
 

CCIITTYY  CCOOUUNNCCIILL  RREEPPOORRTT
 

Date:    November 1, 2006 
 
 
TO:   Phillip L. Nelson, City Manager 
 
FROM:  Jeanette Bennett, Purchasing Director 
   Charles T. Craft, Police Chief 
 
SUBJECT:   Rifle Exchange 
 
Background: 
 
� Police Department’s Tactical Support Team initiated research to replace its four sniper rifles, due 

to age (15 plus years) and unreliability. 
� Two of the rifles (Heckler & Koch PSG-1) have some collector value, as they no longer are 

produced.   
� Three licensed firearms dealers were contacted regarding the trade of the old rifles……Title II 

Services, the company used in the last firearm trade, D and D Gunsmiths in Troy, and Williams 
Gun Sight Company of Davison; as well as Double Action shooting range in Madison Heights.  

� Only one of the three dealers, Williams Gun Sight agreed to provide four new state of the art rifles 
in exchange for the old.  The City will also receive the necessary scopes, mounts and cases for 
these new rifles.    

 
Financial Considerations: 
 
� There is no cost to the City of Troy. 
 
Legal Considerations:  
 
� Other vendors were contacted, but nobody was interested in a trade.   
� City management has determined no advantage would result from a sealed bid process due to 

limited competition and the specialized nature of the weapons. 
 
Policy Considerations: 
 
� The exchange of surplus property for new equipment minimizes cost and increases government 

efficiency. (Goal I) 
� New rifles will be reliable, and provide necessary equipment to the Tactical Support Team to 

protect the public (Goal VI) 
 
Options: 
 
� No action required 
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