
 May 30, 2006   
 
TO:  John M. Lamerato, Acting City Manager 
 
FROM:  Brian P. Murphy, Assistant City Manager/Services 

Jeanette Bennett, Purchasing Director 
  Timothy L. Richnak, Public Works Director 
 
SUBJECT: Agenda Item:  Extend and Amend Contract for Sidewalk Replacement 

Program 
 
RECOMMENDATION 
On August 4, 2003, Troy City Council approved a contract to provide a sidewalk replacement 
and installation program with an option to renew for two (2) additional one-year periods to the 
low bidder, Hard Rock Concrete, Inc. of Westland, MI, for an estimated annual cost of 
$366,210.00, plus a 25% allowance for changes to the quantity of work as needed (Resolution 
#2003-08-425-E9).  The contract options were subsequently exercised and approved on July 
19, 2004 and July 11, 2005 under the same contract unit prices, terms and conditions expiring 
June 30, 2006 (Resolution #2004-07-383 and 2005-07-348 respectively).  
 
City management recommends to extend the contract for one-year which will expire June 30, 
2007, and amend the 2006/2007 contract for additional work in the amount of $267,237.50. 
(Approximately $167,237.50 for Sidewalk Replacement and $100,000.00 for Sidewalk Installation) 
which will be added to the previously approved contract amounts and all costs will not exceed 
$725,000.00.  Work will continue on local roads in sections 24, 25, 36 and scattered locations; as 
well as major roads in sections 14, 15, 22 and 23 under the same prices, terms, and conditions.   
 

          Original Contract Amount  $366,210.00 
          Additional 25% $  91,552.50 
          Amendment for 2006/2007 $ 267,237.50 
          Total 2006/2007 Budget Amount $725,000.00 

 
MARKET SURVEY 
A favorable market survey was conducted by the Purchasing Department.  Economic conditions 
indicate prices will continue to rise on concrete due to the shortage caused in part, by the 
building boom in China and escalating fuel costs.     
 
BACKGROUND 

• Hard Rock Concrete, Inc. has agreed to extend and amend the construction quantities  
 
• Hard Rock Concrete, Inc. has been producing a quality product for the City. 
 
• The price for fuel and cement is continuing to increase.  It is in the City’s best interest 

to take advantage of 2003 pricing for the 2006/07-construction season by amending 
the construction quantities. 
 

• Moving this work forward would improve the safety for all pedestrians and  
Also reduce the liability for the City. 

 
BUDGET 
Funding for this project will come from 2006/2007 budgeted funds available in the 
Capital Accounts for Sidewalks.  
  
Prepared by:  Marina Basta Farouk, Project Construction Manager 
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   May 26, 2006 
 
 

TO:      Jeanette Bennett 
      Purchasing Director 
 
FROM:    Linda N. Bockstanz 
      Associate Buyer 
 
 
RE:      MARKET SURVEY – SIDEWALK REPLACEMENT PROGRAM 
 
 
 
LACARIA CONCRETE CONSTRUCTION – Sal Lacaria                                (313) 843-3865 
Sal has indicated that concrete did go up this last year and that it will have another 
increase this mid-summer of about 6 to 7%.  Fuel and union dues are the next two items 
that have also increased.  If the contract were doubled – he would consider adjusting 
their prices on the concrete. 
 
MAJOR CEMENT – Frank Jacoboni                                                               (313) 215-0972 
Frank said that prices for concrete have increased 5% this year, which is about $4.00 
more a bag and because of the increase in fuel costs - a surcharge of $10.00 has been 
placed on shipments of the product.  His company has a union and union wages have 
increased $1.50 more per hour.  If the contract were doubled, it still would not help with 
the costs he has to incur. 
 
Based upon the above comments, I respectfully recommend that the City accept the 
offer to renew the contract for the Sidewalk Replacement Program to the current vendor 
based on the fact costs for concrete will increase again this year about 6 to 7%.   
 
Cc: Susan Leirstein 
 






