
August 30, 2006 
 
 
TO:   Phillip L. Nelson, City Manager 
 
FROM: Brian P.  Murphy, Assistant City Manager/Services 
  Jeanette Bennett, Purchasing Director 
  Timothy L. Richnak, Public Works Director 
 
SUBJECT: Agenda Item: Sole Source – East Jordan Iron Works –  

Complete Hydrant and Valve Repair Parts 
 
RECOMMENDATION 
On March 15, 2004, City Council approved a contract with East Jordan Iron 
Works for East Jordan complete hydrants; as well as hydrant and valve repair 
parts at a discount off list prices (CC resolution #2002-08-459-E5, and #2004-03-
144-E10).  Since the City has standardized on East Jordan hydrants and valves, 
City management recommends an ongoing contract be established with East 
Jordan Iron Works to provide the needed hydrants and repair parts at list prices, 
with various discount structures currently established as follows: 
   
  Discount %    Hydrants: 46% 
       Valves:     49% 
 
  Current Complete Hydrant    
     Cost w/46% Discount  5BR250   $ 969.30 
 
SOLE SOURCE EXPLANATION 
The City of Troy standardized all fire hydrants in the City to those manufactured 
by East Jordan Iron Works many years ago.  Standardization has alleviated 
many problems with employee training, inventory and maintenance issues.  By 
purchasing directly from the manufacturer, the City is receiving a greater discount 
than a distributor. 
 
MARKET SURVEY 
A market survey was not deemed necessary, as the City has standardized on the 
East Jordan hydrants and valve parts, and the City is purchasing directly from the 
manufacturer. 
 
BUDGET 
Funds are available in the Water Division Operating Budget. 
 
 
Prepared by: Emily Frontera, Administrative Aide 
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