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The Early Days...

In 1827, the first Township meeting in what is today Troy was held in the barn of pioneer
Riley Crooks. This meeting began a journey for Troy that reflected a spirit of activism
among citizens named Niles, Crooks, Caswell, Beach, Poppleton, and Trowbridge.
These people, and many others, descended from strong-willed and hard working
pioneers who displayed extensive community involvement.

One of Troy's first settlers, Johnson Niles, was a visionary who saw past the
pasturelands, cultivated fields and old woodlots, to envision a prosperous community
with a bustling downtown. However, while the farms were successful, the central
business district never evolved. Troy Township remained a rural farming community.

Post World War 1l...

The bustling community that Johnson Niles envisioned did not evolve until after World
War Il when manufacturing industries and developers moved from Detroit to Troy. They
left the cramped conditions in that city, purchased large tracts of open farmland in
Oakland County, and built new sprawling facilities.

The Journey for Troy continued when it was incorporated as a City in 1955. Within 30
years, skyscrapers, corporate headquarters, shopping malls and beautiful homes
replaced the farmhouses and barns. The visionaries who ushered in this transformation
included Huber, Barnard, Costello, McAvoy, Famularo, Gerstenecker, Doyle and
Pallotta. An influx of thousands of new and culturally diverse residents made the
transformation complete.

Through the 90’s and into the 21° Century...

Troy’s population grew from a handful of families in 1827 to a stable population of 1,500
between 1859 and 1910. Following World War I, the population grew steadily and then
“boomed” after the city was incorporated. Today there are 32,281 households in Troy
and over 86,740 residents. In 1877 there were 80 miles of roads and approximately 35
businesses in Troy Township. In 2000, 418 miles of roads crisscrossed the City. Troy’s
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business community grew to over 6,200 establishments with a workday population of
over 136,000 people.

In 1993, the City Council engaged volunteers to chart a course towards 2010. It was an
exciting activity, which influenced the community’s development to include:

e The Community Foundation of Troy established by Leadership Troy in 1998
to promote the attraction of philanthropic support for projects to invigorate the
community.

e The PUD (mixed use) ordinance enacted in 1999, which allows for creating
high quality developments

e The Ethnic Issues Advisory Board established in 2002 to enhance
communication and collaboration

e The Big Beaver Corridor Study presented in June 2006 to help business
expand and diversify in the downtown area.

And Now, City of Troy towards 2020...

All indications suggest that some rather significant changes are underway in the form of
globalization, changing demographics, new science and technology and the changing
role of government. These changes are affecting the future environment in which Troy
will find itself.

In light of this and Troy’s history of community involvement, the City Council of Troy
issued a challenge to all citizens. Just as they had in 1993, the community responded
to a second invitation with enthusiasm. Strong willed and hard working pioneers of the
21° century with names very different than Troy’s founders stepped forward to envision
our City in the new millennium.

Called Vision 2020, citizens from all walks of life volunteered to help identify the kind of
community the City of Troy should aspire to become. This vision is offered as a guide
for deliberation and action for city leaders.

150 volunteer residents were assembled into seven task forces, and assigned the
challenge of defining our City’s future and potentials. The seven task forces were:

Civic Infrastructure
Image and Feel
Lifestyles

Lifetime Learning
Mobility
Regionalism
Wealth Creation



Challenged with the reality of an aging population, the task forces studied methods of
attracting young families to the City while providing an affordable housing base for both
groups through a flexible and creative re-write of the Future Land Use Plan.

Challenged with globalization and rapid changes in science and technology, the task
forces explored re-education and non-traditional learning methods as investments in our
workforce, and methods to stimulate economic growth and attract new businesses.

Challenged with using non-traditional sources of revenue, the task forces explored
partnerships with neighboring communities to deliver quality essential services.

Challenged with maintaining our safe streets, clean air and modern urban appearance,
the task forces investigated alternative modes of transportation that are less dependent
on fossil fuels. They also studied brownfield redevelopments and other incentives for
smart growth.

Challenged with the community’s desire to keep a small town, family friendly feel, the
task forces were challenged to continue the process of re-inventing the City as a
regional destination for entertainment, sports, art, cultural activities, dining and shopping
within those parameters.

Challenged by our ethnic diversity, the task forces studied methods to improve
communications, and promote greater understanding and a sense of belonging for all
groups.

After a yearlong effort by City management and participating residents that involved
hours of research and discovery, the seven Futures Task Forces summarized their
findings and the methods to achieve them. Their thoughts represent the vision of the
community as a whole and do not reflect the goals of any special interest group. All of
their background research and preliminary reports can be found at the Troy Public
Library.

Our hope is that the initiatives begun by these task forces will not fall by the wayside,
but serve as useful tools to bring together all members of our community to build
consensus and a shared vision for the City of Troy that will be realized through the next
15 years.

And Thanks...

We are pleased with the results, and would like to thank all the citizens who gave of
their time and expertise. We, along with the visionary leaders of this new millennium,
challenge our City staff and elected officials to share this vision of community as we
progress to the next step — implementation.
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Troy 2020
Civic Infrastructure Task Force

Vision Statement

Viewing the future of Troy with great deal of anticipation and hope, one cannot ignore
that in order to secure this future we need to plan for it. To have a plan, we need to look
at our assets and their challenges.

The work of the Civic Infrastructure Committee was no small task. By reviewing the
current research and looking toward the desired future of Troy, five major themes
recurred. They are Population Diversity, Aging Population, Distrust and Cynicism,
Shifting Public Participation and Declining Revenue. Each has its positive and negative
aspects. But to achieve our desired outcome the strengths of each needs to be
accentuated and the weaknesses bolstered.

Preferred Future 1: Population Diversity

Suggested Actions to Achieve Preferred Future

Population Diversity is a great asset if we harness its positives. Every ethnic group
contributes to our betterment. But we need to improve communication, outreach to
facilitate greater understanding, encourage assimilation with more dialogue by meeting
face to face with city representatives, and encouraging greater ethnic participation.

Supporting Community Partners

City of Troy

Troy Chamber of Commerce

Ethnic Issues Advisory Board
Inter-Faith Council

Library Advisory Board

Parks and Recreation Department
Troy Daze Committee,

Cable Advisory Committee
Community Affairs Department
Homeowner Groups and Associations

Preferred Future 2: Aging Population

Suqggested Actions to Achieve Preferred Future

Our Aging Population can be an asset by tapping the knowledge and experience of the
group and using that experience to create programs that bring all ages together. We



must create and enhance programs for all ages, while recognizing that current senior
programs must remain in place.

Supporting Community Partners

City of Troy Senior Advisory Board

Troy Youth Council

Nonprofit Network of the Chamber of Commerce
Troy Museum

Troy Historic District Commission

Friends of the Troy Public Library

Troy Historical Society

Troy Historical Commission

Library Advisory Board

Advisory Committee for Persons with Disabilities
Cable Advisory Committee

Homeowner Groups and Associations

Preferred Future 3: Distrust and Cynicism

Suggested Actions to Achieve Preferred Future

In the face of Distrust and Cynicism, the need is to have an even greater effective forum
for community discussion, visioning and information sharing among City government,
City officials and the public. There is no substitute for complete transparency to blunt
some of the cynicism. By improving communication, creating opportunities and
strengthening media relations, we can improve meaningful citizen participation.

