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CITY OF TROY
QUARTERLY REPORT
SIX MONTHS ENDED DECEMBER 31, 2013
HIGHLIGHTS

General Fund

Revenues

Total revenues are $40.6 million to date. This includes recognition of total annual
tax revenues of $29.5 million. Revenues are up $1.5 million compared to the same
period last year. Most of this, $1.2 million, is due to the timing of receiving a State
Shared Revenue payment (received in December2013 in the current year as
opposed to January 2013 in the prior year). Accordingly this is not an increase in
projected revenues but only a timing difference in recognition. The remaining
$300 thousand is due from an increase in licenses and permits of $100 and
interest and rents of $200 thousand. New revenue sources include contracted
services to Somerset Mall of $90,000 and Transit Center sponsorships $15,000
year to date.

Expenditures

Total expenditures to date amount to $24.1 million or 44.71% of the annual
budget. This is up $1.2 million to the prior year primarily due to the 1.) Building
Inspection costs up $S300 thousand related to the increase in building inspection
activity. 2.) Engineering costs up S$158 thousand due to increased costs for
consultants on building review activity. 3.) Streets and Drains up $140 thousand
due to increased winter maintenance, and 4.) Transfers out up $400,000 related
to the increased in budgeted transfers from the General Fund to the Capital
Projects Fund.



Refuse Fund

Revenues

Refuse revenues are $4.7 million to date. This represents an increase of $197
thousand from prior year due to the increase in the millage rate of 0.05 mils
required to meet escalating costs.

Expenditures

Expenditures to date of $1.96 million are relatively similar for the prior year.

Library Fund

Revenues

Revenues of $3.2 million are up $158 thousand from the same time period in the
prior year. This increase is due to funding from the culture grant of $20 thousand
and local contributions of $107 thousand.

Expenditures

Expenditures of $1.5 million represent 45.76% of the annual budget and are up
$43 thousand from the prior year during this time frame. The increase is primarily
due to additions to the library’s collection.

Capital Fund

Revenues

Revenues of $12.2 million and represent 91.62% of the fund’s annual budgeted
financial resources. Increases over the prior year during the same time are due
primarily to the grant funded transit center.

Expenditures

Expenditures for capital projects of $7.0 million represent 46.7 percent of
budgeted expenditures. This compares to 21.2 percent of budgeted expenditures



to the same time period in the prior year. Major expenditures include the Transit
Center and Streets, Drain projects.

Sanctuary Lake Golf Course

Revenues of $735 thousand are in line with prior year amounts for the same time
period. Expenditures for operations (“Billy Casper”) are up $84 thousand due to
1.) Golf cart leases not in prior year $36 thousand, 2.) Repairs and maintenance
up $17 thousand. Capital expenses are up $105 thousand from prior year for
purchases of grounds maintenance equipment..

Sylvan Glen Golf Course

Revenues of $725 thousand are up $12 thousand from the same time period in
the prior year. This is primarily due to rounds play and weather conditions.
Operating expenditures (Billy Casper) are up $37 thousand due to Golf cart leases
not in prior year of $36 thousand. Capital expenses are up $103 thousand from
prior years for purchases of grounds maintenance equipment.

Aquatic Center

Aquatic Center revenues of $284 thousand are up $4 thousand compared with
prior year amounts during the same time period. Expenditures of $304 thousand
are down $36 thousand for the same period primarily from timing differences in a
variety of operating expenditures.

Sewer Fund
Revenues

Sewer fund revenues of $7.4 million are down $823 thousand primarily from
consumption (down 8,900 mcf(s)) compared to the prior year period.



Expenditures

Sewer fund expenses of $6.1 million are down $892 thousand compared to the
prior year period. This again is due to decreased consumption due to damper
weather patterns compared to the prior year during the same time period.

Water Fund
Revenues
Water fund revenues of $8.9 million are down $975 thousand due primarily from

consumption (down 8,900 mcf(s)) compared to the prior year.

Expenditures

Water fund expenses of $8.0 million are down $2.3 million due primarily from the
decrease in consumption and capital expenses in the prior year of $2.5 million.



