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Board of Trustees 

SOCRRA 

 

Subject:  Quarterly Report - January 2014 

 

Board Members: 

 

Attached is a copy of SOCRRA's Quarterly Report covering the first six months operation of the 

2013/14 fiscal year.  The report contains a financial statement of SOCRRA's operation and an 

outline of projects in progress or completed during the quarter.  The report also contains 

statistical information and other information of general interest to the members of the Board of 

Trustees, and the members of the governing body of each of the member municipalities of this 

Authority. 
 

FINANCIAL STATEMENT 

The total net income for the first 6 months of 2013/14 was $128,907, before depreciation.  This 

is an increase from the net loss of $18,135 that was recorded for the first 6 months of 2012/13.  

The net income for the first 6 months was $216,487 less than budgeted.    

  Actual Compared to Budget 

                                               

 Revenue $9,775,576  -$ 167,270 

 

 Expenses     $9,646,669  +$49,217 

 

 Net Income  +$128,907  -$216,487 

Revenue was lower than planned due to decreased revenue from the member communities due to 

the contractor rate reductions (-$191,000) due to lower than planned prices for our recycled 

materials (-$168,000) and lower miscellaneous revenue (-$6,000).  These decreases were 

partially offset by higher than planned non-member refuse revenue from Car Trucking, Rizzo 

Services and Tringali Sanitation (+$167,000), non-member yard waste revenue (+$22,000) and 

compost sales (+$9,000).     

 

Expenses were above budget primarily due to higher than planned costs for maintenance 

(+$91,000), contractor expenses (+$75,000) and MRF expenses (+$29,000), which were partially 

offset by lower than planned costs for non-labor Administrative and General Expenses  

(-$107,000), labor expenses (-$16,000), supplies (-$14,000) and utilities (-$7,000).   

 

Total revenue for the first six months of 2013/14 decreased by $44,000 compared to the first six 

months of 2012/13.  This decrease was due to decreased revenue from the member communities 

(-$133,000) due to the reduction in collection contractor prices, which was partially offset by 

increases in non-member refuse (+$59,000), the sale of recycled materials due to slightly 

improved commodity prices (+$11,000), compost sales (+$8,000), non-member yard waste 

(+$8,000) and interest on investments (+$5,000). 

   

Operating expenses for the first six months of 2013/14 were $191,000 lower compared to the 

first six months of 2012/13 primarily due to the reduced contractor costs.   

 

Additional financial detail is attached. 
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MATERIAL HANDLED 

 

SOCRRA processed 113,050 tons of refuse, yard waste and recyclables during the first six 

months of the current fiscal year.  This represents an increase of 6.2% or 6,583 total tons 

compared to the same period last year.  Member refuse increased by 2.6% and member recycling 

increased by 3.2% from the previous year.  Non-member refuse increased by 10.7% compared to 

last year due to Tringali Sanitation, Rizzo Services and Car Trucking delivering higher tonnages 

to our Troy Transfer Station.     

Our recent history of tonnage handled for the first half of the fiscal year is displayed in the table 

below: 
 

 2009/10 2010/11 2011/12 2012/13 2013/14 

Member Refuse 55,082 54,326 55,319 53,039 54,400 

Non-Member Refuse 6,204 15,469 13,431 14,600 16,169 

Member Recycling 8,384 8,688 8,819 8,986 9,273 

Non-Member Recycling 2,024 839 240 261 261 

Yard Waste 35,891 28,963 30,259 29,581 32,947 

TOTAL 107,585 108,285 108,068 106,467 113,050 

 

CAPITAL EXPENDITURES  

 

Capital expenditures for the first six months of the fiscal year totaled $106,104 and were for 

partial payments for a new scale at the MRF ($31,000), for the Scarab compost turner at the 

Compost Site ($31,000), the new paper shredder at the recycling drop-off center ($20,000), the 

relocation of the compactor from the Madison Heights Transfer Station to the MRF ($18,000) 

and the construction of additional bale storage at the MRF ($6,000). 

 

MAJOR PROJECTS 

 

RECYCLED COMMODITY PRICES 
The prices that we receive for our recycled paper and plastic products have been fairly stable, but 

at a very low level.  Prices have been consistently below the level used to prepare our budget.  

Overall, our prices are slightly higher than they were in the first six months of the last fiscal year. 