Supporting Community Partners

City of Troy

Troy Chamber of Commerce

Senior Citizen Advisory Board

Troy Youth Council

Ethnic Issues Advisory Board

Advisory Committee for Persons with Disabilities
Inter-Faith Council,

Community Affairs Department

Homeowner Groups and Associations

Preferred Future 4: Shifting Public Participation

Suggested Actions to Achieve Preferred Future




As Shifting Public Participation becomes evident, we need to engage all the resources
available. Partnering with existing organizations, such as school PTQO’s, Troy Chamber
of Commerce, cultural groups, Churches and others, to create a community service
clearing house, facilitate inter-district meeting, increase interaction among groups, and
establish a volunteer outreach program to facilitate one-on-one recruiting of volunteers
is crucial.

Supporting Community Partners

City of Troy

Non-Profit Network of the Troy Chamber of Commerce
Troy Daze Committee

Ethnic Issues Advisory Board
Inter-Faith Council

Parks and Recreation Department
Cable Advisory Committee
Homeowner Groups and Associations
Downtown Development Authority
Retirement System Board of Trustees
PTO Organizations

Booster Organizations

Preferred Future 5: Declining Revenues

Suggested Actions to Achieve Preferred Future

Declining Revenues is marked by increased difficulty in maintaining a level of revenue
sufficient to appropriately fund civic and charitable activities. In order to do more with
less, organizations need to maintain a level of services and amenities that addresses
the needs and wants of the City and its residents. This will attract more businesses and
individuals to the City. We must be more aggressive in utilizing alternative means for
delivering services and amenities in a cost effective manner. There is a need to
establish and utilize a mechanism for identifying civic needs and wants on an ongoing
basis and review existing City services and amenities to determine if they are satisfying
those needs and wants in a cost effective manner. There is also a need to establish
and utilize a mechanism for promoting and enabling individual participation in the
process and establish, and to develop, coordinate and utilize public-private partnerships
to facilitate the delivery of a high level of civic services and amenities in a cost effective
manner.

Recognizing these issues as important for the future of Troy’s civic infrastructure is
critical.

Supporting Community Partners




City of Troy

Troy Chamber of Commerce
Inter-Faith Council

Parks and Recreation Department
Cable Advisory Committee
Homeowner Groups and Associations
Downtown Development Authority
Retirement System Board of Trustees
Community Foundation of Troy
PTO/PTA Organizations

Booster Organizations
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Troy 2020
Image & Feel Task Force

Vision Statement

The City of Troy is recognized as a destination where all people want to visit, do
business, locate, stay and prosper in harmony.

Preferred Future 1: In 2020 Troy has a modernized Future Land Use Plan.

Suggested Actions to Achieve Preferred Future

Develop the political will to re-write the Future Land Use Plan to take into
account current conditions as well as local and national trends.

Build in flexibility and efficiency that makes re-development in Troy
attractive.

Establish incentives to encourage innovative developments that exceed
the norm and support the vision (e.g. LEED — Leadership in Energy and
Environmental Design).

Supporting Community Partners

Development community

City Staff

DDA

Community (Planning Commission)
MDEQ

Elected Officials

Preferred Future 2: In 2020 Troy has implemented ‘villaging’ development
concepts to create a connected sense of place and community with a variety of
activity nodes.

Suqggested Actions to Achieve Preferred Future

Create a central clearing house for public and private services and events
administered by City Staff (print, telephone and electronic).

Develop Go-to places for teens/twenties.

Implement the Civic Center plan as a regional destination.

Create interconnecting paths for non-automotive transportation (walking,
biking, etc.) throughout.

Leverage existing destination assets such as the Nature Center, Troy
Historical Museum, Library, etc.

Pilot specific destination public transportation (e.g. shopping trolley).
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Supporting Community Partners

City Staff

Volunteer boards and organizations
Service groups

Community (Planning Commission)
Development Community
Transportation providers

Elected Officials

Preferred Future 3: In 2020 Troy has become a model of an environmentally
friendly community.

Suggested Actions to Achieve Preferred Future

Create interconnecting paths for non-motorized transportation (walking,
biking, etc.) throughout.

Establish LEED Certification as an expectation (Leadership in Energy and
Environmental Design).

Improve and implement the Storm Water Management Plan.

Integrate the Rookery into the city park system as a destination.
Treasure and preserve the few remaining open spaces,

Woodlands and wetlands.

Support the implementation of alternative fuel distribution facilities (e.g.
E85).

Create an Environmental Advisory Board.

Supporting Community Partners

Development Community
City Staff

MDEQ/EPA

Elected Officials

Preferred Future 4: In 2020 Troy is a vibrant, dynamic and prosperous city, which
showcases a variety of business and residential areas.

Suggested Actions to Achieve Preferred Future

Brand and market Troy as the Finance, Innovation, Re-education,
Shopping and Technology (FIRST) Center of Michigan.
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e Create common identifiable physical gateways portraying the brand to
make it obvious to everyone that they have entered the FIRST Center of
Michigan.

¢ Re-establish a balanced (50/50) tax base business to residential.

¢ Eliminate and prevent blight.

e Develop and implement a variety of housing options (mixed use, phased
housing, etc.).

¢ Maintain high quality and attractive roadways.

Supporting Community Partners

Elected Officials

Development Community

Community

City Staff — Professional Marketing Organization

Preferred Future 5: In 2020 Troy is an engaged community with elected leaders
who govern in the best interest of the total community, and is supported by a
responsive and cooperative city staff.

Suggested Actions to Achieve Preferred Future

e Train City Staff on the concept of providing the ultimate in customer
service to stakeholders.

e Establish City as facilitator for communicating via study circles: new
developments, changes and plans; available services and ordinance
requirements.

e Establish ombudsman/mediator office for communication between the city
and stakeholders.

e Enhance the city website to provide an interactive on-line community that
serves as a home page for stakeholders e.g. ‘My Troy’.

e Conduct frank dialogue and clear communication with citizens to prevent
polarization.

e De-politicize locally elected officials from national politics.

Supporting Community Partners

¢ Elected Officials
e Community
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Image and Feel Summary

This vision can only be achieved with aggressive action by the stakeholders to attract
re-development that complements the wonderful quality of life we currently enjoy in
Troy. The challenges are many. Troy is an example of an “edge city” that normally
goes through a period of decline after it becomes “built out” as Troy has. The perpetual
new development over the last 50 years provided additional revenue each year, but that
growth has already ceased. The cost of City services continues to rise, so the choices
are to reduce services, increase taxes, or aggressively attract new development. The
services provided by Troy are rated by residents to be the best in southeast Michigan
and we enjoy the lowest tax rate of all the major cities in southeast Michigan. Cutting
services or significantly raising taxes would reduce Troy’s ability to attract new re-
development and potentially deepen the anticipated decline.

Success in attaining our visions will largely be dependent on how quickly we as a
community respond to the changes required to meet the needs of re-development in a
global economy, how aggressively we enforce our blight ordinances, and how we
promote and show our leadership.

Future Statement #1: Troy Has a Modernized Future Land Use Plan

Troy cannot get to any of the exciting preferred visions we have for the City without first
modernizing the Future Land Use Plan. To compete in the global marketplace and
maximize the potential for growth, a mere update is not enough. Rather, it should be a
creative and flexible re-write that will have the potential to set the pace of innovation and
flexibility which will attract exciting re-developments that add to our quality of life. The
plan needs to account for the desire to be able to walk to “the store,” the coffee shop
and recreation nodes, as well as not limit the potential re-development of existing areas
to a single use.

