
February 16, 2006 
 
 
 

TO:   The Honorable Mayor and City Council Members 
 
FROM:  John Szerlag, City Manager 
 
SUBJECT: Tentative Agreements with the Following Collective Bargaining 

Units:  Troy Command Officers Association (TCOA); Troy 
 Fire Staff Officers Association (TFSOA); AFSCME (Public Works/ 
 Parks and Recreation/Engineering Employees) 
 
 
 
As you know, I was asked to attempt to reach settlement with the above-referenced 
bargaining units prior to my departure for Sunny Isles Beach, Florida.  And I am happy 
to report that this has been achieved thanks to the reasonable expectations and good 
will between management and union representatives.   
 
In addition to 3% wage increases for each of the three units (which is pretty much 
standard), of salience is that new hires for AFSCME and the TFSOA will have retiree 
health care predicated on a health savings plan (which operates similar to a defined 
contribution system).  Simply put, this means that there will be no future health care 
liability for these new hires because funds will be set aside by the employee and 
employer for health insurance and related expenses.  Thus eventually there will no 
longer be health premium costs borne by the employer as a result of this change.  
Please know that we have previously established a defined contribution system for 
pensions and this puts us well ahead of the curve compared to other municipal and 
private sector organizations relative to pension and health care obligations.   
 
A more detailed explanation of contractual changes for each bargaining unit is attached. 
 
As always, please feel free to contact me should you have any questions. 
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Date:  February 14, 2006 

To:  John Szerlag, City Manager 
From:  John M. Lamerato, Assistant City Manager/Finance 
  Peggy E. Clifton, Human Resources Director 
Re: Tentative Agreement Between Troy Command Officers Association 

(TCOA) and City of Troy 

On February 14, 2006 the City and TCOA bargaining committees reached a tentative 
agreement for a three-year collective bargaining agreement.  This agreement would 
replace the contract that expired June 30, 2005.  The TCOA membership plans to 
conduct a ratification meeting within the next few weeks. 

This agreement is the 11th collective bargaining agreement to be achieved using the 
Interest-Based Bargaining method in which both sides discuss possible solutions to 
“issues” rather than holding to “positions” or “demands”.   

This tentative agreement provides a mutually satisfactory solution to the issues 
raised by both parties in negotiations, and serves to bring more consistency in 
benefits among employee groups, including implementation of cost-saving 
measures, consistent with our stated goals.  And, while it includes increases in some 
areas, these are in keeping with maintaining a competitive position with our 
comparable communities, as well as contributing toward our achieving our goal in 
other areas.  A summary of the tentative agreement is attached for your review. 

We support and recommend approval of this tentative agreement at the next regular 
session of Council, and of course are available to discuss or provide any additional 
information you may require.  

 

PEC/bjm 

Attachment 
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TENTATIVE AGREEMENT SUMMARY 
City of Troy and TCOA 

2006-2009 Collective Bargaining Agreement 
 
 
ISSUE    SOLUTION 
 
Wages    7/01/05 3% 
     7/01/06 3% 
     7/01/07 3% 
 
Pension a. Defined Contribution Plan:   

1. Employees who promote into the unit with a 
DC pension retain the contribution rates they 
had prior to promotion 

2. If a Lt. or Capt. in the DC plan retires by Dec. 
31, 2006, DC participants will receive $5,000 

 
b. Defined Benefit Plan: 

Multiplier changed to 2.8% (from 2.5%, 2.25% at 
age 62) and employee contribution increased to 4% 
(from 3%), contingent on one DB employee retiring 
by July 1, 2006 

 
Hospitalization/Medical Insur. a. The cash-in-lieu amount currently paid to employees 

 who opt out of health insurance will be frozen at the 
 current level.  Employees who decide to opt out after 
 July 1, 2006 will receive $250 (reduced from 
 approximately $420). 

 
b. $5/$10 drug rider replaces $5 for all employees. 
 
c. MMC-PC rider added to active employee health 

insurance, consistent with what is provided to TPOA 
members 

 
d. Employee portion of premium sharing increased 

from $10 per month to $20 per month. 
 

e. If two full-time employees are married to each other, 
one must opt out of health insurance and dental 
insurance and elect to receive the cash-in-lieu 
payment referenced above. 