 

We are continuing to have to pay to recycle our mixed color glass.  During the first half of the 

year, we were able to ship about 260,000 pounds of the mixed #1-#7 injection molded plastics 

material for recycling.  We have been receiving a small payment for this material and we finally 

have a stable outlet that can recycle the material as it is generated.   

 

PROCESSING MATERIALS FROM OTHER COMMUNITIES 

Car Trucking, Rizzo Services and Tringali Sanitation are continuing to bring us a significant 

amount of refuse from outside of the SOCRRA communities.  The incremental revenue from 

Rizzo and Tringali helps us to offset the fixed costs of running the Troy Transfer Station.   

 

CURBSIDE CLOTHING RECYCLING 

We have been approached by a vendor that would like to provide curbside clothing recycling in 

the SOCRRA communities.  Residents would place clothing to be recycled in a brightly colored 

plastic bag which would be picked up by the vendor on the resident’s usual recycling and trash 

day.  The material collected would be sorted for resale at local thrift shops and the unsold or 

unusable material would be exported for further sorting and processing.  SOCRRA would be 
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paid a small fee for each pound of material collected.  In addition, SOCRRA would not have to 

pay to have this material landfilled.  The EPA estimates that about 5% of the refuse in this 

country is clothing.  At this level, the SOCRRA communities could generate about 10 million 

pounds of clothing that could be taken out of the waste stream and recycled.   

 

We are working with the vendor to develop an agreement to allow a pilot test of this concept in 

some of the SOCRRA communities for several months in early 2014.  This vendor is also 

developing a pilot of their program in some of the RRRASOC communities, immediately to our 

west.  We will be working with RRRASOC to develop a consistent way of communicating this 

pilot to our residents. 

 

RECYCLING BIN BLITZ  

As part of our celebration of America Recycles Day, during the month of November SOCRRA 

and the member communities sold recycling bins at a reduced price of $6.  This is about half of 

the usual price.  We are doing this in order to encourage more residents to recycle and to use 

more than one bin for recycling in order to recycle the full range of materials that can be 

collected through our curbside recycling program.  We sold 504 recycling bins during the month 

of November which was a significant decrease from the number of bins sold during November of 

2012.   

 

FALL LEAF SEASON 

The recently completed fall leaf season went extremely well.  Our municipal crews and 

contractors were able to completely clean up the leaves in a very short period of time due to the 

great weather this fall.  All of our collection and hauling contractors, the municipal crews, the 

member communities and the SOCRRA employees cooperated to make this leaf season very 

successful.  During the winter months, residents of the SOCRRA communities can bring in up to 

10 kraft paper bags of yard waste to our Troy Transfer Station for disposal. We will be 

continuing this service until curbside pickup of yard waste begins again in April. 

   

COLLECTION CONTRACTS 

SOCRRA’s current collection and disposal contracts all expire on June 30, 2017.  Each of these 

contracts allow SOCRRA to extend them for a second ten year term, at SOCRRA’s sole 

discretion.  SOCRRA General Counsel Bob Davis and I will be meeting with each SOCRRA 

Board member during the first part of 2014 to discuss their thoughts regarding SOCRRA service 

contracts for 2017-2027.  These discussions should allow Bob and I to develop a draft plan that 

will be reviewed with the Board during mid-2014.   

  

GRINDER FIRE 

In late November, the grinder at the Compost Site caught fire and was significantly damaged.  

The grinder processes all of the incoming yard waste in order to speed the decomposition process 

that turns the yard waste into compost.  The leaves that were collected from late November 

through late December have not been processed and are stockpiled at the Compost Site.  We are 

working with our insurance company to acquire a used grinder to replace the fire damaged unit.  

The used grinder should be on site in late January.  This will enable us to process the stockpiled 

leaves before we begin to receive grass this spring.   

 

OAKLAND COUNTY SOLID WASTE PLAN 

Rizzo Services has requested that the Oakland County Solid Waste Plan be amended to allow 

Rizzo to build a solid waste transfer station and recycling center in Pontiac.  Oakland County’s 

current plan was adopted in 2000 and has not been updated since.  The request to amend the plan 

is currently in a 90 day public comment period, which ends on March 17, 2014.  If the County 
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decides to proceed with the amendment to the plan, it must be approved by the Solid Waste 

Planning Committee, the Board of Commissioners and by 2/3 of the 61 communities in Oakland 

County.   