Future Statement #2: Troy is a Vibrant, Dynamic and Prosperous City, Which
Showcases a Variety of Business and Residential Areas

Troy has an incredible inventory of good stories to tell that seldom get told. Troy is the
home of Automation Alley, the Smart Zone, and many innovative industries but few
residents let alone outsiders are aware of these assets. Troy is a center for educational
excellence, a center for shopping, a center for financial services, and a center for quiet
safe residential neighborhoods. Troy has the lowest tax rate of any major city in
southeast Michigan. By leveraging all of those advantages into a branding/marketing
program in conjunction with a new Future Land Use Plan, Troy can dominate the
competition for new development that will pave the way for growth. A professional
marketing organization must be engaged to come up with something like FIRST Center
Michigan (Einance, Innovation, Residential, Shopping, and Technology). Based on a
branding theme, common identifiable gateways should be created to let everyone know
they have just entered the ‘In’ city.
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Adding to the challenges is the trend that the overall physical image of the City is
declining and should that trend be left unchecked, a negative image of the City will
emerge that would take many years to overcome. There is a perception that blight is
increasing throughout the City, the number of empty buildings seems to be growing
daily, and there is an apparent lack of political will to correct the situation. In some
instances it appears that the ordinances are just not enforced and in other instances it is
less expensive to pay the fines than to meet blight restrictions.

There is an opportunity to make Troy one of the most attractive cities in the region by
strengthening and enforcing the ordinances related to blight, and being creative such as
figuring out a way to provide free parking of large commercial vehicles in commercial
lots. Many of the empty industrial buildings are likely never to be re-filled for industrial
purposes, but with the current Future Land Use Plan there are no other options. We
should not pass up the opportunity to learn from others by continually benchmarking
Troy to other similar cities. The goal should be to attract enough re-development to get
the tax base back to a 50/50 split between commercial and residential taxes.

Future Statement #3: Troy is an Engaged Community with Elected Leaders who
Govern in the Best Interest of the Total Community, Supported by a Responsive
and Cooperative City Staff

We also visualize Troy as an engaged community with elected leaders who govern for
the best interest of the total community, and a responsive and cooperative city staff.
There has been a history of contentious decision-making that has tarnished the image
over the last several years. We see the website being enhanced to provide an
interactive on-line community that serves as a home page for stakeholders, e.g. “My
Troy” and a primary source for communication (bi-directional) for all stakeholders.

City staff should be trained on the concept of providing the ultimate in customer service,
and an ombudsman’s office should be created to provide citizens with a place to go
when not satisfied with the services provided. Study circles (studycircles.org) have
been proven to be one of the most effective ways to get residents and stakeholders
involved and communicating. By facilitating the development of study circles for
stakeholders, the City can foster both better communications and involvement.
Involving national politics in local government tends to divide rather than unite a
community; de-politicizing the local government would go a long way toward
establishing a harmonious community.

Future Statement #4: Troy has Implemented “Villaging” Development Concepts
We visualize implementation of “villaging” development concepts to create a connected
sense of place and community with a variety of activity nodes. There is a trend that
professionals and the growing creative class want to live in communities that provide a
sense of community and place. They want more walkability, entertainment venues,
community gathering spots, and green space. The opportunity is ripe to form city,
residential and commercial partnerships to create nodes of human friendly spaces
(“villaging”) that are welcoming to residents and visitors alike. An example is the
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implementation of the Civic Center plan by working with the Marriott re-development so
that it considers the Civic Center its “front yard,” attracting commercial partners to
develop a world class light-and-music-choreographed fountain, and finding another
partner to develop the amphitheater.

The creation of a central clearing house for public services, trades referrals, volunteer
opportunities, events and city issues would provide a one-stop shop for seniors and
others. This should take the form of print, telephone and electronic (part of the
enhancement of the City website). There is the opportunity to leverage our diversity to
develop a wide variety of cultural and educational programs that result in harmony
between all people in all age groups. Creating “go-to” places for teens and
interconnecting paths for non-automotive transportation (walking, biking, etc.) would go
a long way toward creating “villaging” nodes.

Future Statement #5: Troy has Become a Model of an Environmentally Friendly
Community

As a center for technology and innovation, Troy has the opportunity to become a model
of an environmentally friendly community and, as a by-product, will assist with potential
future challenges. As energy costs soar, it makes more and more sense to invest in
non-fossil fuel forms of energy. The creation of an Environmental Advisory Board would
be a major first step. It has been proven time and again that LEED (Leadership in
Energy and Environmental Design) certified developments economically pay for
themselves in less than 3 years, and the resulting reduced impact on future
environmental problems may have even greater economic impact. Troy should make
LEED development an expectation for all new development and should promote this
leadership and the resulting impacts. The management of storm and wastewater is a
potentially huge financial hurdle facing the City.

LEED developments, converting retention ponds to detention ponds with added
recreational value, encouraging lawn watering from storm water cisterns, and other
initiatives can significantly lower the potential costs of reducing the volume and pollution
of the streams/drains down stream from Troy. In addition to these actions, the City
does need a new Storm Water Management Plan as soon as possible. By making the
major streets more walkable (as proposed by the Big Beaver Corridor Study and the
Maple Road Study), and interconnecting these and other nodes throughout the City with
paths for non-motorized transportation, walking, biking and personal transportation,
there is the potential to add to the environmental leadership and provide the desired
walkability.
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Troy 2020
Lifestyles Task Force

Vision Statement

The City of Troy is a dynamic and vibrant city that is a highly desirable place to live and
work in, attracting a quality workforce and meeting lifestyle needs in the areas of
recreation, fitness, and cultural and social interaction.

Preferred Future 1: Better Than Downtown

Throughout our research, it became evident that cities with vibrant downtown districts
were strongly correlated with desirable places to live. These cities offer an abundance
of things to do, places to eat, and opportunities for learning. Indeed, the very character
of a city is defined by the quality of its downtown. Successful downtowns attract not only
the local residents, but also draw from surrounding cities and tourism. They can act as
a cornerstone for a region providing a strong commercial center and solid tax base.

When considering the application of this idea to Troy, however, careful consideration
must be given to its location. Central roads, like Big Beaver and I-75 make Troy very
accessible, but at the same time are not pedestrian friendly. Even though Big Beaver is
the heart of the business district in Troy, it does not have the intimate feeling often
associated with flourishing downtown areas. Furthermore, neighboring cities such as
Birmingham, Royal Oak, and Rochester already possess successful downtown areas.

Many factors contribute to making a successful downtown area. One crucial ingredient
(that of being pedestrian friendly), however, is not a strong point for Troy. So instead of
trying to emulate other cities, create an experience unique to Troy. Develop
cultural/ethnic areas or “pockets” throughout the city, but have them connected through
some entertaining form of transportation (like a trolley).

These factors, though, make possible a unique opportunity for Troy. One that
recognizes Troy’s limitations and strengths while avoiding direct competition from
surrounding cities. To capitalize on the wealth of cultural diversity of its residents, and
its family focus, Troy would develop multiple downtown areas that revolve around a
specific cultural or ethnic theme. Furthermore, these areas would be connected with
some entertaining form of transportation (like a trolley, a monorail or a subway). This
idea not only leverages the diversity of Troy’s citizens but also provides a direction for
the use of abandoned buildings and eliminating blight.

