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Potholes 
 From a March 20, 2014 editorial by Nolan Finley in the 

Detroit News: 
 Prospective investors take note of Michigan’s crumbling 

infrastructure and, “It’s a red flag,” he says. “It makes 
them wonder about the state’s commitment to take care 
of itself.” (Doug Rothwell, CEO Business Leaders for 
Michigan) 

 Imagine what would go through your head if you were 
driving these roads for the first time, without the 
benefit of having been desensitized over years of 
steadily deteriorating pavement. You certainly wouldn’t 
think that Michigan is a modern industrial state on the 
upswing. 
 
 



Why Roads  
 Automobile driven society 
 Gateway to our community 
 Attract and retain business 
 How we move people and goods 
 Impact land use, business and housing decisions 
 They are part of our everyday life 

 



Why County Roads 
 County Roads carry the most people 
 150,000+ people a day travel on Long Lake, Big 

Beaver, John R, Crooks & Dequindre and know they 
are in Troy 

 County roads are the roads in the worst condition 
 





Why Now  
 People count on us 
 Jurisdiction – whether ours or theirs 
 It is costing people time and money 

 Time spent at the repair shop 
 Money to pay for damage to their vehicles 

 It is costing us time, money and resources 
 Police 
 DPW 

 County roads have been deteriorating for years and will 
continue to do so without intervention 

 Our needs will still be great if additional funds are 
allocated at the State or Federal level 

 
 
 



How  
 Approve the transfer of $5,000,000 in General Fund 

dollars to match $5,500,000 in non-City funds for a 
$10,500,000 project to repair County roads. 



What - RCOC 
 RCOC will be our partner and will provide services 

approximating 20% of the City’s investment 
 Provide the match to federal funds 
 Design Services (shared with the City) 
 Contract Management 
 Inspection 
 Testing 
 Replacement of loops at traffic signal locations 
 Pavement Markings 

 



What - City 
 City will provide 

 Design Services (as-needed) 
 Contractor Payments 
 Contract Administration 

 
 
 

 
 



What - Investment in County Roads 
Spring 2014 – Fall 2014 

 $ 10,535,000 investment in County Roads  
 $ 5,100,000 – City ($5M General Fund / $100k Tri-Party) 

 $3,821,615 – Dilisio Contracting Bid = 23% MORE CONCRETE  
 $ 2,338,000 – RCOC 
 $ 1,891,000 – Federal Funds (NHPP) 

 Submitted for and approved for $ 1,600,ooo in NHPP funds at a funding 
committee meeting on March 20, 2014 in addition to $291,000 
previously secured 

 $ 1,000,000 – State Roads & Risk Reserve Fund 
 Secured by Senator Pappageorge & Representative Howrylak 

 $ 100,000 – County of Oakland (Tri-Party) 
 $ 106,000 – LDFA 

 NOT INCLUDED IN TOTAL 
 $ 750,000 – State Roads & Risk Reserve Fund - to replace structure over 

the Lane Drain (Livernois, south of Town Center) 



What - Investment in City Roads 
Fall 2013 – Spring 2015  

 $10,500,000 in City Major, Industrial and Local Roads 
 $ 2,000,000 Major Roads 
 $ 2,000,000 Industrial Roads 
 $ 6,500,000 Local Roads 





LDFA 
 
Risk Reserve/NHPP/Tri-Party 
 
General Fund 

#1 - $4.2M 

#2 – $3.2M 

#3 - $3.1M 

* Additional Needs 
 
º Big Beaver - $3.0M 
º John R - $1.0M 
º Long Lake - $2.0M 
º Crooks - $0.25M 
º South Blvd. - $3.0M 
º Adams - $2.0M 
º 14 Mile - $1.0M 
 
TOTAL - $12.25M 

 
 

* * * * * * 

* 

* 

* 

* * * * 

* 

* 

* 

* 

* 

* * 

* 



Additional Needs 
 What is proposed will make a significant impact 
 $10,500,000 will not fix all areas on all County roads 

 “Segment” slab replacement which is better than “Spot” 
slab replacement, but not full replacement 

 Asphalt pavement County Roads 
 We have identified over $12,000,000 in additional needs 

on County Roads 
 City needs: 

 Major Roads – $7,000,000+ 
 Industrial & Local Roads - $25,000,000+ 

 
 





What – Quality  
 ASR in the past – mid to late 90’s to early 2000’s 
 GGBFS or Slag Cement used to mitigate ASR and 

increase durability  
 ALL new concrete mixes for the past 10 years +/- 

 QA/QC checks by owner and contractor 
 Better testing procedures 
 More control of raw materials used in the mix 
 Weather (temperature)  
 Admixtures 



Why 
 How often does a 1:1 match come around? 
 We provide a $5M investment of City funds and receive 

a $10.5M total investment in County roads 
 This is made possible through our partnership with 

Local, County, State and Federal agencies 
 

City 
$5.1M 

Fed/State/Local 
$3.1M 

RCOC 
$2.3M 

Good  
Roads 



What kind of City do we want to be? 
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