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   Memorandum 
 
To: John Szerlag, City Manager 
From: John M. Lamerato, Assistant City Manager/Finance and Administration 

Gert Paraskevin, Director of Information Technology 
Tonni L. Bartholomew, City Clerk 

Date: March 3, 2005 
Subject: Website Updates - E-Agenda Packet Format and Public Hearings 
 
 
As requested, the City Clerk’s Office and the Department of Information Technology have been 
reviewing a couple of suggested changes to the City’s website.   
 

1. Options for improving the download time and speed of the E-Agenda Packets.  
 

The Clerk’s Office has experimented with the preparation of the E-packet using a linking 
system to several individual PDF files. While it was determined that the end product 
would more quickly download for computer systems using dial up modems and older 
computer systems, it was determined that the ability to maneuver through the document 
would be compromised. The Clerk and Deputy Clerk will be attending an Adobe 
Professional design class to see if there are ways to overcome these areas of difficulty.   
 
The Clerk’s Office will produce the existing E-packet and experiment with other potential 
E-packet formats simultaneously over the next two to three Council packets to determine 
the impact of the proposed change along with any additional staff time or expense.  As 
an immediate response, an additional link will be added to the website right next to each 
E-packet that offers access to individual agenda items.  This will provide a faster 
response as the documentation for one item is much smaller then the entire packet. 
 

2. Offering Public Hearing Notice information. 
 

A new link has been added to the left hand side of the front page of the City’s website 
offering a link to Public Hearing information.   Navigating to that link will provide access 
to the public hearing notice and backup materials for upcoming public hearings.  Initially 
only City Council, Board of Zoning Appeals, Building Code Board of Appeals and 
Planning Commission Public notices will be posted on this site.   If this proves to work 
well the site will be expanded to eventually include all Public Hearings.  Attached are 
some screen shots of the new link and the Public Hearing Page. 
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Website Screen Shots 

 