Each of the cultural areas would provide a wide range of activities and experiences.
Imagine, a person could have dinner in the Italian area, head to the Greek section for a
play, go shopping in Indian town, and then travel to the French neighborhood for desert
and coffee. The possibilities for shopping, dining, and learning are endless. Best of all,
every time someone comes to Troy it can be a unique experience. Why settle for just
the average night downtown, when it can be so much better.
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Suggested Actions to Achieve Preferred Future

Ethnic/cultural areas located throughout the City

Wide variety of options (Asian, Middle Eastern, Polish, etc.)
Connected by trolley or some ‘fun’ form of transportation — not a bus
Eating, shopping, entertainment, and learning opportunities available
within each area

Supporting Community Partners

Troy Chamber of Commerce
Ethnic Chamber of Commerce
Cultural Centers

Real Estate Developers
SEMTA

Ethnic Advisory Board
Downtown Development Authority
Planning Commission

Traffic Committee

Troy Daze Committee

Troy Youth Council

Preferred Future 2: Focus on Fitness

Despite increased awareness regarding the dangers of a sedentary lifestyle, lack of
regular physical exercise continues to plague the U.S. The trend is most prevalent in the
Midwest and is very alarming among children. So, as the country continues to grapple
with soaring health care costs, an ounce of prevention may be worth well more than a
pound of cure. To maximize the health and fitness goals of residents, health and fitness
opportunities should be accessible, convenient, entertaining, and diverse.

Suggested Actions to Achieve Preferred Future

e Walking/biking paths throughout the city (wheelchair accessible)
e City-organized fitness events:
o Marathons/walk-a-thons
o City Olympics
o Fitness stamp book (rewards for completing given fitness activities)

e More fitness centers: Goal — the ability to walk to a fitness center no
matter where you live in Troy; put fithess centers in the parks (possible
collaboration with private health clubs)

e Multi-use sports fields: Accommodate traditional & non-traditional sports

e All-season activities
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Supporting Community Partners

Health Clubs

Troy Nature Center

Hospitals

Parks & Recreation

City Parks

Business Corporations

Advisory Committee for Persons with Disabilities
Advisory Committee for Senior Citizens

Preferred Future 3: My Village

A current popular housing trend revolves around the idea of a multi-use village. It mixes
commercial and residential property together so that people can walk to many of the
places at which they are likely to shop and eat. It provides a cross between the
conveniences of urban life and the reduced congestion of suburban living. My Village
evolves this concept to a more personal level. Instead of a generic, one-size-fits-all
village, in the future these villages will center on a theme. For example, if you enjoy
entertainment and nightlife you would find theaters, restaurants, nightclubs, cinemas,
and sports areas in or near your village. If you are a nature lover, you would find
beautiful gardens, wooded walking paths, and stores that support these activities within
your complex. These are but a few examples of many themes that one could choose to
develop. The driving idea is that it allows people to live closest to the things they enjoy
the most.

Suggested Actions to Achieve Preferred Future

e Select several themes that are popular, but reflect individual
preferences

e Work with developers and commercial business to create an area with
a unifying theme

e |dentify existing construction and build around it (for example, put a
fithess-oriented village next to the community center)

Supporting Community Partners

¢ Real Estate Developers
¢ Planning Commission
e Troy Chamber of Commerce

Preferred Future 4: Troy -- Big City, Small Community
As cities grow larger, they find it difficult to maintain a small hometown feel -- a place
where people feel welcome and have a sense of belonging. It becomes even more of a
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challenge as diversity (cultural, generational, and physical) in the population increases.
To address these needs, Troy must be more accommodating to individual preferences,
encourage more interaction among residents, and provide more places and spaces for
people to come together and socialize.

Suggested Actions to Achieve Preferred Future

Multi-lingual and audible (for the visually impaired) signs. Simply be
more sensitive to people with special needs or those who may not
speak English.

Resource/information center to find out what's going on in the city,
where to get assistance, etc.

Longer hours for city services.

Boundless playground (everything in the park can be enjoyed despite
any disability you may have).

Mini-park (or common area) in every neighborhood. Could be as
elaborate as a clubhouse or just a smartly decorated garden & gazebo.
More gathering places throughout the city (consider people of all ages)
Expand the community center area -- more things to do inside and out

Supporting Community Partners

Community Center

Chamber of Commerce

Troy Public Library

Advisory Committee for Persons with Disabilities
Advisory Committee for Senior Citizens

Ethnic Issues Advisory Board

Parks and Recreation

Planning Commission

Troy Youth Council

Community Affairs Department

Preferred Future 5: Troy — Gotta Have Art

Troy is a community that values diverse art forms and also has a wealth of well-
renowned artists residing in Troy. Physical spaces and locations to experience art
celebrate these facts. We need to provide increased opportunities to experience all the

fine arts.

Suqggested Actions to Achieve Preferred Future

Music in the park
Theater
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e Symphony
o Art Galleries
¢ Art throughout the city (roadsides, public places, etc.)

Supporting Community Partners

Art show organizers/promoters

Community Theater, Orchestra

Galleries

Troy Public Library

Schools

I/ACT Image and Arts Council of Troy - Troy Chamber of Commerce

Preferred Future 6: Troy — Just Hanging Out

Gathering places are needed for residents to spend time around other people of their
generation and/or those with similar interests. Each place may have appeal to only
unique groups — such as youth, retirees or artists,

Suggested Actions to Achieve Preferred Future

o Coffee/entertainment pubs
e Places of beauty (i.e. garden with fountain), gathering areas.

Supporting Community Partners

Cyber Cafes and Eateries

Garden Clubs

Planning Commission

Parks and Recreation

Chamber of Commerce

Troy Youth Council

Advisory Committee for Senior Citizens
Advisory Committee for Persons with Disabilities

Preferred Future 7: Troy — Outdoor Sports Complex

A large outdoor sports complex gives concrete evidence of Troy’s status as a city that
values sports. It provides opportunities to experience diverse organized sports. By
collaborating with other cities, costs can be shared and the use maximized.

Suggested Actions to Achieve Preferred Future

¢ Build in collaboration with other cities to leverage the benefits of
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sharing costs

e Use for a variety of events, so diverse types of sports can be
experienced and enjoyed.

Supporting Community Partners

e Neighboring cities
e Sports Booster Clubs
e Sports Teams and Businesses

Preferred Future 8: Troy — New-Age Retiree

The boomer generation retirees will be greater in number, be much more active and will
live much longer than previous generations. Their needs will differ greatly than from
those of previous generations.

Suggested Actions to Achieve Preferred Future

e Boomers may get older, but they’ll never be “Senior Citizens”.
Remove such labels from programs tailored for them.

¢ Many will start on a 2nd career or job. Consider opportunities for the
City to utilize this new workforce.

e Casino trips are replaced by adventure, learning, and travel.

Supporting Community Partners

Job-placement agencies

Temporary Employment Agencies
Travel Agencies

Advisory Committee for Senior Citizens
Parks and Recreation

Community Affairs Department
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Lifestyles Task Force Summary

Troy has many strengths in this area upon which to build. It is a community with cultural
and generational diversity and a strong family-focus. It also offers an outstanding
community center and an exceptional parks and recreation program.