 

SOCRRA staff and SOCRRA General Counsel are developing a position regarding the plan 

amendment for review by the SOCRRA Board.  SOCRRA staff currently believes that Oakland 

County’s plan should be completely updated to include the many changes that have taken place 

in Oakland County since 2000 and not simply amended to include the Rizzo proposal. 

 

ANNUAL AUDIT 

The audit report for the 2012/13 fiscal year was completed by our auditors, Plante & Moran.  

This was the third audit performed by Plante & Moran under our five year agreement.  The audit 

found the Authority to be in complete conformity with generally accepted accounting practices.  

The auditors concluded that the Authority’s level of working capital improved over the previous 

year and reached a level of 9.1% of annual expenditures.  The net assets of SOCRRA increased 

by $250,000 during 2012/13.   

 

           Respectfully submitted, 

 

 

 

           Jeffrey A. McKeen, P.E. 

           General Manager 
 



SOCRRA

STATEMENT OF INCOME

JULY 1, 2013 THROUGH DECEMBER 31, 2013

REVENUES ESTIMATED ACTUAL VARIANCES

   

MEMBER SERVICES $8,559,546.00 $8,368,105.39 ($191,440.61)

  

NON-MEMBER REFUSE 485,000.00 652,380.66 167,380.66

   

NON MEMBER YARD WASTE 41,000.00 63,246.60 22,246.60

$9,085,546.00 $9,083,732.65 ($1,813.35)

   

RECYCLING  

NEWSPAPERS $325,000.00 $218,351.44 ($106,648.56)

BOXBOARD 101,000.00 63,205.74 ($37,794.26)

CARDBOARD 27,000.00 34,162.72 7,162.72

PLASTIC 185,000.00 191,271.28 6,271.28

SCRAP METAL 44,000.00 34,891.98 (9,108.02)

TIN CANS 66,000.00 38,059.18 (27,940.82)

NON FERROUS METAL 8,500.00 5,507.48 (2,992.52)

GLASS 4,300.00 2,942.00 (1,358.00)

BATTERIES 1,600.00 2,481.35 881.35

USED ELECTRONICS 5,000.00 8,640.93 3,640.93

$767,400.00 $599,514.10 ($167,885.90)

OTHER

REVENUES-COMPOST $23,000.00 $32,043.50 $9,043.50

INTEREST ON INVESTMENTS 7,800.00 10,487.04 2,687.04

RENTAL INCOME 46,100.00 42,811.00 (3,289.00)

GRANTS 0.00 0.00 0.00

MISC. INCOME 13,000.00 6,987.45 (6,012.55)

 $89,900.00 $92,328.99 $2,428.99

 

TOTAL REVENUES $9,942,846.00 $9,775,575.74 ($167,270.26)

BUDGET ACTUAL  

EXPENSES APPROPRIATIONS EXPENDITURES VARIANCES

MADISON HEIGHTS FACILITY $76,250.00 $99,816.90 $23,566.90

TROY TRANSFER FACILITY 1,096,440.00 1,382,840.54 286,400.54

MATERIAL RECOVERY FACILITY 618,000.00 584,551.24 (33,448.76)

HOUSEHOLD HAZARDOUS WASTE 134,400.00 112,094.73 (22,305.27)

COMPOST/LANDFILL FACILITY 252,714.00 252,354.27 (359.73)

ADMINISTRATIVE & GENERAL 624,648.00 504,442.83 (120,205.17)

COLLECTION  FEES 4,770,000.00 4,446,625.20 (323,374.80)

COLLECTION  & DISPOSAL FEES IN TRANSIT 2,025,000.00 2,263,943.07 238,943.07

$9,597,452.00 $9,646,668.78 $49,216.78  

REVENUES OVER EXPENSES $345,394.00 $128,906.96 ($216,487.04)

 

NET INCOME BEFORE DEPRECIATION $345,394.00 $128,906.96 ($216,487.04)
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SOCRRA

STATEMENT OF INCOME 

JULY 1, 2013 THROUGH DECEMBER 31, 2013

 TOTAL

REVENUE TONS AMOUNT

   

