
 

 

 
Date:   March 5, 2014 
 
To:   Brian Kischnick, City Manager 
 
From:   Mark Miller, Director of Economic and Community Development 
   Steve Vandette, City Engineer 
    
Subject:  2014 Tri-Party Program – Concrete Slab Replacement 
 Big Beaver, Coolidge to Civic Center 
 
History: 
 
The Tri-Party Program provides funding for projects on County Roads.  The City has directed these funds to 
concrete slab replacements on County roads for the past several years.  These funds are used to replace the 
worst of the worst slabs, but $300,000 a year is not sufficient funding to repair all areas needed on County 
roads. 
 
Tri-Party Program funds for 2014 have been programmed for spot concrete slab replacements on Big Beaver, 
between City Hall and Coolidge as shown on the attached sheets.  Federal funds have also been secured to 
allow for some additional concrete slab replacements as part of this project.  Due to the federal funds, the 
project must be bid through MDOT. Work is anticipated to begin in July or August. 
 
Financial: 
 
The agreement includes $300,163 for the 2014 Tri-Party program; $291,000 in federal funds under the 
National Highway Performance Program (NHPP); $145,000 for design and construction engineering services 
by the RCOC; $72,750 in local match from the RCOC on the NHPP funding; for a total agreement amount of 
$808,913.    
 
The City of Troy’s share of the Tri-Party program is one-third (1/3) or $100,054 of the total Tri-Party allocation.  
The remaining two-thirds (2/3) or $200,109 is shared equally by the Board and the Oakland County Board of 
Commissioners (County).  There is no city match required for the NHPP funds.     
 
Funds for the City of Troy’s share are included in the 2014-2015 Major Road fund.   
 
Recommendation:  
 
Staff recommends that City Council approve the attached Cost Participation Agreement between the City of 
Troy and the Board of Road Commissioners for Oakland County (Board) for the 2014 Tri-Party Program to be 
used for concrete slab replacements on County Roads at an estimated cost to the City of Troy of $100,054.  
Furthermore, staff recommends that the Mayor and City Clerk be authorized to execute the agreements.    
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