TROY DAZE COMMITTEE MEETING MINUTES DRAFT OCT. 24, 2006

CALL TO ORDER

A regular meeting of the Troy Daze Festival Committee was held Tuesday, October 24,
2006 at the Troy Community Center. Meeting was called to order at 7:05 pm.

ROLL CALL
Jeff Stewart Cheryl Whitton
Bob Berk (7:12 pm) Marilyn Musick
Kessie Kaltsounis Bill Hall
Mike Gonda Bob Preston (7:10 pm)
Cele Dilley Danielle Cheli
Kasey Wang Connie Huang
Tom Kaszubski Tom Duszynski
Padma Kuppa Diane Mitchell
Doris Schuchter Poncho Massaini
Sandy Macknis Tom Tighe
Dan O’Brien
City Staff:

Gerry Scherlinck
Cindy Stewart
Bob Matlick

Jeff Biegler

APPROVAL OF MINUTES

Moved by Kessie Kaltsounis

Seconded by Mike Gonda

to approve the August 22, 2006 festival Committee minutes

RESOLVED that the minutes of the August 22, 2006 Festival Committee Meeting are

approved.
Yeas: All
Nays: None

MOTION CARRIED

TREASURER’S REPORT

Next week chairpersons will be sent budget reports regarding expenses and revenue.
Cheryl is asking for projections for 2007. Send information prior to November 28, 2006
meeting.
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EVENT WRAP UP — Need event chairperson’s reports by November meeting.
CORRESPONDENCE

a. Thank you letter to committee and volunteers from Barbara Harrell from the
Clawson —Troy Republican Club.

b. Letter of appreciation from Ice Cream Express, one of our food vendors to
festival volunteers.

NEW BUSINESS
1. Chairpersons Reports:

Connie Huang & Kasey Wang, PA Announcements: Everything went very
smoothly. Both will return for 2007.

Danielle Cheli, Miss Troy: No problems, it was a wonderful event - five new
reigning queens. Great video! Everyone loved watching it. All queens were in
Troy and Athens Homecoming Parades. They are

excited about upcoming holiday tree lighting. Danielle will be back in 2007.
Susan will not. Danielle’s mom might help. No problems with an outdoor
venue. Butin case of bad weather, there could be problems. We were maxed
out at 31 contestants for the Junior Miss Pageants. We do need more
contestants for Miss Troy.

Padma Kuppa, EthniCity: Ethnic Issues Advisory Board'’s first year sponsoring
EthniCity. Nine booths this year, down from 2005. Idea to open the tent sides
for 2007 to give booths more visibility. Will contact countries more
aggressively. A link between Ethnic Entertainment and EthniCity might get
more participation. Build bridges with the school district foreign language clubs.
Padma will not be the chair in 2007. It will be one of the other EIA board
members.

China was upset they did not have a sign in front of their flag. We might need
someone to be flag chair. Also need to redo all signs that go into the ground in
front of the flags. This should be a budget item for 2007.

Doris Schuchter — Thanks to Cindy S for her assistance with EthniCity.

Sandy Macknis, Student Volunteers: We had great participation from the
students. Total of 300 students (210 Troy High, 58 Athens, 20 International
Academy & 12 Walk-ins).

Suggestions: Next year suggest same color shirts, but more small sizes.
Complaints from student volunteers related to having to pay for parking.
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Many event chairs did not give Sandy their volunteer needs (numbers). Should
be a separate color shirts for students and adult volunteers.

Sandy went to both high schools and international academy orientations to
recruit kids. Applications will all be sent to City Hall - easier to manage. Sandy
will be back in 2007 as student volunteer coordinator.

Sandy will call all event chairpersons regarding student volunteer needs.
Might need less volunteers in 2007. Students were all very well behaved. It
worked well to have student check-in tables under the tent outside of festival
headquarters.

Jeff Stewart, Special Needs Adults Event: Very successful. 160 participants in
2006 vs. 110 participants 2005. Highlights — music by special needs
musicians. Volunteers did a great job. Suggestions: find a way not to charge
volunteers parking fees.

Jeff will chair in 2007, Sandy as co-chair. Special needs children — great event
same musicians pickup/drop off great.

Jeff Stewart, Entertainment: Good input, well received by festivalgoers. One
problem, difficult for people, especially persons with disabilities to enter tent
due to all the tables at entrances. Stadium seating would be more inviting for
entertainment tent with tables on east and west sides.

