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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
Date:              October 18, 2012            
 
To:   Honorable Mayor and City Council Members     
  
From:  Michael W. Culpepper, Acting City Manager 
 
Subject: Employee Retirements – A Five Year History 
 
 
The attached report is in response to a request from City Council to produce information pertaining to 
employee retirements that have taken place in the last five years.   
 
This report hopes to address Council’s requirements.  A spreadsheet format was chosen since this is 
the common method produced by our computer system.  However, in reviewing the report, I found the 
data can be confusing due to the columnar format, abbreviations and cumbersome nature of numbers 
used without a context.  The data tends to lead one to numerous follow-up questions that raw data 
does not address. 
 
Council’s further assistance would be appreciated to determine your concerns so that a well thought 
out course of action can be pursued.  For these reasons, I would offer meeting with a few Council 
members in small groups with key staff members to examine the information and develop a line of 
questions that will help us accurately address your concerns. 
 
Once a common track is determined we can address pertinent issues in a formal business-like 
manner.  
      
You may or may not want to follow-up at this time, due in part to the relatively short time left in my 
employment and the subsequent start date for the new city manager.  If early attention is desired, I 
am available to meet with you at your most convenient time.  
 
Either way, I will continue to examine the information so that it can be passed on to the new city 
manager. 
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