After examining several trends for the future, our task force focused on and researched
the following as the most relevant to Troy’s future:

New Urbanism: People long for a greater sense of connectedness and
community in their day-to-day life and activities.

New Age Retiree: The boomer generation retirees will be greater in number, be
much more active and will live much longer than previous generations.

Diversity: Will be greatly valued and appreciated. A sense of belonging to the
city must be fostered in the diverse populations to continue to attract them.

Entertainment/Recreation: Will need to be fast-paced, stimulating, short-term,
meaningful and with diverse options.

Fitness: With a larger aging population, obesity on the rise, and reduced
healthcare coverage, fitness will be very important.

Several goals for the future emerged after researching the trends and considering
Troy’s strengths and challenges. These were grouped into the following preferred

futures.

Preferred Futures

1.

A unigue downtown concept that is better than the traditional downtown:
Pockets of lively cultural/ethnic areas connected by a fun transportation
system such as a trolley.

Increased opportunities to maximize health and fitness goals of residents.

Multi-use Village Housing, with a focus on themes, to provide opportunities
for residents to live closer to the activities they enjoy and use the most.

Grow as a city, but retain a small community feel, by providing opportunities
for residents to interact, and to feel a sense of belonging.

Increased opportunities to experience all the Fine Arts.

Gathering places for residents to spend time around other people of their
generation and/or those with similar interests.

An Outdoor Sports Complex in collaboration with other cities, to leverage
the benefits of sharing costs.
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8. Opportunities tailored to the needs of the New-Age Retiree. Their needs will
differ in many ways from the traditional ones.

For Troy to remain a dynamic and vibrant city that is a highly desirable place to live and
work in, and that attracts a quality workforce, it must continue to meet the lifestyle needs
of its residents in the areas of recreation, fithess, and cultural and social interaction.
These lifestyle needs are changing, as the trends indicate, and we must be prepared to
meet them. These action items serve as starting points, and many more ideas can be
developed, with these goals and trends in mind.
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Troy 2020
Lifetime Learning Task Force

Vision Statement

Troy will be globally recognized as a community that provides its citizens with the
opportunity to achieve social enrichment and personal growth via lifetime learning.

Preferred Future 1. Troy has a Citywide Lifetime Learning Committee

A Citywide Lifetime Learning Committee, composed of Troy's learning institutions and
businesses, is responsible for:

Determining community lifetime learning needs

Coordinating learning opportunity content

Communicating opportunities to residents and those who work in Troy
Ensuring that learning opportunities are provided in user-friendly formats
compatible with skills and resources of users

Evaluating and measuring the success of efforts

Adapting as needs change

Promoting the success of staff development

Actively develop the professional skills of City staff

Suggested Actions to Achieve Preferred Future

The City of Troy shall create a Lifetime Learning Committee. The Lifetime Learning
Committee shall have representatives from the following departments and
community/corporate organizations:

Troy Library and Museum

Troy Parks & Recreation Department (includes Nature Center)
Senior Citizen Advisory Committee

Ethnic Issues Advisory Committee

Troy Chamber of Commerce

Public School Districts within Troy

Private and Home School

Troy Higher Education Facility

Responsibilities of the Lifetime Learning Committee:

Publicize the learning activities available to Troy citizens via multiple
media. Convene regular meetings to brainstorm learning needs of the
business community.

Develop an effective evaluation process that measures the success and
continuation of publicly funded courses and programs.
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e Develop and write technology impact mission statements that will define
the use and effect of technology for all Troy citizens.

e Develop and oversee sub-committees that address specific interest
groups and areas of learning.

e Publish an annual progress report of the ongoing and completed
objectives, goals, and accomplishments of the Committee.

Supporting Community Partners

City of Troy

Universities and colleges within Troy

Troy Chamber of Commerce

K-12 school districts within Troy

Automation Alley

Senior Citizen Advisory Committee

Ethnic Issues Advisory Board

Troy Youth Council

Private and Home School organizations in Troy

Preferred Future 2: The City of Troy provides education, technology, and support
mechanisms to its citizens, enabling them to deal effectively with global lifestyles
and improve their ability to navigate and integrate a variety of educational
methods that will enrich their lives.

Suggested Actions to Achieve Preferred Future

e Consolidate and coordinate dissemination of learning opportunities.
Consider a Learning Clearinghouse for the City of Troy. Support
Considerations: The Learning Clearinghouse must maintain a database
and website of local learning opportunities. Staff will provide the Troy
community with personal assistance for navigating information, while the
website will be self-service. Apply the 2-1-1 call concept to lifetime
learning instead of human services. See www.211.org for additional
details.

¢ Develop numerous opportunities including classes, gatherings and
lectures that enrich the lives and educate Troy citizenry on a large variety
of topics. Important issues would include identifying topics of interest for
people and adequately publicizing events. There should be no fees (or
low fees) to attendees.

e Create and publish course descriptions, budgets, and source locations
that offer the learning programs, courses and experiences.
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Supporting Community Partners

Lifetime Learning Committee

City of Troy (primarily Library, Museum, Nature Center and the
Community Center)

Universities and colleges within Troy

Troy Chamber of Commerce

K-12 school districts within Troy

Automation Alley

Preferred Future 3: The Troy community facilitates learning opportunities that
encompass a variety of experiences, lifestyles and cultures that utilize the
expertise and knowledge of Troy citizens to mentor and tutor any citizens that
prepares them for future job opportunities.

Suqggested Actions to Achieve Preferred Future

Create and maintain a “career database” and website of retirees that will
be a resource to all Troy citizens and corporations, for mentoring, tutoring
and training to prepare for future job or volunteer opportunities.

Create and maintain a list of niche educational providers e.g.
Internet/correspondence schools, educators from radio shows, newspaper
columnists and other speakers for the purpose of filling needs (through
outsourcing) not readily met by community-based resources.

Continue to organize and sponsor cultural education programs to build
bridges between cultures within Troy and abroad. Currently the Ethnic
Issues Advisory Board performs this task; we would like to see a
sustained effort for this program, along with a strong promotional plan.
Provide lectures and talks to Troy citizens regarding various occupations,
talking about opportunities and requirements, and activities of various
professions. Follow these with small group meetings involving discussion
time. This would be open to all ages, as a means to learn about
professions and occupations they have no other way to learn about. This
is to be organized by the Lifetime Learning Committee, or the library, or
perhaps even a local higher education facility. Local business leaders can
be invited to talk on their specialty. Commercial interests can be
accommodated, as long as the talk has information value and is not just a
long commercial. An important part of this activity would be proactive
publicity for events of general interest.

Form a sub-group of the Lifetime Learning Committee to oversee
providing educational opportunities about personal developments and
careers. The group should include business people, some retired senior
citizens, some input from the state unemployment facilities, some college
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career counselors, and perhaps other interested parties. The goal of the
group would be to provide learning opportunities about cultural and future
career opportunities.

Establish a Career Fair Day every year to inform and provide access for
retirees, as well as job seekers, to learn about the availability of positions
both paying and non paying, as well as volunteering and mentoring
opportunities.

Supporting Community Partners

Lifetime Learning Committee

Troy Chamber of Commerce
Nonprofit Network

City of Troy Community Affairs Dept.
Troy Senior Citizens

Michigan WORKS

Preferred Future 4: World-class lifetime learning services and facilities are
available to the entire Troy community.

