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DATE:  August 9, 2006 
 
TO:  Phillip L. Nelson, City Manager 
 
FROM: John M. Lamerato, Assistant City Manager/Finance 

Brian Murphy, Assistant City Manager/Services 
  Peggy E. Sears, Human Resources Director 
 
SUBJECT: Agenda Item  -  City Manager Recruitment – Final Invoice Approval –  

The Mercer Group 
 
 

RECOMMENDATION 

City Administration recommends approval of the final invoice from The Mercer Group dated 
August 4, 2006 that is $150.27 in excess of the not-to-exceed amount of $20,000.00 
approved by City Council on January 23, 2006 (Res. #2006-01-030). 
 
BACKGROUND 

The proposal submitted by The Mercer Group and approved by City Council included a 
$5,000.00 fee for direct expenses.  Direct expenses were defined to include advertising 
sources, consultant travel, telephone, correspondence and report preparation. 
 
The Mercer Group received final notification of the interview dates of June 9-10 on May 27, 
2006.  As a result, the airfare for the flight to Detroit Metro was more expensive than planned 
due to the limited advance notice.  The airfare was $975.00 for both consultants compared to 
$650.00 with greater notice.  
 
In that the reason for the overage was out of the control of The Mercer Group, City 
Administration believes that the request for reimbursement is justified and recommends 
approval. 
 
BUDGET 

Funds are available in the operating budget, account number 227.7816.040. 
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