
 
 
 
Date:   April 7, 2014 
 
To:   Brian Kischnick, City Manager 
 
From:   Mark Miller, Director of Economic and Community Development 
   Steve Vandette, City Engineer 
    
Subject:  2014 NHPP/Tri-Party Program – Concrete Slab Replacement 
 Big Beaver, Adams to Civic Center 
 
History: 
 
City Council approved a Tri-Party agreement for concrete slab replacement on Big Beaver, Coolidge 
Highway to Civic Center Drive, by Resolution #2014-03-033 on March 17, 2014.  Subsequent to this 
approval, the City, in partnership with the RCOC, secured an additional $1,600,000 in FY 2015 
National Highway Prevention Program (NHPP) federal funds for more work on Big Beaver.  This 
allows previously planned City Funds to be reallocated to do more work on Long Lake, John R, 
Dequindre and Big Beaver, Rochester to Deqindre. 
 
The attached agreement has been revised to incorporate the additional $1,600,000 in federal funds 
and the RCOC match of $400,000 with the previously approved Tri-Party Program and 2014 NHPP 
funds.   
 
Due to the inclusion of federal funds, the project must be bid through MDOT.  
 
Financial: 
 
The agreement includes: $300,163 in 2014 Tri-Party program funds; $291,000 in 2014 NHPP funds 
with a $72,750 local match by the RCOC; $1,600,000 in 2015 NHPP funds with a $400,000 local 
match by the RCOC; $550,000 for design and construction engineering services by the RCOC; for a 
total agreement amount of $3,213,913.    
 
The City of Troy’s final share of the project will only be based on our share of the Tri-Party program 
which is one-third (1/3) or $100,054 of the total Tri-Party allocation. 
 
The City will advance $2,000,000 to the project so that road work can begin this summer, well before 
October 1, 2014 when 2015 NHPP funds become available.  The City will request full reimbursement 
from federal funds and RCOC funds after October 1, 2014. 
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Recommendation:  
 
Staff recommends that City Council approve the attached Cost Participation Agreement between the 
City of Troy and the Board of Road Commissioners for Oakland County (Board) for the 2014 
NHPP/Tri-Party Concrete Replacement Program to be used for concrete slab replacements on Big 
Beaver, from Adams to Civic Center at an estimated cost to the City of Troy of $100,054.  The City 
will advance $2,000,000 to the project with full reimbursement from federal funds and RCOC funds 
after October 1, 2014.  
 
Furthermore, staff recommends that the Mayor and City Clerk be authorized to execute the 
agreements.    
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