Quarterly Financial Report
General Fund
For the Period Ending December 31, 2013

Last Year
Last Year Last Year Last Year Percent to| Current Year Current Year
Description Total Actual Budget Year To Date Budget Budget Year To Date Budget

General Fund Revenues
TAXES 29,612,174 29,658,000 29,431,797 99.24 29,663,000 29,460,914 99.32
LICENSES AND PERMITS - BUSINESS 55,369 45,050 25,868 57.42 52,900 26,823 50.71
LICENSES AND PERMITS - NON-BUSINESS 2,199,404 1,886,500 1,098,403 58.22 2,052,000 1,209,226 58.93
FEDERAL GRANTS 12,146 7,000 0 0.00 23,000 1,400 6.09
STATE GRANTS 6,392,682 5,597,000 3,205,050 57.26% 6,411,500 4,417,542 68.90
CONTRIBUTIONS FROM LOCAL UNITS 36,804 15,000 13,031 86.87 20,000 13,844 69.22
CHARGES FOR SERVICES - FEES 1,831,397 1,590,000 722,818 45.46% 1,810,500 792,828 43.79
CHARGES FOR SERVICES - RENDERED 2,565,599 2,181,585 433,840 19.89 2,206,300 409,566 18.56
CHARGES FOR SERVICES - SALES 103,152 94,000 60,786 64.67 91,000 52,891 58.12
CHARGES FOR SERVICES - REC 3,004,376 2,591,000 1,427,413 55.09 2,744,500 1,369,447 49.90
FINES AND FORFEITURES 784,171 725,900 451,110 62.14 797,800 487,779 61.14
INTEREST & RENT 1,035,749 1,051,100 465,283 44.27% 1,134,000 649,682 57.29%
OTHER REVENUE 720,743 733,770 354,212 48.27 891,100 425,237 47.72
OTHER FINANCING SOURCES 2,252,993 4,883,654 1,471,952 30.14 4,190,900 1,299,582 31.01

50,606,758 51,059,559 39,161,563 76.70% 52,088,500 40,616,760 77.98
General Fund Expenditures
FINANCE 2,543,478 2,911,973 1,302,896 44.74 2,586,600 1,201,908 46.47
POLICE 21,250,093 22,892,408 10,273,331 44.88 24,113,900 10,075,812 41.78
FIRE 4,309,551 4,541,551 2,471,401 54.42 4,757,100 2,745,762 57.72
BUILDING INSPECTION 1,770,773 1,720,244 709,673 41.25 1,617,600 1,030,055 63.68
ENGINEERING 1,779,929 1,791,177 819,437 45.75 1,894,800 977,125 51.57
OTHER GENERAL GOVERNMENT 1,631,078 1,803,921 762,196 42.25 1,906,500 788,420 41.35
COUNCIL/EXEC ADMINISTRATION 3,114,860 3,247,645 1,485,507 45.74 3,522,100 1,619,211 45.97
STREETS, DRAINS AND PARKS 6,477,014 7,862,776 2,985,879 37.97 8,153,800 3,127,385 38.35
RECREATION 3,575,134 3,879,078 1,764,864 45.50 3,952,500 1,844,431 46.66
NATURE CENTER 39,989 33,100 21,554 65.12 85,400 65,609 76.83
LIBRARY 0 0 0 0.00 0 0 0.00
HISTORIC DISTRICT 142,631 144,686 104,006 71.88 149,300 102,957 68.96
TRANSFERS OUT 1,134,786 1,231,000 134,786 10.95 1,120,200 500,000 44.63

47,769,316 52,059,559 22,835,531 43.86 53,859,800 24,078,674 4471
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Quarterly Financial Report
Refuse Fund
For the Period Ending December 31, 2013

Last Year
Last Year Last Year Last Year Percent to Current Year Current Year
Description Total Actual Budget Year To Date Budget Budget Year To Date Budget

Refuse Fund Revenues
TAXES 4,446,398 4,468,000 4,498,432 100.68 4,600,000 4,696,246 102.09
CHARGES FOR SERVICES - SALES 6,012 4,500 3,160 70.22 6,000 2,846 47.43
INTEREST & RENT 7,875 10,000 6,578 65.78 8,000 7,021 87.76