Mike Gonda - We could have a main entrance if you remove 2 poles at
entrance. Move tables after the pancake breakfast.

Mike Gonda, Operations: Drawings revised - tents, parking, signage, maps and
disc presented to Cheryl Whitton from Mike.

Changes this year included: Snow fence Crooks Road to midway; 50 ft. aisle
for golf carts; doubled the amount of lighting; commercial parking on south
fence; bungi cards on tent flaps; relocated port-a-potties; relocated information
booth; (ran out of helium); big tent on Friday; striped others Sunday and set up
on Monday; switched photo and art tent; redesigned vendor parking and
entrance; volunteer help in back lot; relocated banners; cut signage by 50%;
drop-off at Northfield Parkway; Sunday super staffed for getting vendors out;
cans not bottles; cleaned out trailer; used new pavilion for signage; met with
Parks and DPW each morning; met with Police each day. Closed park at 10
p.m. and broke all records for revenue. Poncho will mentor one more year to
teach everyone what he does.

Cindy Stewart, Naturalization Ceremony: Very successful event. Judge
Martone and Judge Lawson will be back in 2007. We send all new citizens
complimentary photo. Would be nice if the politicians stayed after opening
ceremony for this ceremony.
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Publicity: Great amount in all newspapers.
Sponsorship: all money in.

Jeff Biegler: Layout was a big improvement over 2005, more open, less
congested. Grounds not too damaged. Work on the bid process earlier in Jan
- Feb, 2007.

Petting zoo/pony rides missed in 2006. Insurance problem from Wilson’s. Will
contact sooner in 2007.

Large banner at golf course and in front of City Hall needs to be replaced.

Gerry Scherlinck, Police: virtually incident free thanks to a lot of teamwork and
cooperation. One arrest Thursday evening for disorderly conduct. Very
successful intervening to prevent problems.

Sunday night confusion regarding closing by carnival ride and game vendors.
They thought it was when people’s tickets were gone - miscommunication with
Arnold’s.

Police costs will be more due to outside situations. Athens High fight that was
going to spill over to Troy Daze, but problems were avoided.

Unrelated information from Thursday arrestee. Police bolstered numbers to
avoid all these problems. Gerry will adjust and separate out numbers. Special
needs children’s day went excellent, a very humbling event. Overall people’s
attitude was very upbeat. More families coming to stay with kids and teens.

9:15 — 10 p.m. was when the troublemakers and potential problems were
coming in. Police were able to turn them away - teens, young adults that didn’t
even have $7 for parking — just to come hang out. Police were able to turn
them around. More adults — “air of authority” the better.

Bob Preston, Demographics: entering data from 600 surveys. Adult volunteers
as well as students took surveys.

Set-up chairs and tables: Need aisles in entrance tent. Will contact event
chairs regarding 2007 needs. Appears we need more chairs overall for festival.
Only problems during tear-down.

Car show and information booth — be sure and get tables and chairs on Sunday
evening. By Monday they disappear.

Tom Duszynski, Photography Show: Increase in entries, more youth
participation. Great participation from Athens High. Tom will try and collect
their entries before school gets out. Portrait studio worked out great. They will
repeat in 2007, maybe with theatre props.
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Good connection with Friends of Troy Public Library. They donated photo
books as prizes. This month photo winners on display at Troy Library. Next
year would like a website for photo entries with winners listed. Cost would run
approx. $75-$100/year for a website. Promote contest earlier. New layout
was great. Tom and Tammy Duszynski both will be back in 2007.

Dan O’Brien, Opening Ceremony: Need list of dignitaries ahead of time.
Problem with lights at podium.

Bill Hall, Information booth: all went well. Did run out of helium, used 3 tanks by
Friday night. It was a new vendor, hopefully back to same vendor as 2005.

Mr. Troy - 9 contestants in 2006. Need entertainment between phases of the
competition.

Cele Dilley, Senior Sensation/Pancake breakfast: 120 participants Beaumont
did a great job.
Booths: 84 booths, 17 food vendors, 8 outside booth vendors.

Cheryl Whitton — Less complaints regarding $7 parking fee. Publicity that
parking fee was good for the entire weekend helped. Start up money helped
regarding change.