 
Retiree Medical Insur. a. For employees retiring after ratification date, $5/$10 

 drug rider replaces $5 drug rider. 
b. Dental insurance for retirees eliminated for 

employees promoting into the unit after date of 
ratification 
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c. Signing up for Medicare Part B is voluntary, but 

employee must notify the City if they do sign up 
d. Officers retiring after ratification date who are eligible 

for retiree health insurance coverage, whether they 
participate in the Defined Benefit or Defined 
Contribution Pension Plan, will have available to 
them, in addition to the BCBS DRI plan, other health 
insurance plans with a $5/$10 drug rider, including 
PPO, HAP, or Blue Care Network plans made 
available by the City. 

 
b. Clarified eligibility for retiree health insurance and 

definition of “two person coverage” 
 
Clothing & Cleaning Allowance a. Amount of additional clothing allowance allotted for 

 transfers in/out of non-uniform divisions increased 
 from $75 to $150 
b. Specific uniform items to be provided by the City to 
 Police Sergeants promoted to Police Lieutenant.  

 
Shift Bonus Effective upon ratification date, increased shift bonus to 

$.60 per hour for afternoons and $.80 per hour for 
midnights (from $.25 and $.35 respectively), consistent with 
TPOA. 

 
Tuition Reimbursement Annual maximum reduced to $2500 from $4000 effective 

date of ratification. 
 
 
Language Revisions 1. Discipline:  Permit a steward (instead of legal 

 advisor) to be present when officer is required to 
 make a verbal or written statement; record retention 
 time limits for oral and written reprimands changed 
 to be consistent with the TPOA record retention 
 requirements.  
2. Vacation:  Redefined criteria for use of vacation on a 

one-day-at-a-time basis, established a mandatory 
minimum annual usage, prohibited carryover to the 
next year except under exigent circumstances. 

3. Promotions:  Rotating list of three psychological 
testing facilities reduced to two due to one facility no 
longer being available. 

4. Grievance Procedure:  Grievances must be 
submitted within 14 days instead of five days. 

5. Funeral Leave:  Added language stating that funeral 
leave may be used for bereavement; added 
‘stepchild’ to definition of family. 

6. Holidays:  Clarified the conditions under which an 
officer working on a holiday is paid at straight time or 
time and one-half. 
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Date:  February 15, 2006 

To:  John Szerlag, City Manager 
From:  James Nash, Financial Services Director 

Peggy E. Clifton, Human Resources Director 
Re: Tentative Agreement Between Troy Fire Staff Officers Association 

(TFSOA) and City of Troy 

On February 9, 2006 the City and TFSOA bargaining committees reached a tentative 
agreement for a three-year collective bargaining agreement.  This agreement would 
replace the contract that will expire June 30, 2006, and as of this date is one of two 
contracts settled prior to the expiration date.  The TFSOA membership plans to conduct a 
ratification meeting within the next two weeks. 

This agreement is the 9th collective bargaining agreement to be achieved using the 
Interest-Based Bargaining method in which both sides discuss possible solutions to 
“issues” rather than holding to “positions” or “demands”.  This process has enabled the 
parties to settle contracts in considerably less time and while improving and maintaining 
excellent relationships with the employees and their bargaining representatives. 

This tentative agreement provides a mutually satisfactory solution to the issues raised by 
both parties in negotiations, and continues to bring more consistency in benefits among 
employee groups, including implementation of cost-saving measures, consistent with our 
stated goals.  We have succeeded in adopting some significant cost savings in health 
insurance, retiree medical insurance and pension areas.  The proposed wage increase is 
consistent with both the external market and internal employee group adjustments, and 
permits us to maintain a competitive position with our comparable communities.  A 
summary of the tentative agreement is attached for your review. 

We support and recommend approval of this tentative agreement at the next regular 
session of Council and, of course, are available to discuss or provide any additional 
information you may require.  