4,460,285 4,482,500 4,508,170 100.57 4,614,000 4,706,112 102.00
Refuse Fund Expenditures
CONTRACTORS SERVICE 4,142,764 4,205,000 1,884,589 44.82 4,315,000 1,869,791 43.33
OTHER REFUSE EXPENDITURE 130,731 148,183 69,129 46.65 101,300 56,306 55.58
RECYCLING 58,066 72,284 32,815 45.40 74,200 33,553 45.22

4,331,561 4,425,467 1,986,533 44.89 4,490,500 1,959,650 43.64
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Description
Library Fund Revenues

TAXES

STATE GRANTS

CONTRIBUTIONS FROM LOCAL UNITS

CHARGES FOR SERVICES-FEES

CHARGES FOR SERVICES-RENDERED
CHARGES FOR SERVICES-SAL;ES

FINES AND FORFEITURES
INTEREST AND RENT

OTHER REVENUE

Library Fund Expenditures

LIBRARY

January 30, 2014

Quarterly Financial Report

Library Fund

For the Period Ending December 31, 2013

Last Year
Total Actual

2,962,459
40,413
109,669
3,836
19,916
666
118,011
18,484
22,539

3,295,993

2,856,967
2,856,967

Last Year
Budget

2,972,000
15,001
99,000

3,100
19,250

50

100,000
13,000
2,750
3,224,151

3,128,850
3,128,850

Last Year
Year To Date

2,999,402
0

2,123
2,178
9,721

384
49,098
7,742
20,039

3,090,686

1,445,525
1,445,525

Last Year
Percent to
Budget

100.92
0.00
2.14
70.26
50.50
768.00
49.10
59.55

728.68

95.86

46.20
46.20

Current Year
Budget

2,956,000
15,000
100,000
3,650
20,500
100
100,000
13,000
27,750

3,236,000

3,253,000
3,253,000

Current Year
Year To Date

3,014,584
20,232
107,546
1,960
9,551

560
57,943
8,979
27,209

3,248,566

1,488,478
1,488,478
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Budget

101.98
134.88
107.55
53.71
46.59
560.01
57.94
69.07
98.05

100.39

45.76
45.76



Description

Capital Fund Revenues
TAXES

FEDERAL GRANTS

STATE GRANTS

CONTRIBUTIONS FROM LOCAL UNITS
CHARGES FOR SERVICES - FEES
CHARGES FOR SERVICES - RENDERED
INTEREST & RENT

OTHER REVENUE

OTHER FINANCING SOURCES

Capital Fund Expenditures
FINANCE

TRANSFERS OUT

OTHER GENERAL GOVERNMENT
POLICE

FIRE

STREETS, DRAINS, AND PARKS
STREETS, DRAINS AND PARKS
RECREATION

LIBRARY

HISTORIC DISTRICT
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Capital Fund

For the Period Ending December 31, 2013

Last Year
Total Actual

6,481,465
10,597
4,429,635
638,392
137,934
12,222
41,154
319,944
2,895,015
14,966,358

120,470

0
4,445,870
52,269
551,572

0
8,517,474
0

590,556
26,926

14,305,137

Last Year
Budget

6,516,000

0

6,660,736
187,000
140,000
354,000
85,200

0

5,392,788
19,335,724

129,000
181,500
6,900,736
265,000
585,000

0
9,472,494
300,000
690,000
50,000

18,573,730

Last Year
Year To Date

6,554,859
0

404,021
439,893
33,875
73,501
32,276
72,025
878,384

8,488,834

68,880

0

492,680
8,590
530,832
0
2,553,861
0

282,856
0

3,937,700

Last Year
Percent to
Budget

100.60
0.00
6.07

235.24

24.20
20.76
37.88

0.00
16.29

43.90

53.40
0.00
7.14
3.24

90.74
0.00

26.96
0.00

40.99
0.00

21.20

Current Year
Budget

6,480,000
985,000
1,640,000
312,700
140,000
264,000
67,200

0

3,452,500
13,341,400

129,000
46,000
1,840,000
520,000
580,000
52,700
10,937,700
221,000
622,000
46,500