Suggested Actions to Achieve Preferred Future

Update and enlarge the technological and research services at the Troy
Library and Community Center

City Council of Troy will find a funding mechanism to replace or enlarge
the City Library and expand computer access at the community to involve
more usage by the community

Develop supporting community partnership between TPL, City of Troy
Depts. (Finance, IT, Planning and as needed other possible departments)
and City Council

Expand activities to publicize the excellent educational resources in Troy,
and surrounding communities both regionally and globally

Self-service Lifetime Learning content is available on mobile devices, both
for personal and professional development.

Increase utilization of public facilities (school buildings, Community
Center, and Library) throughout the community for educational,
professional and recreational activities.

Establish infrastructure for utilization cost per activity

Establish a Development Department within the City of Troy

Responsible for seeking public and private funding for the development of
educational activities

Assist grant writers with demographics and background data related to the
Troy community
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Ultimately establish an endowment for lifelong learning activities

Supporting Community Partners

Troy Public Library

City Councill

Community Affairs Department

Troy Chamber of Commerce

School Board

Community Center

City Council, City Depts. (Finance, IT)
Community Affairs Department

Preferred Future 5: Troy community provides opportunity, encouragement and
recognition for the highest levels of academic achievement ("smart is cool"). This
includes educational curriculum that prepares students to handle the latest
advances in technology, and a healthy, accepting environment in which to learn.

Suqggested Actions to Achieve Preferred Future

The Troy School District shall implement the U.S. Department of
Agriculture Healthy School nutrition program which includes providing
more vegetables and fruit in K-12 school menus

Encourage the hosting of and attendance at academic competitions such
as science fair, science bowl, math contest, engineering contests, robotic
competitions, music competitions, forensic/debates, etc. These activities
support Troy resident students attending any K-12 program within Troy
including home school. Also a gala city-wide event celebrating academic
achievement (not just TSD honors program, or awards at Somerset
Collection)

Establish partnerships with regional businesses and universities and
colleges to provide Troy residents students the opportunity for field trips,
presentations, and outreach programs in specific topics

Provide more opportunities for distance learning classes, and also
perhaps independent study opportunities for higher level high school and
middle school students. Develop the skills of students to effectively learn
in a non-traditional classroom environment to better prepare them to learn
more effectively throughout life in non-classroom environments

Establish and maintain online “glocal” (i.e. global + local) forums to enable
self-learners to find answers to their questions, as well as to establish
communities of interest

Establish a Career Fair Day every year to inform and provide access for
retirees, as well as job seekers, to learn about the availability of positions
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both paying and non paying, as well as volunteering and mentoring
opportunities.

Supporting Community Partners

The Troy City Manager shall direct one City Department to be responsible and
accountable for implementing the above referenced actions.
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Troy 2020
Mobility Task Force

Vision Statement

While the automobile will remain the primary means of transportation for the
foreseeable future, Troy will be a safer place for all travelers and environmentally
sustainable technologies will be encouraged. Troy will be a walkable/bikeable
community and multiple transit options will be available. At the same time, new land use
patterns and virtual pathways of electronic communications will minimize the need for
transportation.

Preferred Future 1: Troy is a safer place for all travelers.
Suggested Actions to Achieve Preferred Future

e State of the art signage and electronic traffic devices at all major
intersections.

Optimize traffic flow through the city while providing for full local access.
Pedestrian friendly crosswalks and bridges.

Reduce preventable vehicle crashes.

Enhance older driver screening and locally available training.

Supporting Community Partners

Michigan Department of Transportation

Oakland County Road Commission

City of Troy Departments (Engineering, Public Works).

Agencies and community groups providing support to older adults

Preferred Future 2: Troy is a walkable/bikeable community with an extensive
network of non-automotive pathways.

Suggested Actions to Achieve Preferred Future

e Develop interconnected pathways that serve specific destinations (i.e. go
where people want to go, not just pathways for the sake of pathways.)

¢ Design pathways that are able to accommodate walking, biking and
personal transportation (e.g. electric scooters).

e Provide bridges or tunnels to separate pedestrians from vehicular traffic.

¢ Land use plans should promote “villaging” or “new urbanism”.

e Encourage business development that provides good, convenient
pedestrian access.
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Supporting Community Partners

¢ Planning Commission

¢ Youth Council

e Community Groups serving Older Adults and Persons with Disabilities

¢ Troy City Departments (Parks and Recreation, Engineering, Real Estate
and Development)

e Local businesses, developers and architects

Preferred Future 3: Troy will be a City with multiple transit options for all age
groups and workforce members.

Suggested Actions to Achieve Preferred Future

e Troy is a part of a regional multimodal transportation network to include
bus, train, taxi, air transportation and fixed guideway systems.

e Convenient links between modes to connect hubs to smaller centers.

e Enhanced access to major airports.

e Seniors and persons with disabilities are able to travel freely with “curb to
curb” public transportation.

e Personal Rapid Transit (PRT) systems or other electric guideways
designed and implemented to meet the needs of residents and work force
members without the need for automobiles.

Supporting Community Partners

e SMART

e Troy Medi-Go Plus

e MDOT

¢ Private taxi and limousine companies
e Oakland Troy Airport

e SEMCOG

Preferred Future 4: Virtual pathways will exist to substitute communication for
transportation.

Suggested Actions to Achieve Preferred Future

¢ Broadband access made available to all.
e Promote development of “hoteling” facilities (temporary offices or
conference rooms for home/small business).
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¢ Facilitate national/international business activities conducted through
electronic media.

e Make Troy less congested and more economically competitive with virtual
pathways.

¢ Effective use of latest technologies in schools, City, and private entities.

Supporting Community Partners

e Wireless Oakland

e Communications providers (internet, cable, and phone)
e Automation Alley

e Troy School District

e Troy Chamber of Commerce

¢ City Departments

Preferred Future 5: Troy is the “Green” “Clean City”

Suggested Actions to Achieve Preferred Future

¢ All public vehicles will be Flexible Fuel Vehicle (FFV) type, Hybrid power
or other emerging technologies, setting the standard for energy
conservation.

¢ Gas stations within the city will carry alternative fuels (E-85 / B-20).

¢ Varied and flexible work and school schedules encouraged in order to
facilitate transportation demand management techniques such as
carpooling, transit and discourage Single Occupant Vehicles.

e Personal Rapid Transit (PRT) or other electric fixed guideway systems
developed in selected areas to reduce emissions and noise pollution.

e Encourage energy efficient building practices.

Supporting Community Partners

City of Troy (Department of Public Works)
Troy School District

Troy business community

Local developers and architects
SEMCOG Rideshare Program
Automation Alley
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Mobility Summary

The leadership of Troy needs to embrace the idea of a multi-faceted approach to
mobility. This is seen as an evolutionary process. Over the next twenty years, Troy
should improve current transportation options, encourage the implementation of others
and remain open to new technologies and development patterns. Doing so will keep
Troy an attractive place to live, work and play.

The Mobility Task Force looked at many aspects of Troy’s mobility future. Discussions
explored the various needs for travel and a broad range of strategies to meet those
needs. Residents have travel needs within Troy for work, recreation, school, services
and shopping. Then there are the travel needs to places across the metropolitan area
and beyond. Aside from the mobility concerns of residents, Troy’s vitality as an
economic center requires travel options for workers, customers and business partners
that extend across the region, State, nation and world.

