TO: Mayor and City Council

FROM: Dave Eisenbacher and Tom Kaszubski, Futures Co-Chairs
RE: Futures Process
DATE: January 3, 2006

We are both very excited about the progress to date on the Futures Process, and
especially impressed with the active nature of the participation and the progress
the taskforces made cn their first day. We would like to respond to Councilman
Lambert’'s suggestion regarding holding ancther open meeting for all Troy
residents,

All households and businesses were sent an initial letler inviting them to the
November 10th informational meeting and December 10th follow-up meeting.
We were pleased with the turnout in November and the follow-up stories in the
local papers and City web site encouraging more citizens to become involved.
The attendance at the December meeting was close to 150 and we were very
impressed with our residents’ input and commitment. The seven Task Forces
have formed and are charging ahead in a logical linear progression with their
task at hand. With the preliminary work behind them, these active participants
will be well equipped to move forward and make informed recommendations.

As part of their work, the Task Force members have been reading all the
research that is on the website. In addition, they have individually gathered
information that is indigenous to their specific project areas which has been
presented fo the group and has been used to set direction. A new open meeting
at this late date in the process would introduce people who are possibly 30 to 45
days behind the team.

The Task Forces have agreed upon and committed to meetings scheduled
throughout the months of January and February. From time to time during the
Discovery Phase, the Task Force Committees may seek and call on residents
and business owners to provide additional input and insight through focus groups
or other methods. :

We suggest that any opinions or ideas that residents may have, be submitted in
writing or by email through the Community Affairs Department and disseminated
to the respective task forces. For economic reasons, a press release and
website notice will also be generated to notify the public of this option rather than
mailing another letter to all residents. This method allows their ideas and
opinions to be heard without disturbing the momentum of the individual teams.
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In March, there will be a discovery phase integration meeting. At this time, task
Forces will review the results of their trend exploration with each other and
process facilitator Ed Barlow. We intend to expand this meeting to invite the
public to attend and also give their input to these preliminary results. The Task
Forces will continue their work from March through May with the determine
phase during which they will finalize “desired states” and suggest strategies to
achieve them. Their recommendations will then be organized before we turn
over a final report for presentation {o the Mayor and City Council.

We therefore, have .not scheduled an additional open meeting and will use the
two suggested alternatives to facilitate public input. Once again, we thank you
for your support of this citizen driven process in creating a shared vision for our

community.



To: Dave Eisenbacher and Tom Kaszubski
Troy Vision 2020 Co-Chairs

Re: Vision Process Activities
From: Ed Barlow
Date: December 27, 2005

| have reviewed your memo to the Council and wish to comment.

First of all, | commented to someone at the December 10" Kick-Off Session, that
| had never seen a process get off to such a great start. The participants were
alert, excited and into the information presented and the task force discussions.
This bodes well for the process at this time.

In addition, | wish to applaud the efforts to make this process “inclusive”. The
City of Troy, in the two processes | have facilitated, has done more than any
other community | know in reaching out to involve community members. The
fetters to homes and businesses, the information session for potentials
participants, the kick-off session and the active recruitment for task force
membership both before and after the kick-off session have all contributed.

Participation in a process like this takes a special commitment. Reading and
studying trends, considering related implications, and actively listening to the
ideas of others require both time and attention. As the process continues, these
active participants will well equipped to make informed recommendations as to
the preferred future for the City of Troy. And, as the case was with the last
process, become actively involved in making it happen.

I am reviewing all the minutes from the fask forces, and preparing the next level
of process documentation for the Discovery Integration Meeting in March.

Talk with you soon!