14,994,900

Current Year
Year To Date

6,594,551
985,000
2,349,732

0

68,745
130,500
35,813
320,854
1,737,552
12,222,747

29,814

0
1,608,677
295,636
508,347

0
4,230,961
0

328,883

0

7,002,319
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Budget

101.77
100.00
143.28
0.00
49.10
49.43
53.29
0.00
50.33

91.62

23.11
0.00
87.43
56.85
87.65
0.00
38.68
0.00
52.88
0.00

46.70



Description

Sanctuary Lake Golf Course Revenues
CHARGES FOR SERVICES - SALES

CHARGES FOR SERVICES - REC
INTEREST & RENT

Sanctuary Lake Golf Course Expenditures
SANCTUARY LAKE - BILLY CASPER

SANCTUARY LAKE - CITY
SANCTUARY LAKE CAPITAL

January 30, 2014

Quarterly Financial Report
Sanctuary Lake Golf Course
For the Period Ending December 31, 2013

Last Year
Total Actual

242,460
1,052,816
106

1,295,383

1,268,634
407,609
0

1,676,243

Last Year
Budget

207,147
1,158,311
0

1,365,458

1,022,056
893,596
58,000
1,973,652

Last Year
Year To Date

140,423
595,047
106

735,577

717,044
85,547
1,470
804,061

Last Year
Percent to
Budget

67.79
51.37
0.00

53.87

70.16%
9.57

2.53
40.74%

Current Year
Budget

265,200
1,213,100
0

1,478,300

1,172,700
687,800
0

1,860,500

Current Year

Year To Date Budget

157,677
577,671
0

735,347

801,762
111,612
106,122

1,019,497

6/11

59.46
47.62
0.00

49.74

68.37
16.23
0.00

54.80



Description

Sylvan Glen Golf Course Revenues
CHARGES FOR SERVICES - SALES

CHARGES FOR SERVICES - REC
INTEREST & RENT

Sylvan Glen Golf Course Expenditures
SYLVAN GLEN - BILLY CASPER

SYLVAN GLEN - CITY
SYLVAN GLEN CAPITAL
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Sylvan Glen Golf Course
For the Period Ending December 31, 2013

Last Year
Total Actual

46,465
969,022
160,237

1,175,724

1,022,922
29,680
0

1,052,603

Last Year
Budget

34,886
1,033,967
168,400
1,237,253

911,957
60,000
44,700

1,016,657

Last Year
Year To Date

26,965
560,712
126,504

714,181

558,044
15,051
0

573,094

Last Year
Percent to
Budget

77.29
54.23
75.12

57.72

61.19%
25.08
0.00

53.09

Current Year
Budget

55,916
1,041,284
163,400

1,260,600

984,700
78,900
224,400

1,288,000

Current Year

Year To Date Budget

35,760
563,548
126,634

725,943

594,686
-25,739
103,422

672,370

7/11

63.95
54.12
77.50

57.59

60.39
-32.62
46.09

52.20



Description

Aquatic Center Fund Revenues
CHARGES FOR SERVICES - REC

INTEREST & RENT
OTHER REVENUE

Aquatic Center Fund Expenditures
AQUATIC CENTER
CAPITAL

January 30, 2014
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Aquatic Center Fund
For the Period Ending December 31, 2013

Last Year
Total Actual

441,772
39,650
2

481,423

542,185
0

542,185

Last Year
Budget

559,048
30,400
0

589,448

610,700
0

610,700

Last Year
Year To Date

252,489
27,906
2

280,396

340,719
0

340,719

Last Year
Percent to
Budget

45.16
91.80
0.00

47.57

55.79%
0.00

48.78

Current Year
Budget

542,000
38,400
100

580,500

570,800
58,000

628,800

Current Year

Year To Date Budget

238,200
46,180
1

284,381

304,222
0

304,222
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43.95
120.26
0.50

48.99

53.30
0.00

48.38



Quarterly Financial Report
Sewer Fund
For the Period Ending December 31, 2013

Last Year
Last Year Last Year Last Year Percent to Current Year Current Year
Description Total Actual Budget Year To Date Budget Budget Year To Date Budget

