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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
Date:             February 14, 2014               
 
To:   Brian Kischnick, City Manager     
  
From:  Timothy L. Richnak, Public Works Director 
  Samuel P. Lamerato, Superintendent of Fleet Maintenance 
 
Subject: Agreement to Provide Fleet Maintenance Services – Road Commission for Oakland  
  County 
 

 
Background 

The Fleet Maintenance Division is a two shift operation with both day and afternoon shifts.  The 
Fleet Maintenance Division maintains approximately 500 pieces of City owned equipment. 

 
Several years ago, the Fleet Maintenance Division began in-sourcing repair work, on an as 
needed basis, for the following 13 outside communities/agencies:  Bloomfield Township, City of 
Birmingham, City of Oak Park, City of Royal Oak, City of Clawson, City of Rochester, City of 
Madison Heights, City of Center Line, City of Huntington Woods, SOCRRA, SOCWA, MEDIGO, 
and the Troy School District. 
 
The Road Commission for Oakland County approached the Fleet Division in the fall of 2013 
requesting to enter into a service agreement similar to the agreements established with the 13 
communities listed above. 
 
The agreement was presented to the Road Commission for Oakland County and was approved by 
their Board on February 6, 2014. 
 
The 2013 actual total operating revenue for the Fleet Division was $2,690,000 with approximately 
$356,874, or 13% coming from in-source revenue/reimbursements. 

 
Recommendation 

City management and the Fleet Division of Public Works recommend entering into the Interlocal 
Service Agreement with the Road Commission for Oakland County for fleet maintenance services.  

 
Fund Availability  

The agreement generates outside revenue and maximizes the use of our facility and staffing. At 
this time no additional staffing is required.  There is capacity in the facility to take on the additional 
work. The hourly repair cost charged to Road Commission for Oakland County is the fully 
burdened shop rate charged by the Internal Service Fund. The Superintendent of Fleet 
Maintenance reviews the fully burdened shop rates on an annual basis, and will adjust the 
agreement(s) as needed.  
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CCIITTYY  CCOOUUNNCCIILL  AAGGEENNDDAA  IITTEEMM  
 

 
City Attorney’s Review as to Form and Legality  
Legal counsel has reviewed the contract for form and legality.   
 
___________________________________________   
Lori Grigg Bluhm, City Attorney 
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