CITY COUNCIL MINUTES - Draft February 6, 2006

A Special Meeting of the Troy City Council was held Monday, February 6, 2006, at City E-02
Hall, 500 W. Big Beaver Road. Mayor Schilling called the Meeting to order at 5:36 P.M. -

ROLL CALL:

Mayor Louise E. Schilling
Robin Beltramini

Cristina Broomfield
Wade Fleming

Martin F. Howrylak
David A. Lambert
Jeanne M. Stine

ALSO PRESENT: Tom and Sue Dority — The Mercer Group, Inc.

Discussion with The Mercer Group, Inc. Regarding Profile of City Manager Position

Tom Dority, Senior Vice President of The Mercer Group, Inc. provided a brief introduction
summarizing the qualifications of The Mercer Group and described his own experience in
the recruitment of candidates for governmental positions. Mr. Dority then outlined the
process and timeline of the City Manager search process.

Each City Council Member responded to the questions posed on the City Manager Profile
Questionnaire for Search Consultant Interviews provided by The Mercer Group, Inc.
summarizing their expectations of what qualifications potential candidates should possess
to fill the city manager position.

John Szerlag, City Manager, described his recent experience when interviewing for his new
position.

PUBLIC COMMENT

The meeting ADJOURNED at 7:06 P.M.

Louise E. Schilling, Mayor

Barbara A. Holmes, Deputy City Clerk
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