Sewer Fund Revenues
CHARGES FOR SERVICES - FEES 152,032 80,000 117,989 147.49 120,000 77,934 64.94
CHARGES FOR SERVICES - RENDERED 12,826,830 12,950,000 8,055,583 62.21 14,304,000 7,261,842 50.77
INTEREST & RENT 79,717 165,000 60,525 36.68 115,000 70,779 61.55
OTHER REVENUE 197,532 0 0 0.00 0 0 0.00

13,256,111 13,195,000 8,234,097 62.40 14,539,000 7,410,555 50.97
Sewer Fund Expenditures
COST OF SALES AND SERVICES 9,711,070 9,600,000 5,444,618 56.71 10,193,000 4,759,599 46.69
ADMINISTRATION 1,822,355 620,731 791,031 127.44% 635,400 801,654 126.17
CAPITAL 0 1,800,000 162,305 9.02 1,800,000 190,655 10.59
MAINTENANCE 692,095 1,018,817 339,281 33.30 1,092,350 310,189 28.40
TRANSFERS OUT 0 542,310 216,977 40.01 527,050 0 0.00

12,225,521 13,581,858 6,954,212 51.20% 14,247,800 6,062,096 42.55
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Quarterly Financial Report
Water Fund
For the Period Ending December 31, 2013

Last Year
Last Year Last Year Last Year Percent to Current Year Current Year

Description

Water Fund Revenues

Total Actual

Budget

Year To Date

Budget

Budget

Year To Date Budget

CHARGES FOR SERVICES - FEES 842,534 681,000 493,596 72.48 718,000 450,718 62.77
CHARGES FOR SERVICES - RENDERED 51,963 51,000 25,997 50.97 51,000 24,939 48.90
CHARGES FOR SERVICES - SALES 15,066,707 14,896,000 9,397,419 63.09 16,396,000 8,456,656 51.58
INTEREST & RENT 56,203 122,000 44,924 36.82 79,000 54,797 69.36
OTHER REVENUE 330,884 0 0 0.00 0 0 0.00
16,348,291 15,750,000 9,961,936 63.25 17,244,000 8,987,109 52.12
Water Fund Expenditures
TRANS AND DISTRIBUTION 122,214 354,850 45,338 12.78 374,900 32,540 8.68
CUSTOMER INSTALLATION 105,965 102,181 51,587 50.49 113,200 56,802 50.18
CONTRACTORS SERVICE 212,569 197,650 95,006 48.07 209,200 126,198 60.32
MAIN TESTING 30,702 67,642 21,575 31.90 76,500 14,390 18.81
MAINTENANCE OF MAINS 310,382 492,976 123,063 24.96 530,200 162,544 30.66
MAINTENANCE OF SERVICES 175,837 291,424 99,214 34.04 325,500 98,156 30.16
MAINTENANCE OF METERS 538,028 587,486 236,161 40.20 630,000 289,274 45.92
MAINTENANCE OF HYDRANTS 176,017 376,376 132,112 35.10 400,800 191,937 47.89
WATER METERS & TAP-INS 220,847 337,459 130,979 38.81 353,300 151,224 42.80
COST OF SALES AND SERVICES 9,311,146 9,115,000 5,105,631 56.01 10,665,000 5,163,823 48.42
ADMINISTRATION 3,110,354 717,128 1,561,173 217.70% 737,200 1,572,979 213.37
CAPITAL 0 5,125,000 2,590,564 50.55 4,300,000 45,334 1.05
WATER METER READING 34,376 65,928 35,563 53.94 72,800 16,981 23.33
ACCOUNTING & COLLECTING 91,362 171,590 63,435 36.97 197,300 72,966 36.98
14,439,799 18,002,690 10,291,401 54.14 18,985,900 7,995,148 42.11

January 30, 2014
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City of Troy

Schedule of Cash and Investments

Dec 2013
Balance per Bank Outstanding Deposits in
Fund Financial Institution Acct # GI/L Account (cost) Checks Transit Transfers Other Items Balance per Books

