y
Legal Status Y / N Y
Indemnification Clause Y / N Y

ATTEST:
Sandra Kasperek
Cheryl Stewart Susan Leirstein CPPO CPPB
Julie Hamilton Purchasing Director
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information concerning them, together with notes, analyses, compilations, or other documents 
prepared by Disclosing Party or their respective representatives based upon, containing or otherwise 
reflecting such information and information received from others that Disclosing Party is obligated to 
treat as confidential. If there is a discrepancy between the provisions of this Paragraph and the 
requirements set out in FOIA, FOIA shall control. 
 
The Confidential Information may also include, but is not limited to, information relating to the 
Disclosing Party’s business, financial matters, collection strategies and processes, sales’ marketing, 
customers and strategic plans and other aspects of the Disclosing Party’s business, financial 
condition and operations. . If there is a discrepancy between the provisions of this Paragraph and the 
requirements set out in FOIA, FOIA shall control. 
 
 2. Exclusions from Confidential Information. Receiving Party’s obligations under this Agreement do 
not extend to information or portions of Confidential Information that: (a) is publicly known at the time 
of disclosure or subsequently becomes publicly known through no fault of the Receiving Party; (b) 
becomes available on a non-confidential basis from a source which is not prohibited from disclosing 
such information; (c) is discovered by or created by the Receiving Party before disclosure by the 
Disclosing Party; or (d) is disclosed by Receiving Party with Disclosing Party’s prior written approval.  
 
3. Release of Information to the Public: Any documents in Receiving Party’s possession are 
subject to release under the Federal and Michigan Freedom of Information Act (“FOIA”) 
unless expressly exempt there from. Receiving Party has a FOIA policy in place concerning 
review and release of documents. FOIA requires release of documents within 5 days of the 
receipt of the request unless a 10 day extension is exercised by Receiving Party.  Receiving 
Party shall make the determination as to whether  requested documentation in its possession 
must be released under FOIA. Receiving Party agrees to give Disclosing Party a copy of the 
FOIA request when it is received for Disclosing Party’s documents to allow Disclosing Party 
an opportunity to obtain an immediate preliminary injunction against Receiving Party 
preventing release of the documentation requested.   
 
4. Obligations of Receiving Party.  Except at set out in Paragraph 3, Receiving Party agrees to hold 
and maintain the Confidential Information in strictest confidence for the sole and exclusive benefit of 
the Disclosing Party. Receiving Party shall not share, furnish, sell, publish, copy, or otherwise disclose 
any Confidential Information to any third party or affiliate with the prior written approval of the 
Disclosing Party, except if requested under FOIA in which case Paragraph 3 shall apply Receiving 
Party also agrees to strictly restrict access to the Confidential Information to its necessary employees, 
contractors, and third parties as is reasonably required, and shall require those persons to sign 
nondisclo-sure restrictions. Receiving Party has no rights with respect to Disclosing Party’s 
Confidential Information other than those rights granted by this Agreement. The Receiving Party shall 
ensure its agents, employees, and contractors (with access to the Confidential Information) shall 
comply with the terms of this Agreement. Further, the Parties agree that obligations in this Agreement 
shall be binding on the representatives, assigns and successors of the Parties.  
 
5. Return of Confidential Information.  Within thirty (30) days of written request, Receiving Party shall 
return to Disclosing Party any and all records, notes, and other written, printed, or tangible materials in 
its possession pertaining to Confidential Information. If Return is not feasible, Receiving Party shall 
continue to protect Confidential Information per the terms of this Agreement. 
  
6. Oversight. The Parties agree that the Disclosing Party is authorized to make reasonable inquiries of 
the Receiving Party concerning compliance with the terms of the Agreement. The Parties agree that 
the Disclosing Party may require the Receiving Party to take reasonable protective measures where 
the Receiving Party’s measures are found to be lacking. Except as set out in Paragraph 3, in the 