PEC/bjm 

Attachment 
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TENTATIVE AGREEMENT SUMMARY 
City of Troy and TFSOA 

2006-2009 Collective Bargaining Agreement 
 
 
 
ISSUE    SOLUTION 
 
Wages    3% per year, 3 year contract 
 
 
Retiree Medical Insur. a. Clarified eligibility for retiree health insurance 

 and definition of “two person coverage” 
 
 b. For employees hired after 7/1/06, retiree health 

 insurance replaced with a Retirement Health 
 Savings (RHS) plan; contribution rates:  
 employer - 4%, employee - 2%  

 
 
Hospitalization/Medical Insur. a. Cash payment to employees who opt out of  
      health insurance reduced to $250/mo. from  
      $420 
 

b. Eliminated dual coverage for employees who 
are married to each other, and the spouse who 
opts out of health insurance is in not eligible for 
cash-in-lieu payment (with the exception of 
current employees receiving the cash-in-lieu 
payment). 

 
c. Co-payment for prescription drug rider (PDR) 

increased from $5 (for all drugs) to $5/$10 (for 
generic/brand name drugs) for all employees. 

 
Retirement    a. Reduce employer contribution for the DC plan  
      for new hires by 1% (from 11% to 10%) 
 
     b. Clarified application of disability plan for   
      participants in a defined contribution plan 
 
 
Tuition Reimbursement  Amount of tuition reimbursement increased to 100%  
     (from 50%) up to a maximum of $2500 per fiscal year  
     (changed from an unlimited amount), for any   
     Associates or Bachelors degree that is    
     organizationally related 
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Added Entry Level Classification Fire Staff Technician 

a. Minimum requirement:  currently active 
member with at least 5 years volunteer 
department service 

b. Salary Schedule: 
Start:   $38,000 
Step 1   $43,000 
Step 2   $48,000 
Step 3   $53,000 
Step 4   $58,000 
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Date:  February 13, 2006 

To:  John Szerlag, City Manager 
From:  Brian Murphy, Assistant City Manager/Services 

Peggy E. Clifton, Human Resources Director 
Re: Tentative Agreement Between AFSCME (Hourly Employees) and City 

of Troy 

On February 10, 2006, the City and AFSCME bargaining committees reached a 
tentative agreement for a three-year collective bargaining agreement.  This 
agreement would replace the contract that expires June 30, 2006.  The AFSCME 
membership plans to conduct a ratification meeting within the next two weeks. 

This agreement is the 10th collective bargaining agreement to be achieved using the 
Interest-Based Bargaining method in which both sides discuss possible solutions to 
“issues” rather than holding to “positions” or “demands”.   

This tentative agreement provides a mutually satisfactory solution to the issues 
raised by both parties in negotiations, continues to bring more consistency in benefits 
among employee groups, and includes cost-saving measures, consistent with our 
stated goals.  We have succeeded in agreeing on a significant cost savings measure 
in retiree medical insurance, and a reasonable wage increase that is competitive both 
internally and externally.  A summary of the tentative agreement is attached for your 
review. 

We support and recommend approval of this tentative agreement at the next regular 
session of Council and, of course, are available to discuss or provide any additional 
information you may require.  

 

PEC/bjm 

Attachment 
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TENTATIVE AGREEMENT SUMMARY 
City of Troy and AFSCME 

2006-2009 Collective Bargaining Agreement 
 
 
 
ISSUE    SOLUTION 
 
Wages    3% per year, 3 year contract 
 
 
Retiree Medical Insur. a. For employees hired after 7/1/06, retiree health 

 insurance replaced with a Retirement Health 
 Savings (RHS) plan; contribution rates:  employer - 
 4%, employee - 2%  

 
b. Clarified eligibility for retiree health insurance and 

definition of “two person coverage” 
 
 
Hospitalization/Medical Insur. a. Eliminated dual coverage for employees who are 
      married to each other; that employee not eligible for 
      cash-in-lieu payment (with the exception of current 
      employees receiving the cash-in-lieu payment) 
 
     b. Employee portion of cost for family continuation to 
      be deducted bi-weekly instead of monthly 
 
 
Overtime Agreement that City will attempt to post overtime on a daily 

basis will continue until the automated system is 
operational 




