
 
November 5, 2012 
 
 
TO:   The Honorable Mayor and City Council 
 
FROM:  Michael W. Culpepper, Acting City Manager 

Mark Miller, Director of Economic & Community Development 
   Steven J. Vandette, City Engineer 
 
SUBJECT:  Agenda Item – Contract Amendment for Testing Services for the Troy Multi-

Modal Transit Facility 
 
Recommendation: 
 
Staff recommends approval of Contract Amendment No. 1 in the amount of $64,841.28 for 
Construction Testing Services in support of the Troy Multi-Modal Transit Facility.  Approval of this 
Amendment increases the Architectural/Engineering contract with Hubbell, Roth and Clark, Inc. 
(HRC) to $713,490.04, but still keeps the project within the $6,272,500 project cost limit previously set 
by City Council.   
 
Background: 
 
On January 17, 2012 City Council approved Resolution No. 2012-01-008 that awarded a contract for 
Architectural/Engineering (A/E) services in the amount of $648,648.76 to HRC for the Troy Multi-
Modal Transit Facility.  Pursuant to the A/E contract, final design and bid documents were completed 
in August and bids were received in September.  City Council approved  the guaranteed maximum 
price for construction, based on bids received on the final design documents by our Construction 
Manager at Risk (CMR), at the regular meeting of October 22, 2012.      
 
The A/E contract as awarded included a preliminarily budget of $8,000 for testing services as a place 
holder, knowing that the scope of the testing work would be defined and quantified by the final design.    
HRC has submitted a testing proposal, which is now based on the Transit Center’s final design.  
Since sufficient money was reserved in the project budget on the owner’s (City’s) side for testing 
services, the amended contract amount with the A/E does not exceed the total not to exceed project 
cost of $6,272,500 set by City Council on January 17, 2012.     
 
Financial Considerations: 
 
The cost of testing services is part of the total project cost of $6,272,500 and continues to be fully 
funded, 100% with federal ARRA funds.  No city funding is needed for the construction of the Transit 
Center.  
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