
February 8, 2006 
 
TO:   John Szerlag, City Manager 
 
FROM:       Brian P. Murphy, Assistant City Manager/Services 
                  Jeanette Bennett, Purchasing Director 
                  Carol K. Anderson, Director of Parks and Recreation 
 
 
SUBJECT:   Agenda Item- Standard Purchasing Resolution 3: Exercise 

Renewal Option- Fertilization Services at Sylvan Glen and 
Sanctuary Lake Golf Courses. 

 
 
RECOMMENDATION 
On Monday April 4, 2005, Troy City Council approved a one year contract for 
Fertilization Services at Sylvan Glen and Sanctuary Lake Golf Courses with an 
option to renew for one (1) additional year to the lowest acceptable bidder 
meeting specifications, Turfgrass Inc. of South Lyon, MI, for an estimated total 
cost of $34,140.00. (Council Resolution #2005-04-149-E17) 
 
Staff recommends the City exercise the one-year renewal option for Fertilization 
Services with Turfgrass Inc.  All prices, terms and conditions will remain the 
same for the 2006 season. 
 
SUMMARY 
Turfgrass Inc. has offered to renew their contract under the same pricing 
structure, terms, and conditions at a cost of $218.85/acre, the same as the 
original contract agreement.  Given the high volatility in the energy market, of 
which fertilizer prices are directly affected, it would be in the best interest of the 
City to take advantage of this option. 
 
MARKET SURVEY 
A market survey was not conducted by the Purchasing department because the 
two other vendors who originally bid were disqualified from further consideration 
when it became apparent the application equipment was inadequate to handle 
the acreage, and the fertilizers to be used were not as specified. 
 
BUDGET 
Funds for these services are available in the Sylvan Glen Golf Course Contract 
Grounds Maintenance Account #785.7802.050 and Sanctuary Lake Golf Course 
Maintenance Seed & Plant Supplies Account #885.7740.100. 
 
 
Prepared by: Danny T. McDonald, Superintendent of Greens     
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March 29, 2005 
 
 
TO:  John Szerlag, City Manager 
 
FROM: Brian P. Murphy, Assistant City Manager/Services 
  Jeanette Bennett, Purchasing Director 
  Carol K. Anderson, Director of Parks and Recreation 
 
SUBJECT: Agenda Item- Standard Purchasing Resolution 2: Bid Award - 
  Lowest Acceptable Bidder Meeting Specifications 
  Fertilization Services at Sylvan Glen and Sanctuary Lake Golf Courses 
 
RECOMMENDATION 
On March 15, 2005, bid proposals were opened to furnish one-year requirements 
of fertilization services to Sylvan Glen and Sanctuary Lake Golf Courses with an 
option to renew one (1) additional year.  After reviewing these proposals, City 
management recommends awarding the contract to the lowest acceptable bidder 
meeting specifications, Turf Grass, Inc. PO Box 667, South Lyon, MI 48178, for 
an estimated total cost of $34,140.00, at unit prices contained in the attached bid 
tabulation. 
 
The award is contingent upon contractor submission of proper insurance 
certificates, and all specified requirements.   
 
PROPOSALS/ 
Estimated  
Quantity  
 

 
 
DESCRIPTION: 

PRICING: 
Cost per 
Acre per  
Application 
2005 

 
 
TOTAL COST: 
 

Sylvan Glen- 
50 Acres Total 
(Two 25 acres) 
Applications 
 

For Golf Course Fairways- 
Two (2) Applications of  
22-2-19 with 86% Polyon and 
80% Polymer Coated 
Potassium with Small Mini 
Prills   
i.e. greens particle size 

 
$ 218.85 

 
$ 10,942.50 

Sanctuary Lake- 
106 Acres Total 
(Two 53 acres) 
Applications 

For Golf Course Fairways and 
Roughs- Two (2) Applications 
of 22-2-19 with 86% Polyon 
and 80% Polymer Coated 
Potassium with Small Mini 
Prills  
i.e. greens particle size 

 
$ 218.85 

 
$ 23,198.10 
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To: John Szerlag, City Manager 
Re: Bid Award- Fertilizer Application Services Sylvan Glen and Sanctuary 

Lake Golf Courses 
 
 
EXPLANATION OF BIDS NOT MEETING SPECIFICATIONS 
A total of three (3) bids were received of which two (2), Owen Tree Service, Inc. 
and Land Works Landscapes, Inc., did not meet specifications for the following 
reasons: 

• Both companies bid alternate fertilizers that upon analysis did not meet 
specifications. Fertilizers bid have less controlled release of nutrients 
requiring more applications throughout the season at considerable 
additional cost. 

• Bid stated fertilizer must be provided in bulk form to save on labor costs.  
The application equipment to be used by both companies is totally 
inadequate for the acreage under this contract because the hopper 
capacity is unable to handle the 1000 pounds of bulk fertilizer material. 

 
BUDGET 
Funds for these services are available in the Sylvan Glen Golf Course Contract 
Grounds Maintenance Account #785.7802.050 and Sanctuary Lake Golf Course 
Contract Grounds Maintenance Account #885.7802.050.     
 
 
140 Vendors Notified via MITN System 
    3 Bid Responses Received 
    2 Bids did not meet specifications 
    1 No Bid:  Company is not interested at this time because of liability issues. 
 
 
 
 
 
 
 
 
Prepared by:  Danny T. McDonald, Superintendent of Greens   
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CITY OF TROY ITB-COT 05-08
Opening Date -- 3/15/05 BID TABULATION Pg 1 of 1
Date Prepared -- 3/29/05 FERTILIZATION SERVICES

VENDOR NAME: * TURFGRASS INC

Estimated PRICE
Quantity         Description Cost per Acre

156 Acres        For two (2) Golf Courses for the 2005
       (2) Two Applications per year 218.85$          
    --  53 acres for Sanctuary Lake
    --  25 acres for Sylvan Glen

ESTIMATED TOTAL COST: * 34,140.60$     

SITE INSPECTION:
Visited the site Y or N Yes
Date of site visit Many Times

CONTACT INFORMATION:
Hrs of Operations 8-5pm
24 Phone No. (248)640-3379

INSURANCE: Can meet XX
Cannot Meet
But Offer

ALTERNATE INSURANCE: BLANK
Can obtain Coverage
Currently have 
Do not carry

BIDDERS QUESTIONNAIRE: Y or N Yes

TERMS NET 30

WARRANTY AS STATED

EXCEPTIONS NONE

ADDENDUM 1: Attached Yes

ACKNOWLEDGEMENT: Y or N Yes
DMS:
 Land Works Landscapes, Inc ($168.50/acre/application) - Owen Tree Service, Inc ($150.00/acre/application)
   Reason:  Fertilizers not as specified; application equipment inadequate to handle amount of acreage

NO BIDS: PROPOSAL:
 Troy Clogg Landscape Assoc                 One Year Requirements of Fertilization Services at Sylvan Glen and 

Sanctuary Lake Golf Courses with an Option to Renew for an Additional Year
ATTEST:
 Aileen Bittner * DENOTES LOWEST ACCEPTABLE BIDDER
 Danny McDonald
 Kevin Grubb _______________________________
 Jeanette Bennett Jeanette Bennett

Purchasing Director
G/:ITB-COT 05-08 Fertilization Services












