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January 11, 2006
TO: John Szerlag, City Manager

FROM: John M. Lamerato, Assistant City Manager/ Finance and Administration
Jeanette Bennett, Purchasing Director
Gert Paraskevin, Information Technology Director

SUBJECT: Agenda Item — Liberty Information Management Systems Enterprise Wide
Content Management Software - Update

SUMMARY:

City Management has begun the implementation of the Liberty Information Management
Software, LibertyNet, approved on August 15, 2005. Attached is a detailed project plan
of what has been completed to date. Below is a general summary of that plan.

1. All hardware and required software has been purchased and installed.

2. Pilot Project Complete

a. City Clerk’s Office live with

i. Council Agendas and Minutes. These are available on the City’s
intranet site for searching and viewing by City staff.

ii. Birth and Death Certificates. These are being scanned and indexed
as they are received. In addition, requests for copies are being
electronically recorded, and then the image is resized and printed on
safety paper, along with certification verbiage.

b. Building Inspection closed building permits setup complete. We are working
with the State contract vendor, Graphic Sciences, to evaluate the cost of
converting existing closed documents. We are initially going to convert about
83,000 permits and related documents. Building Inspection staff will begin to
scan current documents as the permit/project closes.

3. A presentation of the pilot project was made to the Document Imaging Steering
Committee on January 4, 2006. The group made the decision to accept the pilot and
move forward with implementation in the rest of the City. The next step will be to
obtain formal training for City staff, and then evaluate additional documents in the
City Clerk’s Office and Building Inspection before moving on to other departments.

3. Total expenditures to date: $208,375.83
Total budget: $542,000

BACKGROUND

Resolution #2005-08-400 approved the purchase of an Enterprise-wide Content
Management (ECM) System from Liberty Information Management Systems and Ricoh
Business Systems, along with approval to purchase additional hardware, software and
services to complete the implementation through REMC and State of Michigan contracts.

Prepared by Gert Paraskevin, Information Technology Director
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ID Task Name

1 Enterprise Content Management

2 Convene Document Imaging Committee

3 Council Approval

4 Purchase Hardware

5 Issue PO to HP for hardware

6 Schedule Install

7 Receive hardware

8 Install

9 Purchase Software

10 Issue PO to EDS for Server software

11 Issue PO to HP for Backup Software

12 Issue PO to EDS for install

13 Schedule install

14 Install Software

15 Backup software HP DataProtector

16 SQL Server

17 Initial Pilot Project

18 Issue PO to Ricoh

19 Conference Call

20 City Clerk

21 Review forms and processes

22 Document and send to Ricoh

23 Liberty/Ricoh on site

24 Birth Records

25 Set up Forms/Folders/Views
26 Develop Special Processes
27 Print Requests

28 Record Requests

29 Death Records

30 Set up Forms/Folders/Views
31 Develop Special Processes
32 Print varying size forms
33 Agendas

34 Set up Forms/Folders/Views
35 Develop Special Processes
36 Make available on Intranet
37 Convert from working to final
38 Meeting Minutes

39 Set up Forms/Folders/Views
40 Develop Special Processes
41 Make available on Intranet
42 Testing
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43 Building Inspection 100%

44 Review forms and processes [ B

45 Liberty on site 100%

46 Building Permits 100%

47 Set up Forms/Folders/Views

48 Develop Special Processes 100%

49 Develop scanning process

50 Build Index Lookup to Equalizer

51 Build Application Enabler for Equalizer

52 Testing 100%

53 Review of Pilot 100%

54 Meet with Steering Committee B 10c%

55 Make a final decision to move forward B 10c%

56 Attend training classes

57 Complete Initial Departments *—

58 City Clerk I T

59 Building Inspection (I

60 Additional Departments

61 Assessing

62 Purchasing

63 Fire

64 Police

65 Building Operations

66 City Attorney

67 City Manager

68 Community Affairs

69 Engineering

70 Traffic Engineering

71 Finance

72 Human Resources

73 Library

74 Museum

75 Nature Center

76 Parks and Recreation

77 Planning

78 Real Estate and Development

79 Risk Management

80 Public Works

81 Streets

82 Water

83 Solid Waste

84 Treasurer
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