
 

 
 
  December 28, 2006 
 
TO:  Phillip L. Nelson, City Manager 
 
FROM:  John M. Lamerato, Assistant City Manager/Finance & Administration 

Jeanette Bennett, Purchasing Director 
 
SUBJECT:  Standard Purchasing Resolution 4:  AEPA Cooperative - Copiers 
 
BACKGROUND 

• With the advent of the e-agenda in the Spring of 2001, IT and Purchasing researched and tested small 
copiers that would allow departments connectivity to the network with printing and scanning capabilities 
to enable departmental expeditious processing of e-agenda items and other scanning activities.   

 
• Purchasing has analyzed copier contracts currently available and determined that the best price for 

tested equipment can be obtained through an AEPA (Association of Educational Purchasing Agencies) 
Cooperative contract.   

 
• The premise of the bids for the copier contracts between the cooperative and state were different and, 

therefore, resulted in pricing differentials. A price comparison of like equipment between the State 
Contract and the AEPA Cooperative contract is attached.   

 
• On a monthly basis, the City is projected to save at least $125.00 per month per copier over like 

equipment available through the State.  The State contract includes a minimum number of copies per 
month with the AEPA Cooperative contract allowing a user to pay only for copies made.   

 
• Konica Minolta Albin has agreed to extend the cost per copy pricing from the expired MITN 

contract to the new AEPA contract for a cost savings of $.0039 per copy.   
 
FINANCIAL CONSIDERATIONS 

• Funds are available from the various departmental operating budgets under Office Supplies #7728.   
 

LEGAL CONSIDERATIONS 
• There are no legal considerations associated with this item.  
 

POLICY CONSIDERATIONS 
• Products were competitively bid thus ensuring best price practices. (Goal #1) 
 

OPTIONS 
• The Purchasing Department requests approval and authorization to obtain copiers for various City 

departments on an on-going basis from Konica Minolta Albin, 46921 Enterprise Ct, Wixom, MI  48393 
through the AEPA Cooperative contract under the prices, terms, and conditions of bid AEPA IFB #005.     
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Copier Price Comparison  

State of Michigan vs. AEPA Cooperative   
      
 AEPA Price State Of Michigan   
 Konica 200 Konica 250 Cannon  C2270 Cannon C2870  
 20PPM 25PPM 22PPM 28PPM  
      
COPIES ONLY      
Base Price (monthly lease 48 months)    $                176.23   $               191.44  
Copies Included - 5,000    Included* N/A  
Copies Included - 8,000    N/A Included**  
Maintenance/Labor      $                  66.92   $                91.92  
Final Cost (per month):     $                243.15   $               283.36  
     
     
COPY, FAX     
Base Price (monthly lease 48 months)   194.52  $               209.73  
Base Price (Monthly lease 36 months)     
Copies Included - 5,000    Included* N/A  
Copies Included - 8,000    N/A Included**  
Maintenance     66.92  $                91.92  
Final Cost (per month):     $                261.44   $               301.65  
     
COPY, PRINT, SCAN     
Base Price (monthly lease 48 months)  $            121.67  $          126.14 210.32  $               225.53  
Copies Included - 5,000  $              32.50 N/A  Included* N/A  
Copies Included - 8,000 N/A  $            52.00  N/A Included**  
Maintenance Included Included 66.92  $                91.92  
Final Cost (per month):   $            154.17  $          178.14  $                277.24   $               317.45  
     
COPY, PRINT, SCAN, FAX     
Base Price (monthly lease 48 months)  $            137.29  $          141.76 228.61  $               243.82  
Copies Included - 5,000  $              32.50 N/A  Included* N/A  
Copies Included - 8,000 N/A  $            52.00  N/A Included**  
Maintenance Included Included 66.92  $                91.92   
Final Cost (per month):   $            169.79  $          193.76  $                295.53   $               335.74  
      
IKON:      
*Over 5,000 copies, copy cost is $0.0121      
**Over 8,000 copies, copy cost is $0.0100      
      
KONICA:       
Konica has agreed to extend the cost per page of $.0065 from the MITN Contract   
There are no minimum copies required, only pay for what is used    
NOTE:  The Konica 200 & 250 come out standard with copy/scan/print technology   
 




















