
    March 2, 2006 
 
To:  John M. Lamerato, Acting City Manager 
 
From:  Brian P. Murphy, Assistant City Manager /Services 
  Jeanette Bennett, Purchasing Director 

 Timothy L. Richnak, Public Works Director 
   
Subject: Agenda Item:  Bid Waiver –  

One-Year Requirements of Asphalt Paving Materials for the Public 
Works Department 

 
RECOMMENDATION  
City management is requesting a waiver of the formal bid process for the 
purchase of one-year requirements of asphalt paving materials from Ajax 
Materials Corporation of Rochester Hills as primary supplier, at unit prices 
detailed in Appendix I, and Barrett Paving Materials Inc. of Troy for Item 6), Tack 
Coat.  In addition, the City requests authorization to use reciprocity between Ajax 
Materials and Barrett Paving in the event of a plant closing, inability to meet 
delivery times or supply material as specified.  
 
BACKGROUND 
As an industry standard, hot asphalt is not delivered but picked-up.  The working 
life span of hot asphalt is short and must be applied before temperatures drop 
too low.  Lengthy travel distances and traffic delays can result in product waste 
and production loss and loads under two (2) tons have become unusable after 1-
hour of travel time.  In the past, the City of Troy has disqualified low bidders with 
plant locations outside the parameters set for material usage by the Michigan 
Department of State Highways.  Escalating gas prices, excessive transportation 
costs and product loss offset any cost savings gained by selecting an unqualified 
low bidder.   
 
Ajax and Barrett’s asphalt plants are located very close to Troy.  Ajax has Plant 3 
located approximately six (6) miles north of the DPW facility and Barrett’s Troy 
plant is approximately five (5) miles south.  The City would benefit greatly utilizing 
suppliers closest to the City by reducing transit times thus lowering transportation 
costs, production time loss and material waste.  Furthermore the Public Works 
department has worked with Barrett Paving Materials Inc. and Ajax Materials 
Corporation for many years.  Both are qualified and have satisfactorily met the 
requirements of past contracts. 

 
BUDGET    
Funds are available in the operating budgets of the Streets Division for major and 
local drain and road surface maintenance, and the Water Division for mains, 
service and tap-in maintenance. 
 
Prepared by: Emily Frontera; Administrative Aide 

campbellld
Text Box
F-03



Appendix I

Asphalt Paving Materials
Barrett Paving Ajax Materials
Materials Inc. Corporation

Item
Est QTY
(Tons) Price/Ton Price/Ton

1 250 1100T 36A Wearing $36.00 $36.00
2 250 1100T 20AA Wearing $35.00 $34.00
3 250 1100L 20AA Leveling $35.00 $34.00
4 1000 Commercial Top $35.00 $33.50
5 250 Commercial Base $34.00 $33.00
6 500 gal Bulk Tack Coat Per Gallon $2.50/gal $3.50/gal

5 Gal Pails $25.00/5 gal pail $25.00/5 gal pail
Tack Available

 Bald Mountain Rd 
Auburn Hills

Exceptions
Commercial Fine 

Wearing $36.00/ton
Item 5 is 500/700 20c 

Base Material

Mon-Fri
Hours of Operations 7:00am-4:00pm 7:00am-5:00pm

Notice of Delivery or Pick-up Pick-up By City Trucks 24 hrs

For Saturday Call Call for availability

Plant 3
Proximity 2240 Avon Industrial Dr

Location -- Troy Plant Rochester Hills

Miles -- 4.5 miles 5.42 Miles

2/27/2006

Description