MEMBER SERVICES 54,400.37 $8,368,105.39

NON-MEMBER REFUSE 16,169.13 652,380.66

YARD WASTE   

MEMBERS 32,175.83 0.00

OTHERS 771.33 63,246.60

RECYCLABLES   

MEMBERS 9,273.01 0.00

OTHERS 260.68 0.00

113,050.35 $9,083,732.65

RECYCLING   

NEWSPAPERS $218,351.44

BOXBOARD 63,205.74

CARDBOARD 34,162.72

PLASTIC 191,271.28

SCRAP METAL 34,891.98

TIN CANS 38,059.18

NON FERROUS METAL 5,507.48

GLASS 2,942.00

BATTERIES 2,481.35

USED ELECTRONICS 8,640.93

$599,514.10

 

OTHER  

COMPOST SALES $32,043.50

INTEREST ON INVESTMENTS 10,487.04

RENTAL INCOME 42,811.00

GRANTS 0.00

MISC. INCOME 6,987.45

$92,328.99

TOTAL REVENUE $9,775,575.74

EXPENSES

MADISON HEIGHTS FACILITY $99,816.90

TROY TRANSFER FACILITY 1,382,840.54

MATERIAL RECOVERY FACILITY 584,551.24

HOUSEHOLD HAZARDOUS WASTE 112,094.73

COMPOST/LANDFILL FACILITY 252,354.27

ADMINISTRATIVE & GENERAL 504,442.83

COLLECTION  CONTRACT EXPENSES 4,446,625.20

COLLECTION  & DISPOSAL FEES IN TRANSIT 2,263,943.07

$9,646,668.78  

 

NET INCOME BEFORE DEPRECIATION $128,906.96

 

DEPRECIATION 184,090.98   

 

NET INCOME ($55,184.02)
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SOCRRA

STATEMENT OF REVENUES & EXPENDITURES

COMPARED WITH TOTAL BUDGET

JULY 1, 2013 THROUGH DECEMBER 31, 2013

TOTAL

BUDGET ACTUAL

REVENUES 2013/14 6 MONTHS BALANCE

 

MEMBERS SERVICES $17,119,098.00 $8,368,105.39 $8,750,992.61 49%

NON-MEMBER REFUSE 890,000.00 652,380.66 237,619.34 73%

 

YARD WASTE

NON-MEMBERS 64,000.00 63,246.60 753.40 99%

$18,073,098.00 $9,083,732.65 $8,989,365.35

RECYCLABLES

NEWSPAPERS $782,000.00 $218,351.44 $563,648.56 28%

BOXBOARD 242,000.00 63,205.74 178,794.26 26%

CARDBOARD 63,000.00 34,162.72 28,837.28 54%

PLASTIC 442,000.00 191,271.28 250,728.72 43%

SCRAP METAL 105,000.00 34,891.98 70,108.02 33%

TIN CANS 157,000.00 38,059.18 118,940.82 24%

NON FERROUS METAL 18,000.00 5,507.48 12,492.52 31%

GLASS 10,000.00 2,942.00 7,058.00 29%

BATTERIES 4,000.00 2,481.35 1,518.65 62%

USED ELECTRONICS 15,000.00 8,640.93 6,359.07 58%

$1,838,000.00 $599,514.10 $1,238,485.90 33%

OTHER 

COMPOST SALES $50,000.00 $32,043.50 $17,956.50 64%

INTEREST ON INVESTMENTS 16,000.00 10,487.04 5,512.96 66%

RENTAL OF HOMES 92,000.00 42,811.00 49,189.00 47%

GRANTS 0.00 0.00 0.00 0%

MISC. INCOME 25,000.00 6,987.45 18,012.55 28%

$183,000.00 $92,328.99 $90,671.01 50%

TOTAL REVENUES $20,094,098.00 $9,775,575.74 $10,318,522.26 49%
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SOCRRA

STATEMENT OF REVENUES & EXPENDITURES  

COMPARED WITH TOTAL BUDGET

JULY 1, 2013 THROUGH DECEMBER 31, 2013

TOTAL BUDGET ACTUAL

EXPENSES 2013/14 6 MONTHS BALANCE

MADISON HEIGHTS FACILITY $78,500.00 $99,816.90 ($21,316.90) 127%

TROY TRANSFER FACILITY 3,027,240.00 1,382,840.54 1,644,399.46 46%

MATERIAL RECOVERY FACILITY 1,218,200.00 584,551.24 633,648.76 48%

HOUSEHOLD HAZARDOUS WASTE 266,900.00 112,094.73 154,805.27 42%

COMPOST/LANDFILL FACILITY 454,670.00 252,354.27 202,315.73 56%

ADMINISTRATIVE & GENERAL 1,224,660.00 504,442.83 720,217.17 41%

COLLECTION  & DISPOSAL FEES 12,713,821.00 4,446,625.20 8,267,195.80 35%

COLLECTION  & DISPOSAL FEES IN TRANSIT 0.00 2,263,943.07 (2,263,943.07) 0%

$18,983,991.00 $9,646,668.78 $9,337,322.22  

 

