CITY COUNCIL MINUTES - Draft January 16, 2006

A Special Meeting of the Troy City Council was held Monday, January 16, 2006, at City Hall,
500 W. Big Beaver Road. Mayor Schilling called the Meeting to order at 7:30 P.M.

ROLL CALL: E-02

Mayor Louise E. Schilling
Robin Beltramini

Cristina Broomfield
Wade Fleming

Martin F. Howrylak
David A. Lambert
Jeanne M. Stine

Goals and Objectives Presentation

John Szerlag, City Manager reviewed a Power Point presentation of the 2006-2008 Goals and
Objectives with City Council. The following suggestions were made by City Council to clarify
certain projects: Civic Center Development to Civic Center Task Force Development Projects
and remove the reference to Long Lake form the I-75/Crooks Interchange Improvement
project. These changes will be made to the presentation.

The meeting RECESSED at 8:20 PM.

The meeting RECONVENED at 8:30 PM.

Process for Selection of City Manager

City Council reviewed executive search proposals received from CB&A, The Mercer Group,
Michigan Municipal League and Slavin Management. It was the consensus of City Council to
seek a formal proposal from The Mercer Group as an agenda item for consideration at their
January 23, 2006 City Council meeting.

City Council will schedule a Closed Session at their Regular Meeting scheduled for Monday,
January 23, 2006 for the purpose of conducting a performance evaluation for the City Manager
at the request of John Szerlag.

City Council will review the appointing of an Acting City Manager at their February 6, 2006 City
Council meeting.

PUBLIC COMMENT

Two residents in attendance addressed the City Council.

The meeting ADJOURNED at 9:32 P.M.

Louise E. Schilling, Mayor

John M. Lamerato, Assistant City Manager
Finance/Administration
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