
November 4, 2005 
 
TO:  John Szerlag, City Manager 
 
FROM: Jeanette Bennett, Purchasing Director 
  Charles Craft, Chief of Police 
 
SUBJECT: Agenda Item – Bid Waiver – Integrated Security Management 

System Material & Labor Maintenance Proposal 
 
RECOMMENDATION 
The Police Department requests City Council approval to enter into a contract 
with SimplexGrinnell for a period covering 11/01/2005 through 10/30/2006, 
subject to annual increases thereafter, not to exceed 3% as determined by the 
CPI for the Detroit Ann Arbor area in accordance with the proposal entitled “City 
of Troy Integrated Security Management System Material and Labor Guide 
Proposal”.  The Proposal establishes hourly service rates for software and 
hardware systems, system engineering and design, and project management 
services.  It establishes a two-hour minimum service call and the truck charge.  It 
also establishes fixed costs for replacement parts and makes allowance for 
equipment or services not covered in the Proposal.  The waiver is requested to 
contract with the company who initially programmed the security system software 
during the construction of the Police Department.     
 
BACKGROUND 
SimplexGrinnel Fire Protection and Security Services provided the security 
system during the Police and Fire Building Renovation and Addition project.  
SimplexGrinnel was responsible for installation and programming of this complex 
and comprehensive system.  Over the last year, they have also added additional 
card readers and cameras to the system.       
 
The controlling software application is “Continuum” by Andover Controls.  This 
application is programmed to control every piece of hardware in the security 
system.  The waiver explanation is to allow the company who programmed the 
system to troubleshoot, maintain, and fix any problems with any component of 
the system while avoiding corruption of the programming.     
 
BUDGET 
The Police Department Research and Technology Operating Account 
#334.7802.070 has been designated for the funding of this project. 
 
 
Prepared by:  Wendell Moore, Research & Technology Administrator 
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