The automobile shaped the development of Troy. The Mobility Task Force recognized
that the automobile will remain the primary means of transportation for the foreseeable
future. However, the future is seen as one, which incorporates a rich array of
transportation options to adapt to changing desires, environmental concerns and new
technologies. The Mobility Task Force also looked at reducing the need for
transportation through new land use patterns and “virtual pathways” of electronic
communications.

The Mobility Task Force envisioned that the future of Troy would include numerous
elements of mobility. Some highlights are as follows:

Troy is a safer place for all travelers

State of the art signage and electronic control devices exist to reduce accidents and
improve traffic flow. The road network is well maintained and includes pedestrian
friendly crosswalks and tunnels or bridges. As the population ages, screening and
training for older drivers is enhanced.

Troy will be a walkable/bikeable community with a network of non-automotive
pathways

An interconnected pathway system exists with destinations and amenities suitable for
walking, biking and personal transportation. Land use plans promote “villaging” or “new
urbanism.” Business development encourages pedestrian access.
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Troy will be a city with multiple transit options for all age groups and work force
members

The city is part of a regional multi-modal transportation network to include bus, train,
taxis, air transportation and fixed guideway systems. Seniors and persons with
disabilities travel freely with curb to curb public transportation. New automated
transportation systems, like Personal Rapid Transit, provide alternatives to automobile
travel in selected areas.

Virtual pathways minimize the need for transportation

Electronic communications allow people to work at home, shop at home and conduct
business without being in the same physical location. All residents, schools and
businesses have access to broadband communication networks and state of the art
technologies. National and international business activities are connected through
electronic media. Temporary offices or conference rooms for home/small businesses
(“hoteling” facilities) are readily available.

Troy is the “Green”, “Clean” City

The city embraces and encourages environmentally sustainable technologies. All public
vehicles will utilize energy conserving technologies like Flexible Fuels, Hybrid engines
or other emerging power sources. Gas stations within the city all carry alternative fuels
(E-85, B-20, etc.). Alternative work and school schedules encourage carpooling and
transit and discourage single occupant vehicle travel. Electric vehicles will reduce
emissions and noise pollution.
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Troy 2020
Regionalism Task Force

Vision Statement

Through courage and the elimination of boundaries Southeastern Michigan has
embraced regionalism and has become once again a region of “Firsts”

Preferred Future 1. Southeastern Michigan has developed into a world-class
region.

Suggested Actions to Achieve Preferred Future

e Build on what we do well and establish Southeastern Michigan as a capital
for entertainment, sports, arts, culture, dining, and shopping.

e Coordinate collaboration and marketing to attract world-class events to
showcase the region.

e Change image from a non-descript suburban community to a recognizable
destination city.

e Showcase our diversity with flags of the nations or the diversity plaza.

e Change City’s tag line and the Region’s tag line to reflect the Region in
2020.

Supporting Community Partners

Detroit Convention Visitors Bureau

Regional, Detroit and Troy Chamber of Commerce

Creative Leaders of the Community

Real Estate and Development

City Council / City Manager

Regional Dream Team (See Crain’s Business Late March 2006) with more
Troy individual participation

Preferred Future 2: Troy and the surrounding communities have coordinated their
redevelopment efforts focusing on the strengths of each community to promote
smart growth and retention of the creative class.

Suggested Actions to Achieve Preferred Future

e Modify zoning laws to increase flexibility and allow mixed-use
development (retail, residential, commercial).

e Streamline approvals for development to enhance business-friendly image
of Troy and the Region.
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Establish Master Land Use and Zoning on a regional basis.
Establish a Land Bank Authority to hold properties to allow for
redevelopments that bring forth the best ideas for the city and region.

Supporting Community Partners

Financial Institutions

Planning Department / Planning Commission
Economic Development Department

City Council / City Manger

Regional Planning Organization

Preferred Future 3: Southeastern Michigan has developed a multi-modal
transportation system that is supportive of economic development and that
provides alternative modes of transportation for citizens of all ages.

Suggested Actions to Achieve Preferred Future

Develop a mass transit system that has city components connected to a
regional system that is safe, reliable, cost affective, and convenient
Develop stable long term revenues for transportation with a mass transit
component

Encourage high-density land use developments that supports public
transportation. Incorporate non-motorized and alternative transportation
options into land-use planning and encourage future development to
include these options into the designs

Establish High Occupancy Vehicle (HOV) Lanes throughout the region on
major thoroughfares and locations for carpooling

Alternative fuel for the City and region’s fleet vehicles

Supporting Community Partners

Department of Transportation - Federal and State
Oakland County Road Commission

City of Troy Traffic Engineer

Department of Public Works

SEMCOG

Preferred Future 4: Troy is collaborating with Southeastern Michigan to establish
regional, high quality city services in a cost efficient manner.
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Suggested Actions to Achieve Preferred Future

Think Regionally and ignore geographic and other perceived borders and
losing local control.

Regional approach to improve crime prevention in Southeastern Michigan.
Work collectively throughout the region to provide quality services while
saving tax dollars and not duplicating services.

Work toward improved (non-adversarial) relationship with Detroit Water
and Sewer Department to promote understanding of concerns and
problems that can be cooperatively solved and create win-win situations.

Supporting Community Partners

Purchasing Department

Police Department

Department of Public Works
Regional collaborations

Detroit Water and Sewer Department
Oakland County

Preferred Future 5: Troy and the surrounding communities have collaborated to
create cultural, recreational, education, family and senior activities that improve
the quality of life for all segments of the region’s population.

Suggested Actions to Achieve Preferred Future

Construct recreational facilities such as sports multi-plex and outdoor
sports fields to position the region as a destination for visiting sports travel
clubs and tournaments (baseball, cricket, soccer, lacrosse, field hockey,
etc.)

Increase awareness of the Regions amenities and seek reciprocity with
other nearby communities for all residents to have access to recreational
and cultural facilities.

Provide for greater foreign language opportunities (Chinese, Japanese,
Arabic etc.) through Lifelong learning vehicles and encourage the same in
the K-12 programs.

Establish regional science / technical schools with curriculum input from
the business community.

Establish a regional health care insurance group to provide group rate
insurance to individuals and small business by piggy backing with a
Regional Chamber or Automation Alley.

Establish a Regional Board.
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Supporting Community Partners

Troy Board of Education and Other School Districts of the region
Automation Alley and other High Tech Business

Sports and Recreation Developers

Parks and Recreation

Regional Chamber

Regionalism Summary

In the past Southeastern Michigan was a Mecca for the creative class. This area was
the incubator for innovative ideas in the early twentieth century. By eliminating paper
boundaries we can become the desirable region in North America to live, learn, work
and play. This will establish Southeastern Michigan again as a region of “firsts”.
Regionalism is no longer the unspoken word. It is embraced throughout Southeastern
Michigan so that we can build on the strengths of each community to showcase the
region and compete in the global marketplace for decades to come. We do this through
courage of knowing who we are and realizing in today’s economy each individual city
cannot be everything to everyone.

Future Statement #1. Southeastern Michigan has Developed into a World-Class
Region.