Diane Mitchell, Talent show: few glitches, but smoothed out. Berj as the emcee
did will, nervous at the beginning. A lot of contestants overall, but about 25% of
adults did not show up and didn't call.

Suggestion to charge an application fee (if show up will be returned). Revamp
application and add no piano available.

Kessie Kaltsounis, Headquarters: everything went great. Very impressed with
the Police, especially daily meetings.

Marilyn Musick, Magic Cauldron: very successful. 265 ticket sales Saturday
and 278 ticket sales Sunday. Didn’t lose people due to ride bracelets. Change
name of craft tent to separate the two. Marilyn will be back, Janet will not be
back.

Tom Tighe, 50/50 raffle event great — gave away $875.

Bob Berk — Great job working with Police department. Placement of port-a-
potties worked out great. Fireworks were great. Needed lights out on ball
diamonds, could not find circuit breakers. Bob chose not to have music this
year. It's more trouble. No need for sound system for this in 2007.
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Bob Matlick — More fireworks but had to put out more fires behind in
paths/grass due to lower fireworks.

Motion by Cele Dilley, seconded by Cheryl Whitton to adjourn the Festival
Committee Meeting at 8:23 p.m.
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ADVISORY COMMITTEE MEETING

CALL TO ORDER

A regular meeting of the Troy Daze Advisory Committee was held Tuesday, October 24,
2006 at the Troy Community Center. Meeting was called to order at 8:25 pm.

ROLL CALL

Bob Berk Kessie Kaltsounis
Cele Dilley Bill Hall

Mike Gonda Jeff Stewart
Cheryl Whitton Bob Preston
Marilyn Musick

City Staff:

Cindy Stewart Bob Matlick

Jeff Biegler Gerry Scherlinck
Festival Chairman: Tom Kaszubski

ADDITION/DELETIONS TO AGENDA

New Business
add #4 — Appoint a representative to the Parks & Recreation Board.

APPROVAL OF MINUTES

Resolution #TD-2006-10-104

Moved by Mike Gonda

Seconded by Kessie Kaltsounis

to approve the September 6, 2006 minutes.

TREASURER’'S REPORT

September, 2006: Revenue: $86,490.64
Expense: $94,037.28

Resolution #TD-2006-10-105
Motion by Bob Berk, seconded by Kessie Kaltsounis that the Treasurer’s Report of
October 24, 2006 is approved.

RESOLVED that the Treasurer’'s Report of October 24, 2006 is approved.



TROY DAZE COMMITTEE MEETING MINUTES DRAFT OCT. 24, 2006

Yeas: All
Nays: None

OLD BUSINESS

MFEA Convention Attendees — no members attending this year.

NEW BUSINESS

1. Advisory Committee Officers November slate:.
a. Chair — Cele Dilley
b. Vice Chair — Bill Hall
C. Treasurer — Cheryl Whitton
d. Festival Chair — Tom Kaszubski

Resolution #TD-2006-10-106
Moved by Mike Gonda
Seconded by Cheryl Whitton
Motion to approve the proposed slate of officers as listed.
RESOLVED that the proposed slate of officers for 2007 is approved as stated:
Yeas: All
Nays: None
Approved unanimously
2. New Event Proposals

Some people interested in providing a Karaoke night on Friday or Saturday night.
This could work in case Miss Troy moves off site.

Parade — Diane and Joe McKay interested in bringing this event back for 2007.
Losing both car shows in 2007 — no use of both tennis courts due to resurfacing.
3. 40™ Anniversary Committee (Troy Daze 2008)

Bring back the old games — pie eating, potato race, sack race. Now is the time to
plan. Board should think about this and it will give us 2 years to plan.

4, Appoint Representative to Parks and Recreation Board — send nomination to City
Council.

Cele Dilley said that Bill Hall agreed to be the representative. Mike Gonda spoke
up and made a motion to nominate Jeff Stewart. A vote was called.
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Majority in favor of having Bill Hall as the Troy Daze Committee Representative
to the Parks & Recreation Board.

PUBLIC COMMENT - NONE

MOTION TO ADJOURN
Resolution #TD-2006-10-107
Moved by Bob Berk
Seconded by Cheryl Whitton

RESOLVED that the Troy Daze Advisory Committee Meeting be adjourned at 8:38 p.m.

Yeas: All
Nays: None
MOTION CARRIED

Cele Dilley, Chairperson

Cindy Stewart, Recording Secretary





