
 March 27, 2006 
  
 
 
To:  John M. Lamerato, Acting City Manager  
 
From:  Cindy Stewart, Community Affairs Director 

Jeanette Bennett, Purchasing Director 
     
Re: Agenda Item - Standard Purchasing Resolution 3:  Option to Renew –

Printing of Troy Today 
 
 
RECOMMENDATION 
 
On April 18, 2005, the Troy City Council approved a one-year contract to provide 
printing of the quarterly Troy Today newsletter with an option to renew for two (2) 
additional one-year periods to Grand River Printing & Imaging, the lowest 
acceptable bidder meeting specifications (Resolution #2005-04-183-E4e).  The 
Community Affairs Department recommends exercising the first of two one-year 
options under the same prices, terms, and conditions.     
 
Grand River Printing has indicated a desire to continue the contract for another 
year at the same prices, terms, and conditions as the original contract expiring 
upon completion of the Spring 2007 issue (letter attached).   
 
BACKGROUND 
 
Grand River has an excellent reputation of service with the City of Troy.  They 
have produced the City newsletter for a number of years.    A market survey was 
not deemed necessary; as Grand River’s original pricing is 29% less than the 
next low bidder.   The paper mills have been increasing prices to their distributors 
the last couple of months, so the Purchasing Department concurs with the 
recommendation to exercise the option to renew at original bid prices.   
 
BUDGET  
 
Funds are available from the Printing Accounts of the Community Affairs, Library 
and Parks & Recreation Departments, #748.7901, #790.7901, and #752.7901 
respectively.   
 
 
Prepared by:  Susan Leirstein, Purchasing Systems Administrator 
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  April 5, 2005 
 
TO:               John Szerlag, City Manager 
 
FROM:          John M. Lamerato, Assistant City Manager/Finance & Administration 
                    Jeanette Bennett, Purchasing Director 
               Cindy Stewart, Community Affairs Director 
 
SUBJECT:   Agenda Item - Standard Purchasing Resolution 2:  Bid Award – Lowest 

Bidder Meeting Specifications – Printing of Troy Today, Quarterly Newsletter 
 

RECOMMENDATION 
Bid proposals to furnish printing of the quarterly newsletter Troy Today for one (1) year with 
an option to renew for two (2) additional one-year periods were opened on March 30, 2005.  
City management recommends a contract be awarded to the lowest acceptable bid received 
from Grand River Printing & Imaging, 8455 Haggerty Road, Van Buren Township, MI  48111, 
734-394-3635 at an estimated annual cost of $70,060.72, plus additional charges as needed 
at unit prices contained in the attached bid tabulation dated 3/30/05 and the actual cost of 
bulk rate postage.   
 
ADDITIONAL INFORMATION 
The Troy Today is mailed to all households four (4) times per year to publicize City 
information; phone numbers; Parks & Recreation, Library, Museum and Nature Center 
classes and special events.  It maintains regular features including road and infrastructure 
construction maps, development news, Council meeting schedules, Police and Fire tips and 
other special programs.  
 
EXPLANATION OF LOWEST BID WITHDRAWING 
Phillips Brothers Printing submitted the lowest bid at $65,200.00, but on April 4, 2005 they 
withdrew their bid due to the fact that they realized they overlooked or misunderstood a 
couple of items on the bid document.  Their email is attached.   
 
EXPLANATION OF BID NOT MEETING SPECIFICATIONS 
The paper specification was changed this year to allow a lower weight paper to decrease 
postage costs.  Grand River Printing & Imaging submitted two bids with the lowest of the two 
bids containing pricing for an alternate paper.  That paper was unacceptable since the opacity 
of the paper was lower which can result in unacceptable ink bleed through.  
 
BUDGET  
Funds are available in the Community Affairs Printing Account #748.7901, Library Printing 
Account #790.7901 and the Parks & Recreation Printing Account #752.7901. 
 
 
 
 
141 Vendors Notified via MITN System 
    6 Bid Responses Rec’d 
    1 Bid did not meet specifications      
    3 No Bids:  (2) companies could not be competitive 

(1) company policy prohibits including $1,500 check to insure the bid 
    1 Bid Withdrawn                                              



CITY OF TROY ITB-COT 05-05
Opening Date -- 3-30-05 BID TABULATION Page 1 of 2
Date Prepared -- 4/8/05 PRINTING OF TROY TODAY

VENDOR NAME: * GRAND RIVER PRINTING CLARK GRAPHICS INC
& IMAGING

CHECK # On File 620692837
CHECK AMOUNT $1,500.00 $1,500.00

PROPOSAL:   FURNISH ALL LABOR, MATERIALS, AND EQUIPMENT TO PROVIDE ONE YEAR REQUIREMENTS OF
   OFFSET PRINTING OF TROY TODAY WITH AN OPTION TO RENEW FOR TWO ADDITIONAL ONE-YEAR PERIODS