Our first step is to determine what we do well as a City, metro area and region, and
build upon those strengths. As a region we excel in sports, entertainment, arts, culture,
dining and shopping. We should promote the region as a capital for such activities. We
cannot ignore Detroit and our neighbors as their image reflects upon the entire region.
We should celebrate Detroit as a diamond in the rough, a river front city within our
region that can provide the large-scale sports and entertainment venues of a major
metropolis. For Troy we need to change our image from a non-descript suburban
community to a recognizable destination City while keeping the strengths we currently
possess such as strong families.

Future Statement #2: Troy and the Surrounding Communities have Coordinated
Their Redevelopment Efforts Focusing on the Strengths of each Community to
Promote Smart Growth and Retention of the Creative Class.

To promote smart growth and retention of the creative class Troy and the surrounding
communities must work together to coordinate their redevelopment efforts to focus on
our strengths. We can achieve this by being one of the first regions to establish a
regional Master Land Use and Zoning Plan. In conjunction with regional zoning we
need to modify existing zoning to increase flexibility to promote mixed-use
developments. By living, working, shopping and recreating within the region we further
develop a strong sense of community and re-establish the concept of neighbors. A tool
we must establish to assist in this redevelopment is a Land Bank Authority to hold
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properties to allow for redevelopment that brings forth quality development for the City
and the region.

Future Statement #3: Southeastern Michigan has Developed a Multi-Modal
Transportation System that is Supportive of Economic Development and that
Provides Alternative Modes of Transportation for Citizens of all Ages.

To truly redevelop our region into a world-class community the largest hurdle to be
addressed is a multi-modal transportations system. As a region we need to develop a
mass transit plan and a stable long-term revenue source that will provide alternative
modes of transportation for citizens of all ages. This system should be designed with
City components connected to a regional system that is safe, reliable, cost effective and
convenient. Urban sprawl re-emphasizes single occupant vehicular transportation and
our dependency on fossil fuels. We need to encourage high-density land use
developments, where appropriate, that supports public transportation. We need to
incorporate non-motorized and alternative transportation options into land-use planning
and encourage future developments to include these options during the design phase.

Future Statement #4: Troy is Collaborating with Southeastern Michigan to
Establish Regional, High-Quality City Services in a Cost-Efficient Manner.

We are all aware that our tax dollar is being stretched further and pulled in multiple
directions. Troy is working collectively throughout the region to provide quality services
while saving tax dollars. We need to expand our regional thinking, set aside our egos
and the need for control while ignoring geographic and other perceived borders to better
serve the taxpayers of the region. We need to work towards improved non-adversarial
relationships with Detroit and the surrounding communities to work cooperatively and
create win-win situations for all parties for the delivery of quality essential services
without duplication or corruption.

Future Statement #5: Troy and the Surrounding Communities have Collaborated
to Create Cultural, Recreational, Education, Family and Senior Activities that
Improve the Quality of Life for all Segments of the Region’s Population.

There are other services that are paid by the taxpayer that could be provided on a
regional basis. Recreational facilities such as sports multi-plex and outdoor sports fields
can be constructed to position the region as a destination for visiting sports travel clubs
and tournaments. We should increase the awareness of the regions amenities and
seek reciprocity with other nearby communities for all residents to have access to
recreational and cultural facilities. To provide for our future workforce regional
science/technical schools with curriculum input for the business community should be
developed. We should also expand the foreign language opportunities through lifelong
learning vehicles and encourage the same in the K-12 programs. One of the largest
concerns of many people today is health care costs. A regional health care insurance
group to provide group rate insurance would benefit many individuals, retires and small
businesses.
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We can do all of the above items but, unless we tell someone, no one will know. To
accomplish this we need to promote and market the region as a whole to attract world-
class businesses and world-class events. Working together through the Troy Chamber
of Commerce, the Detroit Chamber of Commerce, the Regional Chamber of Commerce
along with the Convention Visitors Bureau and the Regional Dream Team we can
redevelop our community and then showcase Troy and the Southeastern Michigan
region as the place to live, learn, work and play.
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Troy 2020
Wealth Creation Task Force

Vision Statement

Troy is a balanced community with a 50/50 residential/business tax base that
continues to be a desirable place to live and work with excellent schools and a
highly educated work force that desires to reside in close proximity to the City for
improved quality of life.

Preferred Future 1: Update Master Land Use Plan

Suggested Actions to Achieve Preferred Future

Provide for dense, Urban Style Housing

Assemble parcels and redevelop under utilized areas

Attract and retain youth through Mixed Use Developments
Create joint public and private parking structures in central business and
shopping sections

Link parks and add bike and walking trails throughout the City
Add art and architecture in public places

Restrict/prohibit single family housing along Big Beaver corridor
Expand Executive Airport and Services

Link surrounding “downtown” areas with public transit

Link business and retail hubs with public transit

Supporting Community Partners

e City of Troy Departments and supporting boards/commissions especially
Planning, Zoning, Business Development, Parks & Recreation, and
Community Affairs

Homeowners groups and associations

Brownfield Redevelopment Authority

Troy Chamber of Commerce

Downtown Development Authority

Economic Development Corporation

Preferred Future 2: Leverage Asian Population to become the Southeast Michigan
Business Link to Asia

Suggested Actions to Achieve Preferred Future
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¢ |dentify and then solicit local Asian businessmen to promote Troy in Asia.

e Promote and enhance Troy’s international educational assets.

e Encourage the participation of Troy’s Asian population in community
affairs.

Supporting Community Partners

o City of Troy Departments and supporting boards/commissions esp.
Planning, Zoning, Business Development, Community Affairs
Homeowners groups and associations

Ethnic Issues Advisory Board

Troy Chamber of Commerce

Troy School District

Preferred Future 3: Upgrade Public Transportation

Suggested Actions to Achieve Preferred Future

e Expand Executive Airport and Services
e Link surrounding “downtown” areas with public transit
¢ Link business and retail hubs with public transit

Supporting Community Partners

o City of Troy Departments and supporting boards/commissions especially
Planning, Zoning, Business Development, and Community Affairs
Homeowners groups and associations

Traffic Committee

Troy Chamber of Commerce

Downtown Development Authority

Economic Development Corporation

Preferred Future 4: Create Troy Promotional Activity

Suggested Actions to Achieve Preferred Future

e Grant writing assistance for new and small business enterprises
e Better signage at Troy borders
e Marketing of Troy nationally and globally

Supporting Community Partners
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e City of Troy Departments and supporting boards/commissions especially
Planning, Business Development, and Community Affairs

¢ Homeowners groups and associations

e Troy Chamber of Commerce; Downtown Development Authority

Preferred Future 5: Create and Promote an “Entrepreneurial Area”

Suggested Actions to Achieve Preferred Future

Restructure Tax Incentives

Develop office/facilities for start up businesses
Maintain leadership in State of Art Communications/Technology
Leverage surrounding Universities

Encourage and leverage Automation Alley
Encourage mentoring

“Wall Plug” links to Automation Alley and Universities
Solicit university resources

Limited Time Tax Incentives

Office/Facilities “hoteling” for start up businesses
State of Art Communications/Technology Availability

Supporting Community Partners

e City of Troy Departments and supporting boards/commissions especially
Planning, Zoning, Business Development, and Community Affairs
Homeowners groups and associations

Brownfield Redevelopment Authority

Troy Chamber of Commerce

Downtown Development Authority

Economic Development Corporation
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