TOTAL EXPENDITURES $18,983,991.00 $9,646,668.78 $9,337,322.22 51%

 

  

 

NET INCOME $1,110,107.00 $128,906.96 $981,200.04 12%
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S O C R R A

COMPARATIVE STATEMENT

JULY 1, 2013 THROUGH DECEMBER 31, 2013

2013/14 2012/13 VARIANCES

REVENUES

MEMBER SERVICES $8,368,105.39 $8,501,442.15 ($133,336.76)

 

NON MEMBER REFUSE 652,380.66 593,615.87 58,764.79

 

YARD WASTE

MEMBERS 0.00 0.00 0.00

OTHERS 63,246.60 54,808.80 8,437.80

 

$9,083,732.65 $9,149,866.82 ($66,134.17)

RECYCLABLES

NEWSPAPERS $218,351.44 $259,463.61 ($41,112.17)

BOXBOARD 63,205.74 66,442.53 (3,236.79)

CARDBOARD 34,162.72 20,593.13 13,569.59

PLASTIC 191,271.28 163,351.01 27,920.27

SCRAP METAL 34,891.98 24,894.47 9,997.51

TIN CANS 38,059.18 34,465.43 3,593.75

NON FERROUS METAL 5,507.48 9,302.20 (3,794.72)

GLASS 2,942.00 4,652.00 (1,710.00)

BATTERIES 2,481.35 687.72 1,793.63

USED ELECTRONICS 8,640.93 4,364.81 4,276.12

$599,514.10 $588,216.91 $11,297.19

OTHER

COMPOST SALES $32,043.50 $23,644.00 $8,399.50

INTEREST ON INVESTMENTS 10,487.04 5,361.00 5,126.04

RENTAL OF HOMES 42,811.00 43,132.50 (321.50)

GRANTS 0.00 0.00 0.00

MISC. INCOME 6,987.45 9,793.85 (2,806.40)

$92,328.99 $81,931.35 $10,397.64

TOTAL REVENUES $9,775,575.74 $9,820,015.08 ($44,439.34)

OPERATING EXPENSES $9,646,668.78 $9,838,149.85 ($191,481.07)

EXCESS $128,906.96 ($18,134.77) $147,041.73
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SOCRRA

TOTAL SERVICE CHARGES

JULY 1, 2013 THROUGH DECEMBER 31, 2013

SERVICE

MUNICIPALITY TOTAL TONS CHARGES

BERKLEY 5,333 $435,906.97

  

BEVERLY HILLS 4,444 $303,960.00

  

BIRMINGHAM 9,467 $683,609.47

  

CLAWSON 4,469 $367,120.40

  

FERNDALE 8,315 $807,804.62

  

HAZEL PARK 4,835 $524,628.00

  

HUNTINGTON WOODS 2,716 $166,320.00

  

LATHRUP VILLAGE 1,682 $135,825.10

  

OAK PARK 7,653 $769,651.11

  

PLEASANT RIDGE 1,332 $85,333.80

  

ROYAL OAK 22,604 $2,094,597.01

  

TROY 22,999 1,993,348.91

 

SUB-TOTAL 95,849 $8,368,105.39

  

OTHER CUSTOMERS 17,000 $715,627.26  

DROP OFF CENTERS 201 0.00

 

TOTAL 113,050 $9,083,732.65  
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SOCRRA

IMPROVEMENT FUND

JULY 1, 2013  THROUGH  DECEMBER 31, 2013

  

  

  

   

 

 

EXPENDITURES   

 

   

          TS New Compactor $17,813.32  

          MRF Storage Area 6,246.33

          MRF New Scale 31,329.56

          MRF New Paper Shredder 19,915.00  

          CS Scarab Rental/Shipping 30,800.00

TOTAL $106,104.21  
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