QTY                  DESCRIPTION
40,000 Copies Printing of TROY TODAY

per Printing Four Times per Year (160,000 Copies per Year)
  Complete for the Sum of:     17,515.18$                              24,663.00$                             

Extended Yearly Cost:          70,060.72$                             98,652.00$                             

Paper Manufactured by:           Cover Sonoma by Woodland
Inside Daytona by Woodland Daytona Offset

Additional Charges:
1) Cost per each additional 4-page spread See pricing schedule

50 lb  Offset Paper 3,114.00$                              
60 lb White Gloss Text Stock 2,856.00$                              

2) Changes once the silver print is completed $80.00/HR $75.00/HR
3) Cost for additional quantities per 500 Copies

   Offset       Gloss Text
Base Bid   (80 Pages +   4 pages) $168.56/500 Copies $144.00/500 Copies
Optional Pricing Per 500 Copies Per 500 Copies
a.) 84 Pages  (84 Pages +    4 pages) 602.35$                                  298.00$                                  
b.) 88 Pages  (80 Pages +    8 pages) 757.61$                                  290.00$                                  
c.) 92 Pages  (84 Pages +    8 pages) 1,953.83$                                348.00$                                  

Completion Schedule:
Can meet 10 CALENDAR DAYS XX XX
Cannot meet

Contact Information
Hours of Operations 3 shifts - 24 hours 24 hours
24 Hrs Emergency Phone No. (734)394-1400 (586)772-4900

Terms 2% 10 days; Net 30 Net 30 Less 1% Net 20

Warranty BLANK BLANK

Delivery 10 Business Days

Samples Y or N YES YES

Exceptions: BLANK IF STOCK IS UNAVAILABLE FOR 2ND, 3RD, AND 4TH

PRINTING COST IS $25,394 FOR 40,500

$25,250 FOR 40,000

Acknowledgement Completed Y or N YES YES
                            

BID WITHDRAWN :
 Phillips Brothers Printers Inc $65,200.00 * DENOTES LOWEST ACCEPTABLE BIDDER
DMS:
 Grand River Printing & Imaging - Alternate Bid - $67,335.32
    Reason: The alternate paper is unacceptable due to opacity - there is  greater chance of ink bleed through.
G:\ITB-COT 05-05 Printing of Troy Today



CITY OF TROY ITB-COT 05-05
Opening Date -- 3-30-05 BID TABULATION Page 2 of 2
Date Prepared -- 4/8/05 PRINTING OF TROY TODAY

VENDOR NAME: UNIVERSITY ALLIED MAILING
LITHOPRINTERS INC & PRINTING INC

CHECK # 109517 100073969
CHECK AMOUNT $1,500.00 $1,500.00

PROPOSAL:   FURNISH ALL LABOR, MATERIALS, AND EQUIPMENT TO PROVIDE ONE YEAR REQUIREMENTS OF
   OFFSET PRINTING OF TROY TODAY WITH AN OPTION TO RENEW FOR TWO ADDITIONAL ONE-YEAR PERIODS

QTY                  DESCRIPTION
40,000 Copies Printing of TROY TODAY

per Printing Four Times per Year (160,000 Copies per Year)
  Complete for the Sum of:     24,990.00$                              1.37$                                      

Extended Yearly Cost:          99,960.00$                              219,901.00$                           

Paper Manufactured by:           Cover Cannon Woodland
Inside Woodland Woodland

Additional Charges:
1) Cost per each additional 4-page spread

50 lb  Offset Paper 1,685.00$                               6,375.31$                              
60 lb White Gloss Text Stock 1,685.00$                               8,492.12$                              

2) Changes once the silver print is completed $65.00/HR $100.00/HR
3) Cost for additional quantities per 500 Copies

   Offset       Gloss Text
Base Bid   (80 Pages +   4 pages) $170.00/500 Copies $647.45/500 Copies
Optional Pricing Per 500 Copies Per 500 Copies
a.) 84 Pages  (84 Pages +    4 pages) 190.00$                                  1,879.08$                               
b.) 88 Pages  (80 Pages +    8 pages) 210.00$                                  1,428.42$                               
c.) 92 Pages  (84 Pages +    8 pages) 230.00$                                  1,914.13$                               

Completion Schedule:
Can meet 10 CALENDAR DAYS XX XX
Cannot meet

Contact Information
Hours of Operations Production - M-F 24 Hours M-F 7:30 - 5pm
24 Hrs Emergency Phone No. (734)973-9414 (313)719-1500

Terms Net 30 Days Net 30 Days

Warranty BLANK BLANK

Delivery

Samples Y or N YES YES

Exceptions: BLANK BLANK

Acknowledgement Completed Y or N YES YES
NO BIDS:                            

ATTEST:  
 Debra Painter
 Cindy Stewart _________________________________

10 Business Days
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