Trust & Agency Fund Comerica 1852985173 701.1001.001 $ 16,157,028.10( $ (44,029.44)] $ -l$ 131456 | $ (504,523.89)| $ 15,609,789.33
Trust & Agency Fund Fifth Third Bank 7509286493 701.1001.100 $ 557,856.54 | $ (15,656.56)| $ . $ - $ 542,199.98
DDA Bank of NY Mellon 677706 394.1017.160 $ 1,368,964.03 $ 1,368,964.03
Sewer Huntington Bank 07382450957 590.1001.180 $ 709,962.44 $ 709,962.44
Budget Stabilization Huntington Bank 07382450944 257.1120 $ 2,144,593.72 $ 2,144,593.72
Water Fifth Third Securities 069-038407 591.1001.100 $ 520,577.43 $ 520,577.43
Water Fifth Third Securities 069-038407 591.1120 $ 3,586,123.73 $ 3,586,123.73
Water Comerica 1852675147 591.1017.110 $ 5,525,914.52 $ 5,525,914.52
Water Huntington Bank 07382450177 591.1003 $ 183,127.13 $ 183,127.13
Sanctuary Lake Golf Course - Oper Fifth Third Bank 7913275280 583.1001.100 $ 357,054.49 | $ (2,894.83) $ 354,159.66
Sanctuary Lake Golf Course - Onsite Fifth Third Bank 7913275272 583.1001.130 $ 8,605.02 | $ (92.14) $ 8,512.88
Sylvan Glen Golf Course - Oper Fifth Third Bank 7913275306 584.1001.100 $ 173,340.20 | $ (7,429.42) $ 165,910.78
Sylvan Glen Golf Course - Onsite Fifth Third Bank 7913275264 584.1001.130 $ 2,756.18 $ 2,756.18
Pooled Fund Comerica 1852985181 751.1001.001 $ 51,864,033.98 | $ (315,655.27)( $ 1,750.07 | $ (1,314.56)| $ (187,348.04)| $ 51,361,466.18
Pooled Fund Fifth Third Bank 7509286444 751.1001.100 $ 774,652.54 | $ (284,138.12)( $ - $ - $ (1,443.27)| $ 489,071.15
Pooled Fund MBIA-Class MI-01-0290-0001 751.1120 $ 1,694,942.16 $ 1,694,942.16
Pooled Fund Huntington Bank 01381713471 751.1001.140 $ 605,187.11 $ 605,187.11
Pooled Fund The Private Bank 501003 751.1003 $ 1,088,255.48 $ 1,088,255.48
Pooled Fund The Private Bank 568100 751.1003 $ 2,156,265.19 $ 2,156,265.19
Pooled Fund Flagstar 1014963452 751.1003 $ 3,718,315.42 $ 3,718,315.42
Pooled Fund Bank of Michigan 110000654 751.1003 $ 206,242.78 $ 206,242.78
Pooled Fund Comerica 1852675154 751.1120 $ 1,199,389.39 $ 1,199,389.39
Pooled Fund Comerica P1R-131229 751.1001.230 $ 7,743.05 $ 7,743.05
Pooled Fund Comerica P1R-131229 751.1120 $ 10,002,013.88 $ 10,002,013.88
Pooled Fund The Private Bank 503615 751.1003 $ 1,753,081.79 $ 1,753,081.79
Pooled Fund Huntington Bank 07382448749 751.1003 $ 1,120,055.31 $ 1,120,055.31
Pooled Fund Morgan Stanley Smith Barney 310-144417-526-1-0 751.1001.230 $ 2,034,319.86 $ 2,034,319.86
Pooled Fund Morgan Stanley Smith Barney 089-128204-227-1-0 751.1001.230 $ 7,009,937.28 $ 7,009,937.28
Pooled Fund Morgan Stanley Smith Barney 089-128204-227-1-0 751.1120 $ 6,780,115.16 $ 6,780,115.16
Pooled Fund Fifth Third Securities 069-005851 751.1001.230 $ 3,306,737.28 $ 3,306,737.28
Pooled Fund Fifth Third Securities 069-005851 751.1120 $ 34,591,095.73 $ 34,591,095.73
Total $ 161,208,286.92 | $ (669,895.78)( $ 1,750.07 | $ - $ (693,315.20)| $ 159,846,826.01

H:\darlingt\Reports\2014\2013-12-31 Quarterly Schedule of Cash & Investments 2013-12.xIsx






