
campbellld
Text Box
J-02b





QUARTER END HIGHLIGHTS 
(September 30, 2005) 

 
GENERAL FUND

• REVENUE AND EXPENDITURES IN TOTAL APPEAR IN LINE WITH BUDGET 
ESTIMATES – WHEN COMPARED TO LAST YEAR REVENUE IS UP 2.61% AND 
EXPENDITURES ARE DOWN 1.39% 

• STATE SHARED REVENUE RECEIPTS TOTALED $6.9 MILLION LAST FISCAL YEAR. 
THE  STATE IS PROJECTING $6.9 MILLION VS $6.5 BUDGETED FOR 2005-06 

• INVESTMENT INCOME HAS PICKED UP WITH THE INCREASE IN INTEREST RATES 
AND IS PROJECTED TO COME IN ABOVE BUDGET 

• BUILDING PERMIT ACTIVITY IS UP $14,000 COMPARED TO LAST YEAR.  
 
SYLVAN GLEN GOLF COURSE 
 

REVENUES ARE UP $54,000 WHILE EXPENSES ARE UP $65,000 COMPARED TO THE 
SAME PERIOD LAST YEAR. THE INCREASE IN EXPENSES IS ATTRIBUTABLE TO FULL 
STAFFING LEVELS COMPARED TO LAST YEAR. 

 
AQUATIC CENTER 
 

REVENUES WERE UP $47,000 WHILE EXPENSES WERE UP $51,000 COMPARED TO 
LAST YEAR. YEAR END RESULTS SHOW REVENUE OVER EXPENSES OF $36,000 
EXCLUDING DEPRECIATION. 

 
SANCTUARY LAKE GOLF COURSE 
 

REPORTED A FIRST YEAR LOSS IN OPERATIONS FOR THE FISCAL YEAR ENDED JUNE 
30, 2005 OF APPROXIMATELY $800,000. 
FACTORS ATTRIBUTING TO THE LOSS: 15-MINUTE TEE TIMES TO AQUAINT 
GOLFERS TO THE COURSE; INCLEMENT SPRING; DELAY IN OPENING THE GRILL. 
YEAR TO DATE REVENUE FOR THE FIRST QUARTER IS $112,000 GREATER AND 
EXPENSES ARE $65,000 LOWER FOR THE SAME PERIOD LAST YEAR. 
WE HAVE SCHEDULED MONTHLY MEETINGS TO REVIEW THE OPERATING RESULTS 
OF THE COURSE. 
WITH REDUCING TEE TIMES TO EVERY 10 MINUTES, ACCEPTING ADDITIONAL 
LEAGUE PLAY AND ADJUSTING THE RATES WE HOPE TO GENERATE MORE PLAY 
AND REDUCE THE OPERATING LOSS THIS YEAR. 
  

DEPARTMENT HIGHLIGHTS
 

• PASSPORT ACTIVITY( JULY THRU SEPTEMBER) –  238   TRANSACTIONS;   121 
PHOTOS GENERATING $8,350 IN REVENUE.  

• NEW RESIDENT PACKET DISTRIBUTION JULY – SEPTEMBER – 206   
BREAKDOWN:  
  OUT OF COUNTRY     7 
    OUT OF STATE    10   
     TROY TO TROY     68     
   IN STATE  103   

REALTORS    18 
 
 

• MOTOR POOL – FUEL CONSERVATION 
 

CONSERVATION MEASURES PUT IN PLACE TO REDUCE FUEL CONSUMPTION FOR 
THE MONTH OF SEPTEMBER COMPARED TO LAST YEAR RESULTED IN REDUCTION 
OF 1,680.5 GALLONS OF FUEL USAGE. 

 
 

 






























	QUARTER END HIGHLIGHTS.pdf
	SYLVAN GLEN GOLF COURSE
	AQUATIC CENTER
	SANCTUARY LAKE GOLF COURSE




